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Procurement Services 
322 Peterson Service Building 
Lexington, KY  40506-0005 

A n  E q u a l  O p p o r t u n i t y  U n i v e r s i t y  

INVITATION FOR BIDS 

CCK-2617.0-14-26 

AG RESEARCH FACILITY 1 

BP 07 FINAL SITE PACKAGE 

PROJECT # 2617.0 

ADDENDUM # 1 

02/04/2026 

IMPORTANT:  BID AND ADDENDUM MUST BE RECEIVED BY 02/10/2026 @ 3:00 P.M. LEXINGTON, KY TIME 

Bidder must acknowledge receipt of this and any addendum as stated in the Invitation for Bids. 

ITEM #1: BIDDER NOTICES 

Site visit: There is a voluntary site visit scheduled for Friday, 02/06/2026. This visit is focused on site access for 
interested bidders; the Owner, CM, and Consultant will not provide clarifications outside the addendum process. 

The University of Kentucky has no DBE/UBE goals for this project. Bidders may volunteer business information for 
the CM’s participation tracking purposes. No award decisions will be made based on this information. 

ITEM #2: CLARIFICATIONS AND MODIFICATIONS TO THE CONTRACT DOCUMENTS 

Bidders are instructed to review and incorporate TCCO addendum #1 (68 pages) into their offers. 

OFFICIAL APPROVAL SIGNATURE 
UNIVERSITY OF KENTUCKY 

________________________________________ 
______________________________________ 

________________________________________ 
Corey W. Leslie (859) 323-5405 Typed or Printed Name 



 

 

 

UK AG Research Facility BP-07 Final Site 

ADDENDUM 01                 1 of 1   February 04, 2026 

UK AG Research Building  
BID PACKAGE – 07 Final Site Package 

ADDENDUM No. 1 
CCK-2617.0-14-26 

2/4/2026 
 

TCCO Addendum #1 

 
 
General Items: 

• The site will host a walk thru for any bidders that would like to see the project before the bid date. Site visit will be 
Friday, February 6th, at 10A.M. Any bidders that would like to attend, please reach out to Joe Wietmarschen @ 
jwietmarsche@tcco.com or by phone at 513-646-9489 to coordinate. We will meet in the Turner Field office on 
the 2nd floor of E.S. Good Barn, 1451 University Dr, Lexington, KY 40503. 

 
 
Attachments Included: 

• BHDP Addendum 01 – 20260119 – UK AG 1 Final Site Addendum 01 

• Pre-bid meeting minutes  

• January 2026 Schedule Update  
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Date  1/19/2026 

Project 
Title 

 University of Kentucky 
Agriculture Research Facility 1 
Final Site Package 

To  All Plan Holders 

Purpose  Modify the Bid Documents 

Distribution  All Plan Holders 
University of Kentucky 
Turner Construction 
A/E Design Team 

 
TO ALL BIDDERS: This Addendum modifies the Contract Documents and shall be taken into account 

in preparing bid proposals and shall become a part of the Contract Documents. 

Specifications: 

Item 1. 05 7300 – Decorative Metal Railings 
- Remove specification section entirely. (Handrails included in a previous bid package.) 

 

Drawings: 

Item 2. C400.4 - GRADING AND DRAINAGE PLAN 
- Revised spot elevations at sidewalk along west elevation of the building 

Item 3. EU-101.4 – ENLARGED ELECTRICAL SITE NEW WORK PLANS 
- Revised material type of ventilation shaft located near newly installed direct bury 

steam pipe. 
- Revised details related to vent shaft material. 

Item 4. L100.4 – SITE LAYOUT 
- Added a General Note removing exterior handrails from Final Site Package scope of 

work. (Handrails included in a previous bid package.) 
Item 5. L101.4 - SITE LAYOUT ENLARGEMENT 

- Added a General Note removing exterior handrails from Final Site Package scope of 
work. (Handrails included in a previous bid package.) 

Item 6. L102.4 - SITE LAYOUT ENLARGEMENT 
- Added a General Note removing exterior handrails from Final Site Package scope of 

work. (Handrails included in a previous bid package.) 
Item 7. L300.4 - SITE DETAILS 

- Modified concrete maintenance strip detail. 
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Respectfully Submitted, 

 
Kelly Gardner 

Senior Architect 

BHDP Architecture 

 

ATTACHMENTS 

1. C400.4 - SITE GRADING AND DRAINAGE PLAN_ ADD-1 
2. EU-101.4 – ENLARGED ELECTRICAL SITE NEW WORK PLANS_ADD-1 
3. L100.4 - SITE LAYOUT_ ADD-1 
4. L101.4 - SITE LAYOUT ENLARGEMENT_ ADD-1 
5. L102.4 - SITE LAYOUT ENLARGEMENT_ ADD-1 
6. L300.4 - SITE DETAILS_ ADD-1 

 

 

END OF FINAL SITE PACKAGE - ADDENDUM 1 
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BEFORE YOU DIG

THE CONTRACTOR AND ALL SUBCONTRACTORS SHALL 

CONTACT ''BUD (BEFORE YOU DIG)'' AT 1-800-752-6007 TO 

OBTAIN UNDERGROUND UTILITY LOCATIONS PRIOR TO ANY 

CONSTRUCTION.  ANY CONTRACTOR OR SUBCONTRACTOR 

PERFORMING ANY TYPE OF EXCAVATION ON THIS PROJECT 

SHALL CALL ''BUD'' TO OBTAIN AN AUTHORIZATION 

NUMBER.

TO U-137

TO E-705-3

U-136

E-705-2

ED18

ED18

E41

E40

UE18

UE18

2

GRADE

AIR
FLOW

24
" 
M
IN
.

18' DIA. CONCRETE TO 
CONNECT VENT PIPE 
TO VENT.

CAST NOTE :  12" CAST IRON
VENT FRAME AND COVER FLUSH

WITH CONCRETE WALK,
PAVEMENT OR
GRADE.

12" PVC PIPE

PROVIDE VENT COVER CATALOG NO.
MCB-82B BY J.R. HOE AND SONS,
MIDDLESBORO, KY OR U-1610- 2 RING
AND U3610-2 GRATE BY EAST JORDAN
IRON WORKS.

18' DIA. CONCRETE
TO CONNECT
VENT PIPE TO
VENT.

PROVIDE VENT COVER CATALOG NO.

MCB-82B BY J.R. HOE AND SONS,
MIDDLESBORO, KY OR V-1610- 2 RING

AND V3610-2 GRATE BY EAST JORDAN
IRON WORKS BACKED WITH 1_

4
" X 1_

4
"

STAINLESS
SCREEN

VENT. FOR ADDITIONAL 
INFORMATION SEE 
NOTE 1.

PROVIDE COMPLETE 
NEW VENT FROM 
EXISTING VAULT TO 
TERMINAL.  

VENT. FOR
ADDITIONAL
INFORMATION.
SEE NOTE 1

PROVIDE ELBOWS AT CONVENIENT 
ELEVATION TO PROVIDE OFFSET VENT 
TERMINAL LOCATION. COORDINATE EXACT 
LOCATIONS WITH LANDSCAPING PLAN

VAULT DETAILS SHOWN AS REFERENCE ONLY. VIEW 
INTENDED TO DEMOSTRATE VENT PIPE SYSTEM  
INCLUDING OFFET AND TERMINAL DETAILS.

CONTRACTOR HAS THE OPTION, ONCE FULLY 
EXCAVATED AND EXACT VENT CONNECTIONS ARE 
KNOWN, TO INSTALL A HORIZONTAL ELBOW AS THE 
FIRST FITTING OFF THE VAULT OR A STRAIGHT PIPE 
WITH A HORIZONTAL ELBOW TO PROVIDE OFFSET FROM 
VAULT TO NEW VENT TERMINAL LOCATION

VAULT DETAILS SHOWN AS 
REFERENCE ONLY. VIEW INTENDED TO 
DEMOSTRATE VENT PIPE SYSTEM  
INCLUDING OFFET AND TERMINAL 
DETAILS.

CONTRACTOR HAS THE OPTION, ONCE 
FULLY EXCAVATED AND EXACT VENT 
CONNECTIONS ARE KNOWN, TO 
INSTALL A HORIZONTAL ELBOW AS 
THE FIRST FITTING OFF THE VAULT OR 
A STRAIGHT PIPE WITH A HORIZONTAL 
ELBOW TO PROVIDE OFFSET FROM 
VAULT TO NEW VENT TERMINAL 
LOCATION

1. PROVIDE A HIGH VENT AND A LOW VENT. HIGH VENT IS OUTLET, LOW VENT IS INLET.  MATERIAL TO BE
CAST IRON FOR HIGH VENT OR VENT CLOSEST TO NEWLY INSTALLED DIRECT BURY STEAM PIPING. MATERIAL 
FOR LOW VENT SHALL BE PVC. PROVIDE OFFSETS IN NEW VENT PIPE TO REACH RELOCATED VENT TERMINAL 
LOCATIONS. COORDINATE WITH LANDSCAPING PLAN.
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AND RELATED EQUIPMENT FOR A WATERPROOF CONNECTION AT THE VAULT AND ALONG THE
ENTIRE VENT SHAFT TO NEW LOCATIONS OF VENT TERMINAL. COORDINATE VENT TERMINAL
LOCATIONS WITH NEW SITE LANDSCAPING PLANS, RETAINING WALL FOUNDATIONS AND OTHER
SITE DETAILS. REFER TO C400.4 FOR NEW LANDSCAPING DETAILS. REFER TO DETAIL ON THIS
SHEET FOR VENT SHAFT REQUIREMENTS. PROVIDE NEW LINK SEAL.

E41 PROVIDE NEW CAST IRON VENT SHAFT FROM EXISTING VAULT OPENING. PROVIDE ALL ELBOWS,
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SITE DETAILS. REFER TO C400.4 FOR NEW LANDSCAPING DETAILS. REFER TO DETAIL ON THIS
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CONCRETE STAIR AND HANDRAIL
N.T.S.

A

CONCRETE SURFACE DETAIL
N.T.S.

D

Spacing Requirements:

Side Wall Offset to Center of Rack
2'-6"

Rack to Rack On Center
3'-4"

NOTES:
1. Above requirements are based on Ground

Control Systems standards.
2. Mount racks per manufacturer specifications.

C
BIKE RACK
N.T.S.

M
AD

IS
O

N
64

4 
SC

IE
N

C
E 

D
R

M
AD

IS
O

N
, W

I 5
37

11
PH

O
N

E 
60

8.
23

8.
26

61
W

W
W

.F
LA

D
.C

O
M

Th
is

 d
oc

um
en

t i
s 

th
e 

pr
od

uc
t a

nd
 p

ro
pe

rty
 o

f B
ax

te
r H

od
el

l D
on

ne
lly

 P
re

st
on

, I
nc

. N
ei

th
er

 th
e 

do
cu

m
en

t n
or

 th
e 

in
fo

rm
at

io
n 

it 
co

nt
ai

ns
 m

ay
 b

e
co

pi
ed

 o
r u

se
d 

fo
r o

th
er

 th
an

 th
e 

sp
ec

ifi
c 

pr
oj

ec
t f

or
 w

hi
ch

 it
 w

as
 p

re
pa

re
d 

w
ith

ou
t t

he
 w

rit
te

n 
co

ns
en

t o
f B

ax
te

r H
od

el
l D

on
ne

lly
 P

re
st

on
, I

nc
.

R
ev

it 
Te

m
pl

at
e 

Ve
rs

io
n 

20
21

C
O

LU
M

BU
S

27
4 

M
AR

C
O

N
I B

LV
D

.
SU

IT
E 

20
0

C
O

LU
M

BU
S,

 O
H

IO
 4

32
15

PH
O

N
E 

61
4.

48
6.

19
60

12345678910111213141516171819
A

B

C

D

E

F

G

H

J

K

L

M

N

P

Q

R 12345678910111213141516171819

A

B

C

D

E

F

G

H

J

K

L

M

N

P

Q

R

Drawn

Project Manager

Checked

Initial Drawing Date

Project Number

11/08/2024 3:27:43 PM

T. MCKINLEY

R. HARPER

R. HARPER

11.15.2024

UKX05.00

L300.4

SI
TE

 D
ET

AI
LS

BC
&E

 E
NG

IN
EE

RI
NG

: D
AY

TO
N,

 O
H

DE
LM

AX
 C

ON
ST

RU
CT

IO
N:

 U
RB

AN
A,

 O
H

TE
RR

AC
ON

: L
EX

IN
GT

ON
, K

Y
FL

AD
: M

AD
IS

ON
, W

I
N

o.
Is

su
e/

R
ev

is
io

n/
Su

bm
is

si
on

D
at

e
1

FI
N

AL
 S

IT
E 

PA
C

KA
G

E
10

.2
0.

20
25

CONCRETE STAIR AND HANDRAIL
N.T.S.

B

CM
TA

 IN
C:

 LE
XI

NG
TO

N,
 K

Y
TH

P 
LIM

IT
ED

 IN
C:

 C
IN

CI
NN

AT
I, O

H
NV

5: 
PI

TT
SB

UR
GH

, P
A

BE
LL

 E
NG

IN
EE

RI
NG

: H
OP

KI
NS

VI
LL

E,
 K

Y

UN
IV

ER
SI

TY
 O

F 
KE

NT
UC

KY
AG

RI
CU

LT
UR

E 
RE

SE
AR

CH
 F

AC
ILI

TY
 1

VI
BR

AS
UR

E:
 S

AN
 F

RA
NC

IS
CO

, C
A

14
11

 U
NI

VE
RS

IT
Y 

DR
. L

EX
IN

GT
ON

, K
EN

TU
CK

Y 
40

50
3

Trunk caliper shall
meet ANSI Z60 current
edition for root ball size.

Round-topped soil
 berm 4" high x 8" wide

above root ball surface shall
be centered on the downhill
side of the root ball for 240°.
 Berm shall begin at root ball

periphery.

Original grade.

Bottom of root ball rests on
existing or recompacted soil.

Central leader. (See crown
observations detail).

SECTION VIEW

Original slope should pass
through the point where the
trunk base meets
substrate/soil.

4" layer of mulch. No more
than 1" of mulch on top of root
ball. (See specifications for
mulch).

Modified soil. Depth
varies.

Root ball modified as
required.

Prior to mulching, lightly tamp
soil around the root ball in 6"
lifts to brace tree. Do not over
compact. When the planting
hole has been backfilled, pour
water around the root ball to
settle the soil.

Notes:
1- Trees shall be of quality
prescribed in crown
observations and root
observations details and
specifications.

2- See specifications for
further requirements related to
this detail.

E
TREE PLANTING
N.T.S.

F
TREE PLANTING ON SLOPE
N.T.S.

SECTION VIEW

G
8" STEEL BOLLARD DETAIL
N.T.S.

H
PARKING STALL STRIPING DETAIL
N.T.S.

I
REMOVABLE TRAFFIC BOLLARD DETAIL
N.T.S.

J
CONCRETE MAINTENANCE STRIP
N.T.S.
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TC-045 Final Site Work Softscapes & Hardscapes

TC-046 Signage

TC-047 Final Cleaning
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Agenda

1. Introduction of Project Team

2. Review of Procurement Process

Joe Wietmarschen, Turner Construction

Corey Leslie / Ken Scott, UK Purchasing

3. Review of Project Scope, Schedule and Site Logistics

Joe Wietmarschen, Turner Construction

4. Review Project Safety Requirements

Joe Wietmarschen, Turner Construction

5. Review Proposal Format and Content

UK Purchasing and Turner Construction

6. Questions
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Introduction of Project Team
Joe Wietmarschen, Turner Construction
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Owner

Wayne Thomas – Capital Construction Director

Kevin Locke – Capital Construction Director

Angela Powell– CPMD PM

Corey Leslie – UK Purchasing Division

Design Consultants

Design Architect – Flad Architects Laboratory Designers

Design Architect – BHDP Architects Architect/Interior Designers

Structural Engineer – THP

MEP Engineer – CMTA 

Civil and Landscaping – Bell Engineering 

Construction Manager

Turner Construction Company

Dave Opalka – Project Executive

Joe Wietmarschen – Project Manager

Stephanie Sharp – Project Engineer

Austin Stivers – Project Superintendent

Travis Evans – Project Safety Manager

Sherry Macht – Project Accountant
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Review of Procurement Process
Corey Leslie, UK Purchasing

Joe Wietmarschen, Turner Construction
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 Bid Submission

 Tuesday, February 10th, 3:00 PM (Lexington Time)

 Peterson Building, Room 322 (Directly to UK Purchasing)

 411 South Limestone, Lexington, KY 40506

 Post-Bid Review: TBA

 Confirmation of Receipt of Bid Package Documents and Addenda

 Due Date for Submission of Written Questions

 Thursday, January 29th, at 1:00 pm (Lexington Time)

 All questions must be submitted in writing and must be submitted to Corey Leslie at 
cckbidquestions@uky.edu

 Please use bid number and title in the ‘Subject’ line of your e-mail

 Note: Offerors shall NOT submit their standard terms and conditions. 

mailto:cckbidquestions@uky.edu
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Review of Project Scope, Schedule & Site Logistics
Joe Wietmarschen, Turner Construction
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 This package includes the Construction Final Site Work, Final Cleaning and Signage. 

 Project is a new build located on Farm Road directly in front of the UK Football Stadium.

 Project is adjacent to the UK Plant Sciences, Tabacco Research, Good Barn and Barnhart Buildings

 Project is approx. 270,000 sq.ft. and 5 stories (including rooftop greenhouses). Building has no 

basement.

 Project will contain teaching and research laboratories for the College of Agriculture, Food, and 

Environment. The building will have a concrete structure for levels 1-3 and structural steel for levels 

3-5.

 The work will be performed under contract with the Construction Manger, Turner Construction 

Company

Project Overview
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Project Scope Key Items

3. GENERAL WORK REQUIREMENTS - Specific contractors have work items listed that need to be 
included in your bid cost.

 All subcontractor pay applications will be per Textura-CPM – please review fees per General Work Requirements.

 Electronic DCR, Safety Forms, and QA/QC will be utilized on this project for quality management thru Procore.

 Each Trade contractor and their subs are required to have cellular iPads.

 Off hour work may be required. Make sure to review ALL project information.

 Contractor responsible for daily clean up of work area and transporting daily debris to project dumpster(s)

 UK Project Management Software - eCommunications
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4. GENERAL ITEMS

 Contractor Parking:

 No specific parking provisions for trade partners have been made. No trade partner parking will be 
permitted on the jobsite.

 UBE Inclusion

 UBE goals no longer apply. Bidders may voluntarily report participation for TCCO's tracking purposes.

Project Scope Key Items
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Project Scope Key Items

1. ATTACHMENT “B” – SCOPES OF WORK….

 TC-045 Final Site Softscapes & Hardscapes

 Construction Phase Services

 Street cleaning, as needed, minimum 2x daily

 SWPPP protections – maintenance & removal starting 3/1/2026 through project completion

 Site demolition including material recycling

 Cast-in-place concrete and exterior stone cladding

 Decorative Metal Railings

 Earthwork, complete – final grading

 Exterior Improvements including asphalt, sidewalks, hardscapes, retaining walls, pipe bollards, etc.

 Landscaping including site furnishings, pavement striping, site signage, plantings, trees, mulch, SOD, etc.

 Site Utilities including rework of vault vents, perf pipe and cleaning of WQUs & Storm Structures
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Project Scope Key Items

1. ATTACHMENT “B” – SCOPES OF WORK….

 TC-046: Signage

 Construction Phase Services

 In-wall blocking as required

 Panel signage

 Teaching Greenhouse Signage NOT INCLUDED
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Project Scope Key Items

1. ATTACHMENT “B” – SCOPES OF WORK….

 TC-047 Final Cleaning

Construction Phase Services

 Construction Clean – workflow by areas. Include mobilizations for each area.

 Final Construction Clean – done after installation of furniture and equipment

 Final Clean all TPO roof areas

 Final Clean all surfaces and glazing of Teaching Greenhouse and Rooftop Greenhouses. 

 Exterior window cleaning
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Project Scope Key Items

6. ATTACHMENT “E” – ACCOUNTNG PROCEDURES

 Textura will be used for pay applications

7. ATTACHMENT “F” – PERCENTAGE MARKUP

 Contractors will receive 10% markup on change orders

8. ATTACHMENT “I” – LEAN SUBCONTRACT EXHIBIT

 WWP will be submitted from each contractor on a weekly basis

 Daily huddles and weekly subcontractor meetings will be held with onsite foreman.

9. ATTACHMENT “J” – ELECTRONIC AGREEMENT

 A copy of the design model to aid the bidders to better understand the overall design of the building and façade.

 This document must be signed and returned in order to gain access to this model.
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12.ATTACHMENT “G” – BID SCHEDULE

 Refer to Attachment G for Project Milestone Schedule

-----------------------------------------------------------------------------------------------
• Bid Date 2/10/2026
• Scope Review & Contracts 2/11/2026 – 2/18/2026; Letter of Intent by 2/20/2026
• Site work start March 2026
• Signage start June 2026
• Final Cleaning start June 2026

Project Schedule Key Items



University of Kentucky

UK Agricultural Research Facility 1 
CCK-2617.0-14-26 BP-07 Final Site, Final Cleaning & Signage

Project Scope Key Items

9. ATTACHMENT “L” - CONTRACTOR CONTROLLED INSURANCE PROGRAM (CCIP) 

 ALL Contractors will be required to enroll in the CCIP. 

 Turner is responsible for ONSITE Coverage, Trade Contractors and Sub Tiers are responsible for Auto and 
OFFSITE Coverage

 The CCIP Manual is considered a contractual document.

 All TSIB forms in the CCIP manual are required to be submitted and approved by TSIB prior to starting work.

 All Lower Tier Subcontractors will be required to enroll in the CCIP and complete TSIB forms as well. It will be the 
Prime Contractors responsibility to ensure that lower tier subs are enrolled and compliant prior to starting work on 
site.

 Each Prime Contractor and Lower Tier Subcontractors are required to submit a Form-4 Payroll report to TSIB 
every month that you are enrolled on the project. This is not the same as the Certified Payroll Reports.
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SK001– Site Logistics
 Material Deliveries will come off Limestone or 

University Dr. 

 Phased work around Tobacco Research Rd.

Project Logistics Key Items
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Review Project Safety Requirements
Joe Wietmarschen, Turner Construction
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Project Safety Requirements

 Compliance with Turner Jobsite Safety Program – Attachment C

 Building L.I.F.E. principles will be fully integrated into all facets of the Project – READ THROUGH THIS. This is an 
updated program for 2024. 

 Negative Drug Test required to start onsite – costs paid by TC’s

 Hardhats, Safety Spoggle Glasses, High Vis, and Gloves are required 100%.  

 OSHA 30 Hour for Supervisor/foreman (1 person onsite per contractor)

 Tobacco Free Campus & Jobsite

 Each contractor must have a competent person on site AT ALL TIMES to perform any work.

 Each contractor’s foremen are required to attend Building L.I.F.E. training before beginning work.

 Any signaling shall be by a qualified signal person.  

 Rigging must be done by qualified rigger and shall inspect rigging before each use.

 Perimeter cable must be 3/8” or larger and installed anywhere a leading edge/fall of 4’ or greater can occur

 Full time safety manager required for contracts over $5 million
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Project Safety Requirements (cont.)

 All scissor and boom lifts to have shroud or guard over the joystick/controls.  Scissor lifts to have “timeout” feature 
which disables the lift/lower and drive functions.  Boom lifts to have anti-crush or secondary guard technology

 Nothing Hits the Ground – Practice good construction practices.  We expect all materials able to be readily movable 
(pallets, dunnage, etc.) and that cutting is completed off the ground and in a manner where cleanup is part of the 
activity.

 100% Fall protection when working 6’ and above – fall protection plan will be required. Contractor to supply the 
correct fall protection for the task. 

 Each contractor will be required to preform a Pre-Task Plan after stretch and flex before starting work every day. 
These will be an in depth review with the workers to determine what work will be done for that day, what the hazards 
are associated with this work, and how to mitigate these hazards. The workers will initial out at the end of the day 
and the contractor will submit this digitally.

 100% fall protection required when working in any lifts.
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Review Proposal Format & Content
Joe Wietmarschen, Turner Construction
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Proposal Format & Content

 Form of Proposal and Work Category Description

 Bid must be signed

 Addenda (if any) must be acknowledged

 Hourly Rates, UBE form, and materials list must be filled out

 Authentication of Bid

 Business Classification

 5% Bid Bond

 Payment and Performance bonds are NOT to be included base bid price.
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Bid Form – Must fill out all blanks (including alternates)
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Bid Form – Bid Breakout

 This must be completed for bid to be accepted
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Questions 
Joe Wietmarschen, Turner Construction
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Questions

All questions must be submitted in writing and must be submitted to Corey Leslie at cckbidquestions@uky.edu

mailto:cckbidquestions@uky.edu


Activity ID Activity Name Start Finish Orig
Dur

Rem
Dur

UK AG Research Master Schedule - January 2026 UpdateUK AG Research Master Schedule - January 2026 Update 05-Apr-25 A 15-Jan-27 451 244

MilestonesMilestones 17-Apr-26 15-Jan-27 188 188

MS 210 Re-open Tobacco Research Loading Dock Access Road 17-Apr-26 0 0

MS 150 Substantial Completion - AG Research Lvls 1-3, Rooftop Greenhouse 19-Nov-26* 0 0

MS 220 Substantial Completion - Auditorium, Lvl 4 offices 15-Dec-26* 0 0

MS 160 Project Complete 15-Jan-27 0 0

Fabrication & DeliveryFabrication & Delivery 05-Apr-25 A 10-Sep-26 364 157

FRAGNET150 UKPCO-129 - Release and Procure Materials 02-Feb-26 27-Feb-26 20 20

BP-01 GreenhousesBP-01 Greenhouses 15-Aug-25 A 15-Apr-26 169 54

Rooftop Greenhouses - Fabrication & DeliveryRooftop Greenhouses - Fabrication & Delivery 15-Aug-25 A 15-Apr-26 169 54

A14780 Rooftop Greenhouse - Structure - Fab & Delivery 15-Aug-25 A 30-Jan-26 84 1

A14860 Rooftop Greenhouse - Plant Growth Lighting - Product Data - Fab & Delivery 31-Oct-25 A 02-Feb-26 63 2

A14870 Rooftop Greenhouse - Plant Benches - Product Data - Fab & Delivery 31-Oct-25 A 15-Apr-26 115 54

A14880 Rooftop Greenhouse - Environmental Control System - Product Data - Fab & Delivery 31-Oct-25 A 02-Feb-26 63 2

BP-03 Foundations & Long Lead EquipmentBP-03 Foundations & Long Lead Equipment 01-Oct-25 A 01-Jul-26 191 108

FAB220 Generator Delivery 01-Oct-25 A 01-Jul-26 191 108

BP-04 Core & ShellBP-04 Core & Shell 05-Apr-25 A 02-Jul-26 316 109

SUB530 Fab and Deliver - Exterior Stone Cladding 05-Apr-25 A 02-Feb-26 120 4

A5500 LVL 2-3 Curtain Wall Fabrication (West Elevation) 15-Aug-25 A 06-Feb-26 20 6

ENV 640 Curtainwall 19-23 - Field Measure and Fab 07-Jan-26 A 04-Feb-26 20 4

ENV 670 Field Measure & Fab MCM Panels - South Elevation East of CL 20 30-Jan-26 03-Apr-26 46 46

ENV 950 Level 2-3 ACM Panels CL C.8-K.8 - Fab and Deliver 09-Feb-26 13-Mar-26 25 25

ENV 900 Level 2-3 ACM Panels CL C-C.8 - Fab and Deliver 13-Feb-26 06-Mar-26 15 15

A17020 Fab and Deliver ACM Panels - North Wing East Elev. 17-Feb-26 01-May-26 54 54

A17010 Curtainwall 29-31 Fab & Deliver 19-Feb-26 25-Mar-26 25 25

A17260 Curtainwall 1 Fab & Deliver 24-Feb-26 30-Mar-26 25 25

A17000 Fab and Deliver ACM Panels - South Wing East Elev. 03-Mar-26 06-Mar-26 4 4

ENV 1980 Field Measure & Fab MCM Panels - South Elevation West of CL 20 15-Jun-26 02-Jul-26 14 14

BP-06 FitoutBP-06 Fitout 30-Jan-26 10-Sep-26 157 157

Architectural Finishes - Field Measure and FabricationArchitectural Finishes - Field Measure and Fabrication 30-Jan-26 10-Sep-26 157 157

A17160 3rd Floor_Area 3 - PLAM Casework and Tops - Measure and Fab 30-Jan-26 26-Mar-26 40 40

A17230 3rd Floor_Area 1 - Wood Paneling - Measure and Fab 30-Jan-26 23-Apr-26 60 60

A17130 2nd Floor_Area 2 - PLAM Casework and Tops - Measure and Fab 05-Feb-26 01-Apr-26 40 40

A17140 2nd Floor_Area 3 - PLAM Casework and Tops - Measure and Fab 09-Feb-26 03-Apr-26 40 40

A17090 1st Floor_Area 3 - Fiberglass Reinforced Gratings - Measure and Fab 13-Feb-26 09-Apr-26 40 40

A17110 1st Floor_Area 3 - PLAM Casework and Tops - Measure and Fab 13-Feb-26 09-Apr-26 40 40

A17200 1st Floor_Area 2 - Wood Paneling - Measure and Fab 16-Feb-26 08-May-26 60 60

A17060 2nd Floor_Area 1 - Solid Surface Vanity Tops - Measure and Fab 26-Feb-26 22-Apr-26 40 40

A17120 2nd Floor_Area 1 - PLAM Casework and Tops - Measure and Fab 26-Feb-26 22-Apr-26 40 40

A17220 2nd Floor_Area 1 - Wood Paneling - Measure and Fab 26-Feb-26 20-May-26 60 60

A17050 1st Floor_Area 1 - Solid Surface Vanity Tops - Measure and Fab 02-Mar-26 24-Apr-26 40 40

A17100 1st Floor_Area 1 - PLAM Casework and Tops - Measure and Fab 02-Mar-26 24-Apr-26 40 40

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

Re-open Tobacco Research Loading Dock Access Road

Substantial Completion - AG Research Lvls 1-3, Rooftop Greenhouse

Substantial Completion - Auditorium, Lvl 4 offices

Project Complete

UKPCO-129 - Release and Procure Materials

Rooftop Greenhouse - Structure - Fab & Delivery

Rooftop Greenhouse - Plant Growth Lighting - Product Data - Fab & Delivery

Rooftop Greenhouse - Plant Benches - Product Data - Fab & Delivery

Rooftop Greenhouse - Environmental Control System - Product Data - Fab & Delivery

Generator Delivery

Fab and Deliver - Exterior Stone Cladding

LVL 2-3 Curtain Wall Fabrication (West Elevation)

Curtainwall 19-23 - Field Measure and Fab

Field Measure & Fab MCM Panels - South Elevation East of CL 20

Level 2-3 ACM Panels CL C.8-K.8 - Fab and Deliver

Level 2-3 ACM Panels CL C-C.8 - Fab and Deliver

Fab and Deliver ACM Panels - North Wing East Elev.

Curtainwall 29-31 Fab & Deliver

Curtainwall 1 Fab & Deliver

Fab and Deliver ACM Panels - South Wing East Elev.

Field Measure & Fab MCM Panels - South Elevation West of CL 20

3rd Floor_Area 3 - PLAM Casework and Tops - Measure and Fab

3rd Floor_Area 1 - Wood Paneling - Measure and Fab

2nd Floor_Area 2 - PLAM Casework and Tops - Measure and Fab

2nd Floor_Area 3 - PLAM Casework and Tops - Measure and Fab

1st Floor_Area 3 - Fiberglass Reinforced Gratings - Measure and Fab

1st Floor_Area 3 - PLAM Casework and Tops - Measure and Fab

1st Floor_Area 2 - Wood Paneling - Measure and Fab

2nd Floor_Area 1 - Solid Surface Vanity Tops - Measure and Fab

2nd Floor_Area 1 - PLAM Casework and Tops - Measure and Fab

2nd Floor_Area 1 - Wood Paneling - Measure and Fab

1st Floor_Area 1 - Solid Surface Vanity Tops - Measure and Fab

1st Floor_Area 1 - PLAM Casework and Tops - Measure and Fab

UK AG Research Master Schedule - January 2026 Update
Data Date: 30-Jan-26

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Completed Milestone
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Date Revision Checked Approved

01-Dec-25 UK Ag Research November 2025 Update AJS

23-Dec-25 UK Ag Research December 2025 Update AJS

30-Jan-26 UK Ag Research January 2026 Update AJS



Activity ID Activity Name Start Finish Orig
Dur

Rem
Dur

A17250 1st Floor_Area 1 - Wood Paneling and Benches - Measure and Fab 02-Mar-26 22-May-26 60 60

A17030 1st Floor_Auditorium - Armstrong Acoustical Wall Panels - Measure and Fab 06-Mar-26 19-Jun-26 75 75

A17040 1st Floor_Auditorium  - Solid Surface Curbs - Measure and Fab 06-Mar-26 30-Apr-26 40 40

A17170 4th Floor_Area 2 - PLAM Casework and Tops - Measure and Fab 18-Mar-26 12-May-26 40 40

A17210 1st Floor_Area 3 - Wood Paneling - Measure and Fab 23-Mar-26 15-Jun-26 60 60

A17180 4th Floor_Area 2 - Solid Surface Window Sills - Measure and Fab 27-May-26 22-Jul-26 40 40

A17190 4th Floor_Area 3 - Solid Surface Window Sills - Measure and Fab 27-May-26 22-Jul-26 40 40

A17240 4th Floor_Area 1 - Wood Paneling - Measure and Fab 27-May-26 19-Aug-26 60 60

A17080 4th Floor_Area 1 - Solid Surface Vanity Tops - Measure and Fab 16-Jul-26 10-Sep-26 40 40

PCO's/RFI'sPCO's/RFI's 20-Jan-26 A 30-Jan-26 10 1

FRAGNET130 UKPCO-129 - UK Review and Approve PCO Pricing 20-Jan-26 A 30-Jan-26 10 1

ConstructionConstruction 15-Aug-25 A 28-Oct-26 306 191

SiteSite 09-Mar-26 15-Sep-26 134 134

SiteworkSitework 09-Mar-26 17-Apr-26 30 30

A270 Install Tobacco Research Loading Dock Access Road 09-Mar-26 17-Apr-26 30 30

A330 Fence Relocation - re-open Tobacco Research Road to loading dock 13-Apr-26 17-Apr-26 5 5

Final SiteworkFinal Sitework 30-Mar-26 15-Sep-26 119 119

FS 100 Finish Grade & Base - East 30-Mar-26 17-Apr-26 15 15

FS 150 Install Curbs and Base Course Asphalt Paving 20-Apr-26 15-May-26 20 20

FS 160 Signage 04-May-26 15-May-26 10 10

FS 180 Finish Grade & Base - North 06-May-26 28-May-26 15 15

FS 190 Finish Grade & Base - West 28-May-26 18-Jun-26 15 15

FS 120 Sidewalks / Hardscapes 18-Jun-26 31-Jul-26 30 30

FS 200 Finish Grade & Base - South 27-Jul-26 17-Aug-26 15 15

FS 130 Spread Topsoil 31-Jul-26 14-Aug-26 10 10

FS 110 Lightpoles 17-Aug-26 24-Aug-26 5 5

FS 140 Plantings & Landscaping 24-Aug-26 15-Sep-26 15 15

FS 170 Install Sod 24-Aug-26 15-Sep-26 15 15

BuildingBuilding 15-Aug-25 A 28-Oct-26 306 191

Vertical TransportationVertical Transportation 12-Jan-26 A 15-Jun-26 112 96

VT 180 Install Elevators - Service (Cab and Trim Out) 12-Jan-26 A 17-Apr-26 50 56

VT 170 Tower Crane Removal 06-Apr-26 10-Apr-26 5 5

VT 190 Install Elevators - Passenger (Cab and Trim Out) 20-Apr-26 15-Jun-26 40 40

VT 150 Remove Buckhoist 18-May-26 22-May-26 5 5

Building EnvelopeBuilding Envelope 24-Nov-25 A 11-Aug-26 178 136

Exterior WallExterior Wall 24-Nov-25 A 11-Aug-26 178 136

ENV 400 LVL 4 Louvers 24-Nov-25 A 05-Feb-26 20 5

ENV 580 Terracotta Overall 30-Jan-26 03-Jul-26 111 111

FRAGNET160 UKPCO-129 - Receive and Install Materials 02-Mar-26 13-Mar-26 10 10

ENV 180 Buckhoist Exterior Wall Infill 25-May-26 19-Jun-26 20 20

North ElevationNorth Elevation 30-Jan-26 19-Mar-26 35 35

ENV 490 Level 2-3 Terracotta Panels 30-Jan-26 05-Mar-26 25 25

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

1st Floor_Area 1 - Wood Paneling and Benches - Measure and Fab

1st Floor_Auditorium - Armstrong Acoustical Wall Panels - Measure and Fab

1st Floor_Auditorium  - Solid Surface Curbs - Measure and Fab

4th Floor_Area 2 - PLAM Casework and Tops - Measure and Fab

1st Floor_Area 3 - Wood Paneling - Measure and Fab

4th Floor_Area 2 - Solid Surface Window Sills - Measure and Fab

4th Floor_Area 3 - Solid Surface Window Sills - Measure and Fab

4th Floor_Area 1 - Wood Paneling - Measure and Fab

4th Floor_Area 1 - Solid Surface Vanity Tops - Measure and Fab

UKPCO-129 - UK Review and Approve PCO Pricing

Install Tobacco Research Loading Dock Access Road

Fence Relocation - re-open Tobacco Research Road to loading dock

Finish Grade & Base - East

Install Curbs and Base Course Asphalt Paving

Signage

Finish Grade & Base - North

Finish Grade & Base - West

Sidewalks / Hardscapes

Finish Grade & Base - South

Spread Topsoil

Lightpoles

Plantings & Landscaping

Install Sod

Install Elevators - Service (Cab and Trim Out)

Tower Crane Removal

Install Elevators - Passenger (Cab and Trim Out)

Remove Buckhoist

LVL 4 Louvers

Terracotta Overall

UKPCO-129 - Receive and Install Materials

Buckhoist Exterior Wall Infill

Level 2-3 Terracotta Panels

UK AG Research Master Schedule - January 2026 Update
Data Date: 30-Jan-26

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Completed Milestone
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01-Dec-25 UK Ag Research November 2025 Update AJS

23-Dec-25 UK Ag Research December 2025 Update AJS

30-Jan-26 UK Ag Research January 2026 Update AJS



Activity ID Activity Name Start Finish Orig
Dur

Rem
Dur

ENV 810 Level 4 ACM Panels 30-Jan-26 04-Feb-26 4 4

ENV 840 Curtainwall 18 30-Jan-26 05-Feb-26 5 5

ENV 820 Level 1 Terracotta Panels 06-Feb-26 12-Feb-26 5 5

ENV 830 Morin X-12 Panels 13-Feb-26 16-Feb-26 2 2

ENV 710 Level 3 ACM Panels 05-Mar-26 11-Mar-26 4 4

ENV 850 Exhaust Fan Screen Wall 11-Mar-26 18-Mar-26 5 5

ROOF 220 Level 4 Roof Coping 12-Mar-26 16-Mar-26 3 3

ROOF 310 Level 5 Roof Coping 16-Mar-26 19-Mar-26 3 3

West ElevationWest Elevation 20-Jan-26 A 31-Mar-26 69 43

ENV 930 Prepare CW 19-23 Opening 20-Jan-26 A 06-Feb-26 10 6

ENV 450 Level 2 ACM Panels CL B-C 05-Feb-26 09-Feb-26 3 3

ENV 860 Level 2-3 Kingspan CL C-C.8 06-Feb-26 13-Feb-26 5 5

ENV 360 Curtainwall 19-23 Install 09-Feb-26 06-Mar-26 20 20

ENV 500 Terracotta Panels CL B-C 13-Feb-26 18-Feb-26 4 4

ENV 890 Level 3 ACM Panels CL B-C 18-Feb-26 23-Feb-26 3 3

ENV 910 Level 2 ACM Panels CL C-C.8 09-Mar-26 10-Mar-26 2 2

ENV 920 Terracotta Panels CL C-C.8 11-Mar-26 16-Mar-26 4 4

ENV 960 Level 2-3 ACM Panels CL C.8-K.8 16-Mar-26 25-Mar-26 8 8

ENV 940 Level 3 ACM Panels CL C-C.8 17-Mar-26 18-Mar-26 2 2

ENV 880 Level 4 ACM Panels 19-Mar-26 25-Mar-26 5 5

ROOF 260 Level 5 Roof Coping 26-Mar-26 31-Mar-26 4 4

ENV 970 Level 4 Roof Coping 26-Mar-26 31-Mar-26 4 4

AuditoriumAuditorium 09-Feb-26 13-May-26 68 68

Auditorium - EastAuditorium - East 13-Feb-26 08-May-26 60 60

ENV 1750 Kingspan 13-Feb-26 18-Feb-26 3 3

ENV 1760 Terracotta Panels 17-Mar-26 25-Mar-26 7 7

ENV 1770 Stone Cladding 26-Mar-26 01-Apr-26 5 5

ENV 1780 Morin X-12 Panels 01-Apr-26 03-Apr-26 2 2

ENV 1790 ACM Panels 03-Apr-26 08-Apr-26 3 3

ENV 1840 Roof Coping 01-May-26 08-May-26 5 5

Auditorium - NorthAuditorium - North 09-Feb-26 17-Apr-26 50 50

ENV 1540 CMU Wall & Flashing 09-Feb-26 17-Feb-26 7 7

ENV 1550 Kingspan 18-Feb-26 23-Feb-26 3 3

ENV 1570 Terracotta Panels 26-Mar-26 03-Apr-26 7 7

ENV 800 Stone Cladding 06-Apr-26 10-Apr-26 5 5

ENV 1630 Morin X-12 Panels 10-Apr-26 14-Apr-26 2 2

ENV 1640 ACM Panels 14-Apr-26 17-Apr-26 3 3

Auditorium - WestAuditorium - West 13-Feb-26 28-Apr-26 53 53

ENV 1810 Soffit Framing, Sheathing, AVB 13-Feb-26 23-Feb-26 7 7

ENV 1650 Kingspan 24-Feb-26 26-Feb-26 3 3

ENV 1800 Curtainwall 1 Install 31-Mar-26 06-Apr-26 5 5

ENV 1660 Terracotta Panels 06-Apr-26 14-Apr-26 7 7

ENV 1670 Stone Cladding 15-Apr-26 21-Apr-26 5 5

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

Level 4 ACM Panels

Curtainwall 18

Level 1 Terracotta Panels

Morin X-12 Panels

Level 3 ACM Panels

Exhaust Fan Screen Wall

Level 4 Roof Coping

Level 5 Roof Coping

Prepare CW 19-23 Opening

Level 2 ACM Panels CL B-C

Level 2-3 Kingspan CL C-C.8

Curtainwall 19-23 Install

Terracotta Panels CL B-C

Level 3 ACM Panels CL B-C

Level 2 ACM Panels CL C-C.8

Terracotta Panels CL C-C.8

Level 2-3 ACM Panels CL C.8-K.8

Level 3 ACM Panels CL C-C.8

Level 4 ACM Panels

Level 5 Roof Coping

Level 4 Roof Coping

Kingspan

Terracotta Panels

Stone Cladding

Morin X-12 Panels

ACM Panels

Roof Coping

CMU Wall & Flashing

Kingspan

Terracotta Panels

Stone Cladding

Morin X-12 Panels

ACM Panels

Soffit Framing, Sheathing, AVB

Kingspan

Curtainwall 1 Install

Terracotta Panels

Stone Cladding

UK AG Research Master Schedule - January 2026 Update
Data Date: 30-Jan-26

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Completed Milestone
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Activity ID Activity Name Start Finish Orig
Dur

Rem
Dur

ENV 1680 Morin X-12 Panels 21-Apr-26 23-Apr-26 2 2

ENV 1690 ACM Panels 23-Apr-26 28-Apr-26 3 3

Auditorium - SouthAuditorium - South 24-Feb-26 13-May-26 57 57

ENV 1820 Soffit Framing, Sheathing, AVB 24-Feb-26 11-Mar-26 12 12

ENV 650 Curtainwall 2-6 Install 07-Apr-26 27-Apr-26 15 15

ENV 1740 ACM Panels 28-Apr-26 01-May-26 3 3

ENV 1830 Sunshades 01-May-26 13-May-26 8 8

South ElevationSouth Elevation 02-Mar-26 07-Aug-26 113 113

East of CL 20East of CL 20 02-Mar-26 08-May-26 50 50

ENV 990 Stone Bearing Plate 02-Mar-26 04-Mar-26 3 3

ENV 980 Level 1 Kingspan Install 05-Mar-26 09-Mar-26 3 3

ENV 530 Level 1 Terracotta Panels 10-Mar-26 16-Mar-26 5 5

ENV 1010 Morin X-12 Panels 16-Mar-26 20-Mar-26 4 4

ENV 790 Stone Cladding 17-Mar-26 23-Mar-26 5 5

ENV 1020 Level 2 ACM Panels 06-Apr-26 08-Apr-26 3 3

ENV 1030 Level 2-3 Terracotta Panels 09-Apr-26 22-Apr-26 10 10

ENV 510 Level 3 ACM Panels 23-Apr-26 27-Apr-26 3 3

ENV 1040 Level 4 ACM Panels 27-Apr-26 30-Apr-26 3 3

ENV 1000 Level 4 Roof Coping 30-Apr-26 05-May-26 3 3

ENV 1050 Level 5 Roof Coping 05-May-26 08-May-26 3 3

West of CL 20West of CL 20 26-May-26 07-Aug-26 53 53

ENV 1960 CMU Wall Infill 26-May-26 28-May-26 3 3

ENV 1850 Stone Bearing Plate 29-May-26 02-Jun-26 3 3

ENV 1860 Level 1 Kingspan Install 03-Jun-26 05-Jun-26 3 3

ENV 1970 Level 2-3 Framing & Kingspan 08-Jun-26 12-Jun-26 5 5

ENV 1870 Level 1 Terracotta Panels 15-Jun-26 19-Jun-26 5 5

ENV 1880 Morin X-12 Panels 19-Jun-26 25-Jun-26 4 4

ENV 1890 Stone Cladding 26-Jun-26 02-Jul-26 5 5

ENV 1900 Level 2 ACM Panels 06-Jul-26 08-Jul-26 3 3

ENV 1910 Level 2-3 Terracotta Panels 09-Jul-26 22-Jul-26 10 10

ENV 1920 Level 3 ACM Panels 23-Jul-26 27-Jul-26 3 3

ENV 1930 Level 4 ACM Panels 27-Jul-26 30-Jul-26 3 3

ENV 1940 Level 4 Roof Coping 30-Jul-26 04-Aug-26 3 3

ENV 1950 Level 5 Roof Coping 04-Aug-26 07-Aug-26 3 3

East Elevation - South WingEast Elevation - South Wing 13-Feb-26 29-Jun-26 96 96

ENV 1060 Window Bump Out 13-Feb-26 18-Feb-26 4 4

ENV 1070 Level 2-4 Kingspan Install 27-Feb-26 02-Mar-26 2 2

ENV 1100 Stone Bearing Plate 05-Mar-26 06-Mar-26 2 2

ENV 1090 Level 1 Kingspan Install 09-Mar-26 11-Mar-26 3 3

ENV 1170 Curtainwall 29-31 Install 20-Apr-26 29-Apr-26 8 8

ENV 1110 Level 1 Terracotta Panels 23-Apr-26 29-Apr-26 5 5

ENV 1080 Level 2-4 ACM Panels 30-Apr-26 14-May-26 11 11

ENV 1350 Stone Cladding 30-Apr-26 06-May-26 5 5

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

Morin X-12 Panels

ACM Panels

Soffit Framing, Sheathing, AVB

Curtainwall 2-6 Install

ACM Panels

Sunshades

Stone Bearing Plate

Level 1 Kingspan Install

Level 1 Terracotta Panels

Morin X-12 Panels

Stone Cladding

Level 2 ACM Panels

Level 2-3 Terracotta Panels

Level 3 ACM Panels

Level 4 ACM Panels

Level 4 Roof Coping

Level 5 Roof Coping

CMU Wall Infill

Stone Bearing Plate

Level 1 Kingspan Install

Level 2-3 Framing & Kingspan

Level 1 Terracotta Panels

Morin X-12 Panels

Stone Cladding

Level 2 ACM Panels

Level 2-3 Terracotta Panels

Level 3 ACM Panels

Level 4 ACM Panels

Level 4 Roof Coping

Level 5 Roof Coping

Window Bump Out

Level 2-4 Kingspan Install

Stone Bearing Plate

Level 1 Kingspan Install

Curtainwall 29-31 Install

Level 1 Terracotta Panels

Level 2-4 ACM Panels

Stone Cladding
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ENV 1120 Morin X-12 Panels 07-May-26 13-May-26 5 5

ENV 1130 Level 2 ACM Panels 14-May-26 20-May-26 5 5

ENV 1140 Level 2-3 Terracotta Panels 21-May-26 04-Jun-26 10 10

ENV 1150 Level 3 ACM Panels 05-Jun-26 11-Jun-26 5 5

ENV 1160 Level 4 ACM Panels 12-Jun-26 15-Jun-26 2 2

ENV 1180 Level 4 Roof Coping 16-Jun-26 22-Jun-26 5 5

ENV 1190 Level 5 Roof Coping 23-Jun-26 29-Jun-26 5 5

North Elevation - South WingNorth Elevation - South Wing 09-Mar-26 02-Jul-26 83 83

ENV 1340 Stone Bearing Plate 09-Mar-26 11-Mar-26 3 3

ENV 540 Level 1 Terracotta Panels 30-Apr-26 06-May-26 5 5

ENV 780 Stone Cladding 07-May-26 13-May-26 5 5

ENV 1370 Morin X-12 Panels 13-May-26 20-May-26 5 5

ENV 520 Level 2 ACM Panels 21-May-26 27-May-26 5 5

ENV 1380 Level 2-3 Terracotta Panels 27-May-26 10-Jun-26 10 10

ENV 1390 Level 3 ACM Panels 10-Jun-26 17-Jun-26 5 5

ENV 1400 Level 4 ACM Panels 17-Jun-26 24-Jun-26 5 5

ENV 1410 Level 4 Roof Coping 24-Jun-26 29-Jun-26 3 3

ENV 1420 Level 5 Roof Coping 29-Jun-26 02-Jul-26 3 3

East Elevation - KnuckleEast Elevation - Knuckle 12-Mar-26 02-Jul-26 80 80

ENV 1430 Stone Bearing Plate 12-Mar-26 12-Mar-26 1 1

ENV 1440 Level 1 Terracotta Panels 07-May-26 12-May-26 4 4

ENV 1450 Stone Cladding 13-May-26 15-May-26 3 3

ENV 1460 Morin X-12 Panels 15-May-26 19-May-26 2 2

ENV 1470 Level 2 ACM Panels 20-May-26 21-May-26 2 2

ENV 1480 Level 2-3 Terracotta Panels 10-Jun-26 22-Jun-26 8 8

ENV 1490 Level 3 ACM Panels 22-Jun-26 24-Jun-26 2 2

ENV 1500 Level 4 ACM Panels 24-Jun-26 26-Jun-26 2 2

ENV 1510 Level 4 Roof Coping 26-Jun-26 30-Jun-26 2 2

ENV 1520 Level 5 Roof Coping 30-Jun-26 02-Jul-26 2 2

South Elevation - North WingSouth Elevation - North Wing 09-Mar-26 29-Jul-26 101 101

ENV 1530 Stone Bearing Plate 09-Mar-26 11-Mar-26 3 3

ENV 440 Level 1 Terracotta Panels 13-May-26 19-May-26 5 5

ENV 150 Stone Cladding 20-May-26 26-May-26 5 5

ENV 1560 Morin X-12 Panels 26-May-26 02-Jun-26 5 5

ENV 420 Level 2 ACM Panels 03-Jun-26 09-Jun-26 5 5

ENV 1580 Level 2-3 Terracotta Panels 22-Jun-26 07-Jul-26 10 10

ENV 1590 Level 3 ACM Panels 07-Jul-26 14-Jul-26 5 5

ENV 1600 Level 4 ACM Panels 14-Jul-26 21-Jul-26 5 5

ENV 1610 Level 4 Roof Coping 21-Jul-26 24-Jul-26 3 3

ENV 1620 Level 5 Roof Coping 24-Jul-26 29-Jul-26 3 3

East Elevation - North WingEast Elevation - North Wing 09-Feb-26 11-Aug-26 130 130

ENV 1200 Window Bump Out 09-Feb-26 12-Feb-26 4 4

ENV 1210 Level 2-4 Kingspan Install 13-Feb-26 16-Feb-26 2 2

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

Morin X-12 Panels

Level 2 ACM Panels

Level 2-3 Terracotta Panels

Level 3 ACM Panels

Level 4 ACM Panels

Level 4 Roof Coping

Level 5 Roof Coping

Stone Bearing Plate

Level 1 Terracotta Panels

Stone Cladding

Morin X-12 Panels

Level 2 ACM Panels

Level 2-3 Terracotta Panels

Level 3 ACM Panels

Level 4 ACM Panels

Level 4 Roof Coping

Level 5 Roof Coping

Stone Bearing Plate

Level 1 Terracotta Panels

Stone Cladding

Morin X-12 Panels

Level 2 ACM Panels

Level 2-3 Terracotta Panels

Level 3 ACM Panels

Level 4 ACM Panels

Level 4 Roof Coping

Level 5 Roof Coping

Stone Bearing Plate

Level 1 Terracotta Panels

Stone Cladding

Morin X-12 Panels

Level 2 ACM Panels

Level 2-3 Terracotta Panels

Level 3 ACM Panels

Level 4 ACM Panels

Level 4 Roof Coping

Level 5 Roof Coping

Window Bump Out

Level 2-4 Kingspan Install
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Activity ID Activity Name Start Finish Orig
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ENV 1270 Curtainwall 29-31 Install 17-Feb-26 26-Feb-26 8 8

ENV 1220 Stone Bearing Plate 12-Mar-26 13-Mar-26 2 2

ENV 1230 Level 1 Kingspan Detail 20-Apr-26 22-Apr-26 3 3

ENV 1250 Level 2-4 ACM Panels 04-May-26 18-May-26 11 11

ENV 1240 Level 1 Terracotta Panels 05-Jun-26 11-Jun-26 5 5

ENV 1360 Stone Cladding 12-Jun-26 18-Jun-26 5 5

ENV 1260 Morin X-12 Panels 19-Jun-26 25-Jun-26 5 5

ENV 1280 Level 2 ACM Panels 26-Jun-26 02-Jul-26 5 5

ENV 1290 Level 2-3 Terracotta Panels 06-Jul-26 17-Jul-26 10 10

ENV 1300 Level 3 ACM Panels 20-Jul-26 24-Jul-26 5 5

ENV 1310 Level 4 ACM Panels 27-Jul-26 28-Jul-26 2 2

ENV 1320 Level 4 Roof Coping 29-Jul-26 04-Aug-26 5 5

ENV 1330 Level 5 Roof Coping 05-Aug-26 11-Aug-26 5 5

RoofRoof 30-Jan-26 30-Jun-26 107 107

ROOF 300 Connector Roofing 30-Jan-26 06-Feb-26 6 6

ROOF 250 LVL 5 Area 2 Coping 03-Feb-26 11-Feb-26 7 7

ROOF 320 Auditorium Roofing 06-Feb-26 06-Mar-26 20 20

ROOF 270 LVL 5 Area 3 Coping Complete 01-Apr-26 09-Apr-26 7 7

ROOF 230 LVL 4 Area 1 Coping Complete 11-May-26 11-May-26 1 1

ROOF 240 LVL 4 Area 3 Coping Complete 30-Jun-26 30-Jun-26 1 1

InteriorsInteriors 15-Aug-25 A 08-Oct-26 292 177

Third FloorThird Floor 06-Jan-26 A 10-Jul-26 140 114

A16210 3rd Floor - UK ITS DAS Install 11-Jun-26 17-Jun-26 5 5

A16260 3rd Floor - UKPD Functional Test Access Control Devices 11-Jun-26 17-Jun-26 5 5

A16310 3rd Floor - UKPD Functional Test Cameras 11-Jun-26 17-Jun-26 5 5

A16360 3rd Floor - UK A/V Systems Install 23-Jun-26 29-Jun-26 5 5

Area 2Area 2 12-Jan-26 A 24-Jun-26 129 103

A8090 3rd Floor_Area 2 - Light Fixture Install 12-Jan-26 A 06-Feb-26 20 6

A8320 3rd Floor_Area 2 - Grilles/Diffusers Install 13-Jan-26 A 30-Jan-26 10 1

A8710 3rd Floor_Area 2 - Polished Concrete 21-Jan-26 A 30-Jan-26 20 1

A7850 3rd Floor_Area 2 - Metal Ceilings Install 30-Jan-26 05-Feb-26 5 5

A7950 3rd Floor_Area 2 - Restroom Wall Tile Install 30-Jan-26 05-Feb-26 5 5

A8460 3rd Floor_Area 2 - Fire Protection Heads in ACT Ceilings 30-Jan-26 05-Feb-26 5 5

A8540 3rd Floor_Area 2 - BAS Terminate/Test 30-Jan-26 05-Feb-26 5 5

A8580 3rd Floor_Area 2 - Security Pull Wire 30-Jan-26 05-Feb-26 5 5

A8640 3rd Floor_Area 2 - Fire Alarm Devices Install 30-Jan-26 10-Feb-26 8 8

A8700 3rd Floor_Area 2 - Install Lab Casework 02-Feb-26 27-Feb-26 20 20

A16400 3rd Floor_Area 2 - Install CSPs 02-Feb-26 06-Feb-26 5 5

A8210 3rd Floor_Area 2 - Fiber Backbone Pull Wire/Test 03-Feb-26 09-Feb-26 5 5

A8100 3rd Floor_Area 2 - Electrical Devices Install 05-Feb-26 04-Mar-26 20 20

A8810 3rd Floor_Area 2 - CER Room Installation 05-Feb-26 25-Feb-26 15 15

A8420 3rd Floor_Area 2 - Plumbing Fixtures 06-Feb-26 12-Feb-26 5 5

A8550 3rd Floor_Area 2 - BAS Devices Install 06-Feb-26 06-Feb-26 0 0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

Curtainwall 29-31 Install

Stone Bearing Plate

Level 1 Kingspan Detail

Level 2-4 ACM Panels

Level 1 Terracotta Panels

Stone Cladding

Morin X-12 Panels

Level 2 ACM Panels

Level 2-3 Terracotta Panels

Level 3 ACM Panels

Level 4 ACM Panels

Level 4 Roof Coping

Level 5 Roof Coping

Connector Roofing

LVL 5 Area 2 Coping

Auditorium Roofing

LVL 5 Area 3 Coping Complete

LVL 4 Area 1 Coping Complete

LVL 4 Area 3 Coping Complete

3rd Floor - UK ITS DAS Install

3rd Floor - UKPD Functional Test Access Control Devices

3rd Floor - UKPD Functional Test Cameras

3rd Floor - UK A/V Systems Install

3rd Floor_Area 2 - Light Fixture Install

3rd Floor_Area 2 - Grilles/Diffusers Install

3rd Floor_Area 2 - Polished Concrete

3rd Floor_Area 2 - Metal Ceilings Install

3rd Floor_Area 2 - Restroom Wall Tile Install

3rd Floor_Area 2 - Fire Protection Heads in ACT Ceilings

3rd Floor_Area 2 - BAS Terminate/Test

3rd Floor_Area 2 - Security Pull Wire

3rd Floor_Area 2 - Fire Alarm Devices Install

3rd Floor_Area 2 - Install Lab Casework

3rd Floor_Area 2 - Install CSPs

3rd Floor_Area 2 - Fiber Backbone Pull Wire/Test

3rd Floor_Area 2 - Electrical Devices Install

3rd Floor_Area 2 - CER Room Installation

3rd Floor_Area 2 - Plumbing Fixtures

3rd Floor_Area 2 - BAS Devices Install
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Critical Remaining Work

Milestone

Completed Milestone
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Dur
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Dur

A8590 3rd Floor_Area 2 - Security Terminate/Test 06-Feb-26 12-Feb-26 5 5

A8130 3rd Floor_Area 2 - Above ACT Ceiling Inspection - Electrical 09-Feb-26 10-Feb-26 2 2

A8190 3rd Floor_Area 2 - Technology Terminate/Test Wire 10-Feb-26 16-Feb-26 5 5

A8690 3rd Floor_Area 2 - UK Above ACT Ceiling Inspection 11-Feb-26 12-Feb-26 2 2

A7920 3rd Floor_Area 2 - Carpet Install 13-Feb-26 19-Feb-26 5 5

A7930 3rd Floor_Area 2 - Sealed Concrete Install 13-Feb-26 19-Feb-26 5 5

A7960 3rd Floor_Area 2 - Toilet Accessories Install 13-Feb-26 19-Feb-26 5 5

A8200 3rd Floor_Area 2 - Technology Devices Install 17-Feb-26 18-Feb-26 2 2

A8730 3rd Floor_Area 2 - Final Connections to CER Rooms - Electrical 26-Feb-26 04-Mar-26 5 5

A8780 3rd Floor_Area 2 - Final Connections to CER Rooms - Mechanical 26-Feb-26 11-Mar-26 10 10

A8800 3rd Floor_Area 2 - Fire Protection Heads in CER Rooms 26-Feb-26 04-Mar-26 5 5

A8720 3rd Floor_Area 2 - Hook Up Lab Casework - Electrical 02-Mar-26 13-Mar-26 10 10

A8740 3rd Floor_Area 2 - Hookup Lab Casework - Technology 02-Mar-26 13-Mar-26 10 10

A8770 3rd Floor_Area 2 - Hookup Lab Casework - Mechanical 02-Mar-26 06-Mar-26 5 5

A8790 3rd Floor_Area 2 - Hookups for Lab Casework - Plumbing 02-Mar-26 13-Mar-26 10 10

A8650 3rd Floor_Area 2 - Fire Alarm Terminate/Test 03-Mar-26 09-Mar-26 5 5

A7940 3rd Floor_Area 2 - Resilient Floor Install 12-Mar-26 25-Mar-26 10 10

A8840 3rd Floor_Area 2 - Final Electrical Inspection 16-Mar-26 20-Mar-26 5 5

A7890 3rd Floor_Area 2 - Projection Screen Install 26-Mar-26 26-Mar-26 1 1

A7900 3rd Floor_Area 2 - Marker Board Install 26-Mar-26 26-Mar-26 1 1

A7970 3rd Floor_Area 2 - Doors/Hardware Install 26-Mar-26 08-Apr-26 10 10

A7910 3rd Floor_Area 2 - Fire Extinguisher Cabinet Install 02-Apr-26 02-Apr-26 1 1

A7980 3rd Floor_Area 2 - Final Paint 02-Apr-26 22-Apr-26 15 15

A8600 3rd Floor_Area 2 - Security Devices Install 09-Apr-26 10-Apr-26 2 2

A7990 3rd Floor_Area 2 - Wall Base Install 16-Apr-26 22-Apr-26 5 5

A16490 3rd Floor_Area 2 - Install Lab Benches, Tables, and Cabinets 16-Apr-26 13-May-26 20 20

A8000 3rd Floor_Area 2 - TV Bracket Install 23-Apr-26 24-Apr-26 2 2

A16580 3rd Floor_Area 2 - Install BSCs and Accessories 30-Apr-26 13-May-26 10 10

A15900 3rd Floor_Area 2 - UK ITS Switches and UPS Installed and Online in Closet 13-May-26 19-May-26 5 5

A15970 3rd Floor_Area 2 - UK ITS Port Activation 20-May-26 27-May-26 5 5

A7860 3rd Floor_Area 2 - Ceiling Pad Install 02-Jun-26 08-Jun-26 5 5

A16090 3rd Floor_Area 2 - UK ITS Install Wireless Access Points 02-Jun-26 08-Jun-26 5 5

A15930 2nd Floor_Area 2 - UK ITS Switches and UPS Installed and Online in Closet 18-Jun-26 24-Jun-26 5 5

Area 1Area 1 12-Jan-26 A 15-Jun-26 112 96

A6620 3rd Floor_Area 1 - Prime/1st Coat Paint Walls 12-Jan-26 A 04-Feb-26 10 4

A6600 3rd Floor_Area 1 - Hang Drywall Ceilings/Soffits 19-Jan-26 A 02-Feb-26 5 2

A7490 3rd Floor_Area 1 - UK Above Drywall Ceiling Inspection 30-Jan-26 30-Jan-26 0 0

A6610 3rd Floor_Area 1 - Finish Drywall Ceilings/Soffits 03-Feb-26 09-Feb-26 5 5

A6640 3rd Floor_Area 1 - ACT Ceilings Install 05-Feb-26 18-Feb-26 10 10

A7450 3rd Floor_Area 1 - Fire Alarm Devices Install 05-Feb-26 16-Feb-26 8 8

A7520 3rd Floor_Area 1 - Polished Concrete 05-Feb-26 25-Feb-26 15 15

A6750 3rd Floor_Area 1 - Restroom Wall Tile Install 06-Feb-26 19-Feb-26 10 10

A6630 3rd Floor_Area 1 - Prime/1st Coat Paint Ceilings/Soffits 10-Feb-26 16-Feb-26 5 5

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

3rd Floor_Area 2 - Security Terminate/Test

3rd Floor_Area 2 - Above ACT Ceiling Inspection - Electrical

3rd Floor_Area 2 - Technology Terminate/Test Wire

3rd Floor_Area 2 - UK Above ACT Ceiling Inspection

3rd Floor_Area 2 - Carpet Install

3rd Floor_Area 2 - Sealed Concrete Install

3rd Floor_Area 2 - Toilet Accessories Install

3rd Floor_Area 2 - Technology Devices Install

3rd Floor_Area 2 - Final Connections to CER Rooms - Electrical

3rd Floor_Area 2 - Final Connections to CER Rooms - Mechanical

3rd Floor_Area 2 - Fire Protection Heads in CER Rooms

3rd Floor_Area 2 - Hook Up Lab Casework - Electrical

3rd Floor_Area 2 - Hookup Lab Casework - Technology

3rd Floor_Area 2 - Hookup Lab Casework - Mechanical

3rd Floor_Area 2 - Hookups for Lab Casework - Plumbing

3rd Floor_Area 2 - Fire Alarm Terminate/Test

3rd Floor_Area 2 - Resilient Floor Install

3rd Floor_Area 2 - Final Electrical Inspection

3rd Floor_Area 2 - Projection Screen Install

3rd Floor_Area 2 - Marker Board Install

3rd Floor_Area 2 - Doors/Hardware Install

3rd Floor_Area 2 - Fire Extinguisher Cabinet Install

3rd Floor_Area 2 - Final Paint

3rd Floor_Area 2 - Security Devices Install

3rd Floor_Area 2 - Wall Base Install

3rd Floor_Area 2 - Install Lab Benches, Tables, and Cabinets

3rd Floor_Area 2 - TV Bracket Install

3rd Floor_Area 2 - Install BSCs and Accessories

3rd Floor_Area 2 - UK ITS Switches and UPS Installed and Online in Closet

3rd Floor_Area 2 - UK ITS Port Activation

3rd Floor_Area 2 - Ceiling Pad Install

3rd Floor_Area 2 - UK ITS Install Wireless Access Points

2nd Floor_Area 2 - UK ITS Switches and UPS Installed and Online in Closet

3rd Floor_Area 1 - Prime/1st Coat Paint Walls

3rd Floor_Area 1 - Hang Drywall Ceilings/Soffits

3rd Floor_Area 1 - UK Above Drywall Ceiling Inspection

3rd Floor_Area 1 - Finish Drywall Ceilings/Soffits

3rd Floor_Area 1 - ACT Ceilings Install

3rd Floor_Area 1 - Fire Alarm Devices Install

3rd Floor_Area 1 - Polished Concrete

3rd Floor_Area 1 - Restroom Wall Tile Install

3rd Floor_Area 1 - Prime/1st Coat Paint Ceilings/Soffits
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Activity ID Activity Name Start Finish Orig
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A6990 3rd Floor_Area 1 - Technology Pull Wire 17-Feb-26 02-Mar-26 10 10

A7020 3rd Floor_Area 1 - Fiber Backbone Pull Wire/Test 17-Feb-26 23-Feb-26 5 5

A7340 3rd Floor_Area 1 - BAS Pull Wire 17-Feb-26 23-Feb-26 5 5

A7390 3rd Floor_Area 1 - Security Pull Wire 17-Feb-26 23-Feb-26 5 5

A6650 3rd Floor_Area 1 - Metal Ceilings Install 19-Feb-26 25-Feb-26 5 5

A6900 3rd Floor_Area 1 - Light Fixture Install 19-Feb-26 11-Mar-26 15 15

A7130 3rd Floor_Area 1 - Grilles/Diffusers Install 19-Feb-26 04-Mar-26 10 10

A7270 3rd Floor_Area 1 - Fire Protection Heads in ACT Ceilings 19-Feb-26 25-Feb-26 5 5

A16410 3rd Floor_Area 1 - Install CSPs 19-Feb-26 25-Feb-26 5 5

A7230 3rd Floor_Area 1 - Plumbing Fixtures 20-Feb-26 05-Mar-26 10 10

A7350 3rd Floor_Area 1 - BAS Terminate/Test 24-Feb-26 02-Mar-26 5 5

A7400 3rd Floor_Area 1 - Security Terminate/Test 24-Feb-26 02-Mar-26 5 5

A7650 3rd Floor_Area 1 - CER Room Installation 26-Feb-26 04-Mar-26 5 5

A7510 3rd Floor_Area 1 - Install Lab Casework 02-Mar-26 27-Mar-26 20 20

A7000 3rd Floor_Area 1 - Technology Terminate/Test Wire 03-Mar-26 09-Mar-26 5 5

A7360 3rd Floor_Area 1 - BAS Devices Install 03-Mar-26 04-Mar-26 2 2

A6910 3rd Floor_Area 1 - Electrical Devices Install 05-Mar-26 01-Apr-26 20 20

A7540 3rd Floor_Area 1 - Final Connections to CER Rooms - Electrical 05-Mar-26 11-Mar-26 5 5

A7610 3rd Floor_Area 1 - Final Connections to CER Rooms - Mechanical 05-Mar-26 18-Mar-26 10 10

A7640 3rd Floor_Area 1 - Fire Protection Heads in CER Rooms 05-Mar-26 11-Mar-26 5 5

A6760 3rd Floor_Area 1 - Toilet Partitions Install 06-Mar-26 12-Mar-26 5 5

A7010 3rd Floor_Area 1 - Technology Devices Install 10-Mar-26 11-Mar-26 2 2

A7460 3rd Floor_Area 1 - Fire Alarm Terminate/Test 10-Mar-26 16-Mar-26 5 5

A6940 3rd Floor_Area 1 - Above ACT Ceiling Inspection - Electrical 12-Mar-26 13-Mar-26 2 2

A6770 3rd Floor_Area 1 - Toilet Accessories Install 13-Mar-26 19-Mar-26 5 5

A7500 3rd Floor_Area 1 - UK Above ACT Ceiling Inspection 16-Mar-26 17-Mar-26 2 2

A6720 3rd Floor_Area 1 - Carpet Install 18-Mar-26 24-Mar-26 5 5

A6730 3rd Floor_Area 1 - Sealed Concrete Install 18-Mar-26 24-Mar-26 5 5

A6680 3rd Floor_Area 1 - Casework/Countertop Install 25-Mar-26 31-Mar-26 5 5

A6740 3rd Floor_Area 1 - Resilient Floor Install 26-Mar-26 08-Apr-26 10 10

A7530 3rd Floor_Area 1 - Hook Up Lab Casework - Electrical 30-Mar-26 10-Apr-26 10 10

A7550 3rd Floor_Area 1 - Hookup Lab Casework - Technology 30-Mar-26 10-Apr-26 10 10

A7600 3rd Floor_Area 1 - Hookup Lab Casework - Mechanical 30-Mar-26 03-Apr-26 5 5

A7620 3rd Floor_Area 1 - Hookups for Lab Casework - Plumbing 30-Mar-26 03-Apr-26 5 5

A6690 3rd Floor_Area 1 - Projection Screen Install 09-Apr-26 09-Apr-26 1 1

A6700 3rd Floor_Area 1 - Marker Board Install 09-Apr-26 09-Apr-26 1 1

A6780 3rd Floor_Area 1 - Doors/Hardware Install 09-Apr-26 15-Apr-26 5 5

A7680 3rd Floor_Area 1 - Final Electrical Inspection 13-Apr-26 17-Apr-26 5 5

A7410 3rd Floor_Area 1 - Security Devices Install 16-Apr-26 17-Apr-26 2 2

A6710 3rd Floor_Area 1 - Fire Extinguisher Cabinet Install 23-Apr-26 23-Apr-26 1 1

A6790 3rd Floor_Area 1 - Final Paint 23-Apr-26 13-May-26 15 15

A6670 3rd Floor_Area 1 - Millwork Install 24-Apr-26 07-May-26 10 10

A6800 3rd Floor_Area 1 - Wall Base Install 07-May-26 13-May-26 5 5

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

3rd Floor_Area 1 - Technology Pull Wire

3rd Floor_Area 1 - Fiber Backbone Pull Wire/Test

3rd Floor_Area 1 - BAS Pull Wire

3rd Floor_Area 1 - Security Pull Wire

3rd Floor_Area 1 - Metal Ceilings Install

3rd Floor_Area 1 - Light Fixture Install

3rd Floor_Area 1 - Grilles/Diffusers Install

3rd Floor_Area 1 - Fire Protection Heads in ACT Ceilings

3rd Floor_Area 1 - Install CSPs

3rd Floor_Area 1 - Plumbing Fixtures

3rd Floor_Area 1 - BAS Terminate/Test

3rd Floor_Area 1 - Security Terminate/Test

3rd Floor_Area 1 - CER Room Installation

3rd Floor_Area 1 - Install Lab Casework

3rd Floor_Area 1 - Technology Terminate/Test Wire

3rd Floor_Area 1 - BAS Devices Install

3rd Floor_Area 1 - Electrical Devices Install

3rd Floor_Area 1 - Final Connections to CER Rooms - Electrical

3rd Floor_Area 1 - Final Connections to CER Rooms - Mechanical

3rd Floor_Area 1 - Fire Protection Heads in CER Rooms

3rd Floor_Area 1 - Toilet Partitions Install

3rd Floor_Area 1 - Technology Devices Install

3rd Floor_Area 1 - Fire Alarm Terminate/Test

3rd Floor_Area 1 - Above ACT Ceiling Inspection - Electrical

3rd Floor_Area 1 - Toilet Accessories Install

3rd Floor_Area 1 - UK Above ACT Ceiling Inspection

3rd Floor_Area 1 - Carpet Install

3rd Floor_Area 1 - Sealed Concrete Install

3rd Floor_Area 1 - Casework/Countertop Install

3rd Floor_Area 1 - Resilient Floor Install

3rd Floor_Area 1 - Hook Up Lab Casework - Electrical

3rd Floor_Area 1 - Hookup Lab Casework - Technology

3rd Floor_Area 1 - Hookup Lab Casework - Mechanical

3rd Floor_Area 1 - Hookups for Lab Casework - Plumbing

3rd Floor_Area 1 - Projection Screen Install

3rd Floor_Area 1 - Marker Board Install

3rd Floor_Area 1 - Doors/Hardware Install

3rd Floor_Area 1 - Final Electrical Inspection

3rd Floor_Area 1 - Security Devices Install

3rd Floor_Area 1 - Fire Extinguisher Cabinet Install

3rd Floor_Area 1 - Final Paint

3rd Floor_Area 1 - Millwork Install

3rd Floor_Area 1 - Wall Base Install
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Activity ID Activity Name Start Finish Orig
Dur

Rem
Dur

A6810 3rd Floor_Area 1 - TV Bracket Install 14-May-26 14-May-26 1 1

A16500 3rd Floor_Area 1 - Install Lab Benches, Tables, and Cabinets 14-May-26 11-Jun-26 20 20

A16040 3rd Floor_Area 1 - UK ITS Port Activation 28-May-26 03-Jun-26 5 5

A16590 3rd Floor_Area 1 - Install BSCs and Accessories 29-May-26 11-Jun-26 10 10

A6660 3rd Floor_Area 1 - Ceiling Pad Install 09-Jun-26 15-Jun-26 5 5

A16160 3rd Floor_Area 1 - UK ITS Install Wireless Access Points 09-Jun-26 15-Jun-26 5 5

Area 3Area 3 06-Jan-26 A 10-Jul-26 140 114

A9040 3rd Floor_Area 3 - Finish Drywall 06-Jan-26 A 02-Feb-26 20 2

A9430 3rd Floor_Area 3 - Cable Tray Install 14-Jan-26 A 11-Feb-26 5 9

A9330 3rd Floor_Area 3 - PWR/LGT Pull Wire Branch Circuits 20-Jan-26 A 16-Feb-26 20 12

A9380 3rd Floor_Area 3 - Above Drywall Ceiling Inspection - Electrical 30-Jan-26 30-Jan-26 1 1

A9940 3rd Floor_Area 3 - UK Above Drywall Ceiling Inspection 02-Feb-26 02-Feb-26 1 1

A9060 3rd Floor_Area 3 - Hang Drywall Ceilings/Soffits 03-Feb-26 09-Feb-26 5 5

A9080 3rd Floor_Area 3 - Prime/1st Coat Paint Walls 05-Feb-26 18-Feb-26 10 10

A9070 3rd Floor_Area 3 - Finish Drywall Ceilings/Soffits 10-Feb-26 16-Feb-26 5 5

A9090 3rd Floor_Area 3 - Prime/1st Coat Paint Ceilings/Soffits 17-Feb-26 23-Feb-26 5 5

A9100 3rd Floor_Area 3 - ACT Ceilings Install 19-Feb-26 18-Mar-26 20 20

A9900 3rd Floor_Area 3 - Fire Alarm Devices Install 19-Feb-26 02-Mar-26 8 8

A9210 3rd Floor_Area 3 - Restroom Wall Tile Install 20-Feb-26 26-Feb-26 5 5

A9470 3rd Floor_Area 3 - Fiber Backbone Pull Wire/Test 24-Feb-26 02-Mar-26 5 5

A9790 3rd Floor_Area 3 - BAS Pull Wire 24-Feb-26 02-Mar-26 5 5

A9840 3rd Floor_Area 3 - Security Pull Wire 24-Feb-26 02-Mar-26 5 5

A9970 3rd Floor_Area 3 - Polished Concrete 26-Feb-26 25-Mar-26 20 20

A9440 3rd Floor_Area 3 - Technology Pull Wire 03-Mar-26 16-Mar-26 10 10

A9800 3rd Floor_Area 3 - BAS Terminate/Test 03-Mar-26 09-Mar-26 5 5

A9850 3rd Floor_Area 3 - Security Terminate/Test 03-Mar-26 09-Mar-26 5 5

A10070 3rd Floor_Area 3 - CER Room Installation 05-Mar-26 11-Mar-26 5 5

A9810 3rd Floor_Area 3 - BAS Devices Install 10-Mar-26 11-Mar-26 2 2

A9990 3rd Floor_Area 3 - Final Connections to CER Rooms - Electrical 12-Mar-26 18-Mar-26 5 5

A10040 3rd Floor_Area 3 - Final Connections to CER Rooms - Mechanical 12-Mar-26 25-Mar-26 10 10

A10060 3rd Floor_Area 3 - Fire Protection Heads in CER Rooms 12-Mar-26 18-Mar-26 5 5

A9450 3rd Floor_Area 3 - Technology Terminate/Test Wire 17-Mar-26 23-Mar-26 5 5

A9910 3rd Floor_Area 3 - Fire Alarm Terminate/Test 17-Mar-26 23-Mar-26 5 5

A9110 3rd Floor_Area 3 - Metal Ceilings Install 19-Mar-26 25-Mar-26 5 5

A9350 3rd Floor_Area 3 - Light Fixture Install 19-Mar-26 22-Apr-26 25 25

A9580 3rd Floor_Area 3 - Grilles/Diffusers Install 19-Mar-26 01-Apr-26 10 10

A9680 3rd Floor_Area 3 - Plumbing Fixtures 19-Mar-26 25-Mar-26 5 5

A9720 3rd Floor_Area 3 - Fire Protection Heads in ACT Ceilings 19-Mar-26 25-Mar-26 5 5

A16420 3rd Floor_Area 3 - Install CSPs 19-Mar-26 25-Mar-26 5 5

A9460 3rd Floor_Area 3 - Technology Devices Install 24-Mar-26 25-Mar-26 2 2

A9220 3rd Floor_Area 3 - Toilet Accessories Install 26-Mar-26 01-Apr-26 5 5

A9960 3rd Floor_Area 3 - Install Lab Casework 30-Mar-26 24-Apr-26 20 20

A9360 3rd Floor_Area 3 - Electrical Devices Install 02-Apr-26 29-Apr-26 20 20

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

3rd Floor_Area 1 - TV Bracket Install

3rd Floor_Area 1 - Install Lab Benches, Tables, and Cabinets

3rd Floor_Area 1 - UK ITS Port Activation

3rd Floor_Area 1 - Install BSCs and Accessories

3rd Floor_Area 1 - Ceiling Pad Install

3rd Floor_Area 1 - UK ITS Install Wireless Access Points

3rd Floor_Area 3 - Finish Drywall

3rd Floor_Area 3 - Cable Tray Install

3rd Floor_Area 3 - PWR/LGT Pull Wire Branch Circuits

3rd Floor_Area 3 - Above Drywall Ceiling Inspection - Electrical

3rd Floor_Area 3 - UK Above Drywall Ceiling Inspection

3rd Floor_Area 3 - Hang Drywall Ceilings/Soffits

3rd Floor_Area 3 - Prime/1st Coat Paint Walls

3rd Floor_Area 3 - Finish Drywall Ceilings/Soffits

3rd Floor_Area 3 - Prime/1st Coat Paint Ceilings/Soffits

3rd Floor_Area 3 - ACT Ceilings Install

3rd Floor_Area 3 - Fire Alarm Devices Install

3rd Floor_Area 3 - Restroom Wall Tile Install

3rd Floor_Area 3 - Fiber Backbone Pull Wire/Test

3rd Floor_Area 3 - BAS Pull Wire

3rd Floor_Area 3 - Security Pull Wire

3rd Floor_Area 3 - Polished Concrete

3rd Floor_Area 3 - Technology Pull Wire

3rd Floor_Area 3 - BAS Terminate/Test

3rd Floor_Area 3 - Security Terminate/Test

3rd Floor_Area 3 - CER Room Installation

3rd Floor_Area 3 - BAS Devices Install

3rd Floor_Area 3 - Final Connections to CER Rooms - Electrical

3rd Floor_Area 3 - Final Connections to CER Rooms - Mechanical

3rd Floor_Area 3 - Fire Protection Heads in CER Rooms

3rd Floor_Area 3 - Technology Terminate/Test Wire

3rd Floor_Area 3 - Fire Alarm Terminate/Test

3rd Floor_Area 3 - Metal Ceilings Install

3rd Floor_Area 3 - Light Fixture Install

3rd Floor_Area 3 - Grilles/Diffusers Install

3rd Floor_Area 3 - Plumbing Fixtures

3rd Floor_Area 3 - Fire Protection Heads in ACT Ceilings

3rd Floor_Area 3 - Install CSPs

3rd Floor_Area 3 - Technology Devices Install

3rd Floor_Area 3 - Toilet Accessories Install

3rd Floor_Area 3 - Install Lab Casework

3rd Floor_Area 3 - Electrical Devices Install

UK AG Research Master Schedule - January 2026 Update
Data Date: 30-Jan-26

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Completed Milestone
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Date Revision Checked Approved

01-Dec-25 UK Ag Research November 2025 Update AJS

23-Dec-25 UK Ag Research December 2025 Update AJS

30-Jan-26 UK Ag Research January 2026 Update AJS



Activity ID Activity Name Start Finish Orig
Dur

Rem
Dur

A9390 3rd Floor_Area 3 - Above ACT Ceiling Inspection - Electrical 23-Apr-26 24-Apr-26 2 2

A9950 3rd Floor_Area 3 - UK Above ACT Ceiling Inspection 27-Apr-26 28-Apr-26 2 2

A9980 3rd Floor_Area 3 - Hook Up Lab Casework - Electrical 27-Apr-26 08-May-26 10 10

A10000 3rd Floor_Area 3 - Hookup Lab Casework - Technology 27-Apr-26 08-May-26 10 10

A10030 3rd Floor_Area 3 - Hookup Lab Casework - Mechanical 27-Apr-26 01-May-26 5 5

A10050 3rd Floor_Area 3 - Hookups for Lab Casework - Plumbing 27-Apr-26 08-May-26 10 10

A9180 3rd Floor_Area 3 - Carpet Install 29-Apr-26 05-May-26 5 5

A9190 3rd Floor_Area 3 - Sealed Concrete Install 29-Apr-26 05-May-26 5 5

A9200 3rd Floor_Area 3 - Resilient Floor Install 29-Apr-26 12-May-26 10 10

A9140 3rd Floor_Area 3 - Casework/Countertop Install 06-May-26 12-May-26 5 5

A9130 3rd Floor_Area 3 - Millwork Install 08-May-26 21-May-26 10 10

A10100 3rd Floor_Area 3 - Final Electrical Inspection 11-May-26 15-May-26 5 5

A9150 3rd Floor_Area 3 - Projection Screen Install 13-May-26 13-May-26 1 1

A9160 3rd Floor_Area 3 - Marker Board Install 13-May-26 13-May-26 1 1

A9230 3rd Floor_Area 3 - Doors/Hardware Install 13-May-26 27-May-26 10 10

A9170 3rd Floor_Area 3 - Fire Extinguisher Cabinet Install 20-May-26 20-May-26 1 1

A9240 3rd Floor_Area 3 - Final Paint 20-May-26 24-Jun-26 25 25

A9860 3rd Floor_Area 3 - Security Devices Install 28-May-26 29-May-26 2 2

A15910 3rd Floor_Area 3 - UK ITS Switches and UPS Installed and Online in Closet 28-May-26 03-Jun-26 5 5

A15980 3rd Floor_Area 3 - UK ITS Port Activation 04-Jun-26 10-Jun-26 5 5

A9250 3rd Floor_Area 3 - Wall Base Install 11-Jun-26 24-Jun-26 10 10

A16510 3rd Floor_Area 3 - Install Lab Benches, Tables, and Cabinets 12-Jun-26 10-Jul-26 20 20

A9120 3rd Floor_Area 3 - Ceiling Pad Install 16-Jun-26 22-Jun-26 5 5

A16100 3rd Floor_Area 3 - UK ITS Install Wireless Access Points 16-Jun-26 22-Jun-26 5 5

A9260 3rd Floor_Area 3 - TV Bracket Install 25-Jun-26 26-Jun-26 2 2

A16600 3rd Floor_Area 3 - Install BSCs and Accessories 26-Jun-26 10-Jul-26 10 10

Second FloorSecond Floor 29-Dec-25 A 09-Sep-26 182 156

A16220 2nd Floor - UK ITS DAS Install 18-Aug-26 24-Aug-26 5 5

A16270 2nd Floor - UKPD Functional Test Access Control Devices 18-Aug-26 24-Aug-26 5 5

A16320 2nd Floor - UKPD Functional Test Cameras 18-Aug-26 24-Aug-26 5 5

A16370 2nd Floor - UK A/V Systems Install 19-Aug-26 25-Aug-26 5 5

Area 2Area 2 05-Jan-26 A 10-Jul-26 140 114

A11780 2nd Floor_Area 2 - PWR/LGT OH Conduit Rough In 05-Jan-26 A 13-Feb-26 30 11

A11930 2nd Floor_Area 2 - Mech Rough In Drywall Ceilings/Soffits 08-Jan-26 A 05-Feb-26 10 5

A11390 2nd Floor_Area 2 - Hang Drywall 12-Jan-26 A 04-Feb-26 15 4

A12240 2nd Floor_Area 2 - Fire Alarm OH Conduit Rough In 12-Jan-26 A 06-Feb-26 20 6

A16790 2nd Floor_Area 2 - Insulate Domestic Water - OH 12-Jan-26 A 13-Feb-26 10 11

A11670 2nd Floor_Area 2 - Set Electrical Panels/Equipment 19-Jan-26 A 06-Feb-26 5 6

A11790 2nd Floor_Area 2 - Cable Tray Install 19-Jan-26 A 11-Feb-26 5 9

A11400 2nd Floor_Area 2 - Finish Drywall 30-Jan-26 26-Feb-26 20 20

A11740 2nd Floor_Area 2 - Above Drywall Ceiling Inspection - Electrical 30-Jan-26 30-Jan-26 1 1

A12050 2nd Floor_Area 2 - Fire Protection Main Piping 30-Jan-26 05-Feb-26 5 5

A12070 2nd Floor_Area 2 - Fire Protection Heads in Drywall Ceilings 30-Jan-26 03-Feb-26 3 3

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

3rd Floor_Area 3 - Above ACT Ceiling Inspection - Electrical

3rd Floor_Area 3 - UK Above ACT Ceiling Inspection

3rd Floor_Area 3 - Hook Up Lab Casework - Electrical

3rd Floor_Area 3 - Hookup Lab Casework - Technology

3rd Floor_Area 3 - Hookup Lab Casework - Mechanical

3rd Floor_Area 3 - Hookups for Lab Casework - Plumbing

3rd Floor_Area 3 - Carpet Install

3rd Floor_Area 3 - Sealed Concrete Install

3rd Floor_Area 3 - Resilient Floor Install

3rd Floor_Area 3 - Casework/Countertop Install

3rd Floor_Area 3 - Millwork Install

3rd Floor_Area 3 - Final Electrical Inspection

3rd Floor_Area 3 - Projection Screen Install

3rd Floor_Area 3 - Marker Board Install

3rd Floor_Area 3 - Doors/Hardware Install

3rd Floor_Area 3 - Fire Extinguisher Cabinet Install

3rd Floor_Area 3 - Final Paint

3rd Floor_Area 3 - Security Devices Install

3rd Floor_Area 3 - UK ITS Switches and UPS Installed and Online in Closet

3rd Floor_Area 3 - UK ITS Port Activation

3rd Floor_Area 3 - Wall Base Install

3rd Floor_Area 3 - Install Lab Benches, Tables, and Cabinets

3rd Floor_Area 3 - Ceiling Pad Install

3rd Floor_Area 3 - UK ITS Install Wireless Access Points

3rd Floor_Area 3 - TV Bracket Install

3rd Floor_Area 3 - Install BSCs and Accessories

2nd Floor - UK ITS DAS Install

2nd Floor - UKPD Functional Test Access Control Devices

2nd Floor - UKPD Functional Test Cameras

2nd Floor - UK A/V Systems Install

2nd Floor_Area 2 - PWR/LGT OH Conduit Rough In

2nd Floor_Area 2 - Mech Rough In Drywall Ceilings/Soffits

2nd Floor_Area 2 - Hang Drywall

2nd Floor_Area 2 - Fire Alarm OH Conduit Rough In

2nd Floor_Area 2 - Insulate Domestic Water - OH

2nd Floor_Area 2 - Set Electrical Panels/Equipment

2nd Floor_Area 2 - Cable Tray Install

2nd Floor_Area 2 - Finish Drywall

2nd Floor_Area 2 - Above Drywall Ceiling Inspection - Electrical

2nd Floor_Area 2 - Fire Protection Main Piping

2nd Floor_Area 2 - Fire Protection Heads in Drywall Ceilings

UK AG Research Master Schedule - January 2026 Update
Data Date: 30-Jan-26

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Completed Milestone
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Date Revision Checked Approved

01-Dec-25 UK Ag Research November 2025 Update AJS

23-Dec-25 UK Ag Research December 2025 Update AJS

30-Jan-26 UK Ag Research January 2026 Update AJS



Activity ID Activity Name Start Finish Orig
Dur

Rem
Dur

A12110 2nd Floor_Area 2 - AV OH Conduit Rough In 30-Jan-26 02-Feb-26 2 2

A12140 2nd Floor_Area 2 - BAS OH Conduit Rough In 30-Jan-26 05-Feb-26 5 5

A12190 2nd Floor_Area 2 - Security OH Conduit Rough In 30-Jan-26 05-Feb-26 5 5

A12450 2nd Floor_Area 2 - Fire Wrap LEA Duct Mains 30-Jan-26 05-Feb-26 5 5

A12060 2nd Floor_Area 2 - Fire Protection Branch Piping 06-Feb-26 19-Feb-26 10 10

A12300 2nd Floor_Area 2 - UK Above Drywall Ceiling Inspection 06-Feb-26 06-Feb-26 1 1

A11420 2nd Floor_Area 2 - Hang Drywall Ceilings/Soffits 09-Feb-26 13-Feb-26 5 5

A11660 2nd Floor_Area 2 - Pull Wire - Feeders 09-Feb-26 20-Feb-26 10 10

A11770 2nd Floor_Area 2 - Technology OH Conduit Rough In 12-Feb-26 25-Feb-26 10 10

A11430 2nd Floor_Area 2 - Finish Drywall Ceilings/Soffits 16-Feb-26 20-Feb-26 5 5

A11680 2nd Floor_Area 2 - PWR/LGT Pull Wire Homeruns 16-Feb-26 27-Feb-26 10 10

A11960 2nd Floor_Area 2 - Test HHW Piping 16-Feb-26 16-Feb-26 1 1

A11970 2nd Floor_Area 2 - Insulate HHW Piping 17-Feb-26 23-Feb-26 5 5

A12250 2nd Floor_Area 2 - Fire Alarm Pull Wire 18-Feb-26 24-Feb-26 5 5

A12090 2nd Floor_Area 2 - Test Fire Protection Piping 20-Feb-26 20-Feb-26 1 1

A11450 2nd Floor_Area 2 - Prime/1st Coat Paint Ceilings/Soffits 23-Feb-26 27-Feb-26 5 5

A11440 2nd Floor_Area 2 - Prime/1st Coat Paint Walls 27-Feb-26 12-Mar-26 10 10

A11690 2nd Floor_Area 2 - PWR/LGT Pull Wire Branch Circuits 02-Mar-26 27-Mar-26 20 20

A11570 2nd Floor_Area 2 - Restroom Wall Tile Install 13-Mar-26 19-Mar-26 5 5

A11800 2nd Floor_Area 2 - Technology Pull Wire 13-Mar-26 26-Mar-26 10 10

A11830 2nd Floor_Area 2 - Fiber Backbone Pull Wire/Test 13-Mar-26 19-Mar-26 5 5

A12150 2nd Floor_Area 2 - BAS Pull Wire 13-Mar-26 19-Mar-26 5 5

A12200 2nd Floor_Area 2 - Security Pull Wire 13-Mar-26 19-Mar-26 5 5

A12260 2nd Floor_Area 2 - Fire Alarm Devices Install 13-Mar-26 24-Mar-26 8 8

A12330 2nd Floor_Area 2 - Polished Concrete 13-Mar-26 09-Apr-26 20 20

A12420 2nd Floor_Area 2 - CER Room Installation 13-Mar-26 19-Mar-26 5 5

A11460 2nd Floor_Area 2 - ACT Ceilings Install 19-Mar-26 01-Apr-26 10 10

A12160 2nd Floor_Area 2 - BAS Terminate/Test 20-Mar-26 26-Mar-26 5 5

A12210 2nd Floor_Area 2 - Security Terminate/Test 20-Mar-26 26-Mar-26 5 5

A12350 2nd Floor_Area 2 - Final Connections to CER Rooms - Electrical 20-Mar-26 26-Mar-26 5 5

A12370 2nd Floor_Area 2 - Condensate Piping Install 20-Mar-26 26-Mar-26 5 5

A12390 2nd Floor_Area 2 - Final Connections to CER Rooms - Mechanical 20-Mar-26 02-Apr-26 10 10

A12410 2nd Floor_Area 2 - Fire Protection Heads in CER Rooms 20-Mar-26 26-Mar-26 5 5

A11810 2nd Floor_Area 2 - Technology Terminate/Test Wire 27-Mar-26 02-Apr-26 5 5

A12170 2nd Floor_Area 2 - BAS Devices Install 27-Mar-26 30-Mar-26 2 2

A11470 2nd Floor_Area 2 - Metal Ceilings Install 02-Apr-26 08-Apr-26 5 5

A11710 2nd Floor_Area 2 - Light Fixture Install 02-Apr-26 29-Apr-26 20 20

A11940 2nd Floor_Area 2 - Grilles/Diffusers Install 02-Apr-26 15-Apr-26 10 10

A12040 2nd Floor_Area 2 - Plumbing Fixtures 02-Apr-26 08-Apr-26 5 5

A12080 2nd Floor_Area 2 - Fire Protection Heads in ACT Ceilings 02-Apr-26 08-Apr-26 5 5

A16430 2nd Floor_Area 2 - Install CSPs 02-Apr-26 08-Apr-26 5 5

A11820 2nd Floor_Area 2 - Technology Devices Install 03-Apr-26 06-Apr-26 2 2

A11580 2nd Floor_Area 2 - Toilet Accessories Install 09-Apr-26 15-Apr-26 5 5

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

2nd Floor_Area 2 - AV OH Conduit Rough In

2nd Floor_Area 2 - BAS OH Conduit Rough In

2nd Floor_Area 2 - Security OH Conduit Rough In

2nd Floor_Area 2 - Fire Wrap LEA Duct Mains

2nd Floor_Area 2 - Fire Protection Branch Piping

2nd Floor_Area 2 - UK Above Drywall Ceiling Inspection

2nd Floor_Area 2 - Hang Drywall Ceilings/Soffits

2nd Floor_Area 2 - Pull Wire - Feeders

2nd Floor_Area 2 - Technology OH Conduit Rough In

2nd Floor_Area 2 - Finish Drywall Ceilings/Soffits

2nd Floor_Area 2 - PWR/LGT Pull Wire Homeruns

2nd Floor_Area 2 - Test HHW Piping

2nd Floor_Area 2 - Insulate HHW Piping

2nd Floor_Area 2 - Fire Alarm Pull Wire

2nd Floor_Area 2 - Test Fire Protection Piping

2nd Floor_Area 2 - Prime/1st Coat Paint Ceilings/Soffits

2nd Floor_Area 2 - Prime/1st Coat Paint Walls

2nd Floor_Area 2 - PWR/LGT Pull Wire Branch Circuits

2nd Floor_Area 2 - Restroom Wall Tile Install

2nd Floor_Area 2 - Technology Pull Wire

2nd Floor_Area 2 - Fiber Backbone Pull Wire/Test

2nd Floor_Area 2 - BAS Pull Wire

2nd Floor_Area 2 - Security Pull Wire

2nd Floor_Area 2 - Fire Alarm Devices Install

2nd Floor_Area 2 - Polished Concrete

2nd Floor_Area 2 - CER Room Installation

2nd Floor_Area 2 - ACT Ceilings Install

2nd Floor_Area 2 - BAS Terminate/Test

2nd Floor_Area 2 - Security Terminate/Test

2nd Floor_Area 2 - Final Connections to CER Rooms - Electrical

2nd Floor_Area 2 - Condensate Piping Install

2nd Floor_Area 2 - Final Connections to CER Rooms - Mechanical

2nd Floor_Area 2 - Fire Protection Heads in CER Rooms

2nd Floor_Area 2 - Technology Terminate/Test Wire

2nd Floor_Area 2 - BAS Devices Install

2nd Floor_Area 2 - Metal Ceilings Install

2nd Floor_Area 2 - Light Fixture Install

2nd Floor_Area 2 - Grilles/Diffusers Install

2nd Floor_Area 2 - Plumbing Fixtures

2nd Floor_Area 2 - Fire Protection Heads in ACT Ceilings

2nd Floor_Area 2 - Install CSPs

2nd Floor_Area 2 - Technology Devices Install

2nd Floor_Area 2 - Toilet Accessories Install

UK AG Research Master Schedule - January 2026 Update
Data Date: 30-Jan-26

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Completed Milestone

 

Page 11 of 33

 

Date Revision Checked Approved

01-Dec-25 UK Ag Research November 2025 Update AJS

23-Dec-25 UK Ag Research December 2025 Update AJS

30-Jan-26 UK Ag Research January 2026 Update AJS



Activity ID Activity Name Start Finish Orig
Dur

Rem
Dur

A11720 2nd Floor_Area 2 - Electrical Devices Install 10-Apr-26 07-May-26 20 20

A12320 2nd Floor_Area 2 - Install Lab Casework 27-Apr-26 22-May-26 20 20

A11490 2nd Floor_Area 2 - Millwork Install 30-Apr-26 13-May-26 10 10

A11750 2nd Floor_Area 2 - Above ACT Ceiling Inspection - Electrical 30-Apr-26 01-May-26 2 2

A12310 2nd Floor_Area 2 - UK Above ACT Ceiling Inspection 04-May-26 05-May-26 2 2

A11540 2nd Floor_Area 2 - Carpet Install 06-May-26 12-May-26 5 5

A11550 2nd Floor_Area 2 - Sealed Concrete Install 06-May-26 12-May-26 5 5

A11560 2nd Floor_Area 2 - Resilient Floor Install 06-May-26 19-May-26 10 10

A11500 2nd Floor_Area 2 - Casework/Countertop Install 13-May-26 19-May-26 5 5

A11510 2nd Floor_Area 2 - Projection Screen Install 20-May-26 20-May-26 1 1

A11520 2nd Floor_Area 2 - Marker Board Install 20-May-26 20-May-26 1 1

A11590 2nd Floor_Area 2 - Doors/Hardware Install 20-May-26 03-Jun-26 10 10

A12270 2nd Floor_Area 2 - Fire Alarm Terminate/Test 20-May-26 27-May-26 5 5

A12340 2nd Floor_Area 2 - Hook Up Lab Casework - Electrical 26-May-26 08-Jun-26 10 10

A12360 2nd Floor_Area 2 - Hookup Lab Casework - Technology 26-May-26 08-Jun-26 10 10

A12380 2nd Floor_Area 2 - Hookup Lab Casework - Mechanical 26-May-26 01-Jun-26 5 5

A12400 2nd Floor_Area 2 - Hookups for Lab Casework - Plumbing 26-May-26 08-Jun-26 10 10

A11530 2nd Floor_Area 2 - Fire Extinguisher Cabinet Install 29-May-26 29-May-26 1 1

A11600 2nd Floor_Area 2 - Final Paint 29-May-26 18-Jun-26 15

A12220 2nd Floor_Area 2 - Security Devices Install 04-Jun-26 05-Jun-26 2 2

A12440 2nd Floor_Area 2 - Final Electrical Inspection 09-Jun-26 15-Jun-26 5 5

A11610 2nd Floor_Area 2 - Wall Base Install 12-Jun-26 18-Jun-26 5 5

A16520 2nd Floor_Area 2 - Install Lab Benches, Tables, and Cabinets 12-Jun-26 10-Jul-26 20 20

A11480 2nd Floor_Area 2 - Ceiling Pad Install 16-Jun-26 22-Jun-26 5 5

A11620 2nd Floor_Area 2 - TV Bracket Install 19-Jun-26 22-Jun-26 2 2

A16120 2nd Floor_Area 2 - UK ITS Install Wireless Access Points 23-Jun-26 29-Jun-26 5 5

A16000 2nd Floor_Area 2 - UK ITS Port Activation 25-Jun-26 01-Jul-26 5 5

A16610 2nd Floor_Area 2 - Install BSCs and Accessories 26-Jun-26 10-Jul-26 10 10

Area 1Area 1 29-Dec-25 A 07-Aug-26 160 134

A10500 2nd Floor_Area 1 - PWR/LGT Homerun Conduit Rough In 29-Dec-25 A 30-Jan-26 20 1

A10770 2nd Floor_Area 1 - Insulate SA Duct Mains 12-Jan-26 A 06-Feb-26 5 6

A10840 2nd Floor_Area 1 - SWV/AW/AV Piping Install 12-Jan-26 A 03-Feb-26 15 3

A10810 2nd Floor_Area 1 - HHW Piping Install 20-Jan-26 A 13-Feb-26 9 11

A10910 2nd Floor_Area 1 - Fire Protection Main Piping 22-Jan-26 A 30-Jan-26 5 1

A11000 2nd Floor_Area 1 - BAS OH Conduit Rough In 23-Jan-26 A 30-Jan-26 5 1

A10640 2nd Floor_Area 1 - PWR/LGT OH Conduit Rough In 30-Jan-26 05-Mar-26 25 25

A10650 2nd Floor_Area 1 - Cable Tray Install 30-Jan-26 02-Feb-26 2 2

A10740 2nd Floor_Area 1 - VAV/RC/Phoenix Valve Equipment Install 30-Jan-26 05-Feb-26 5 5

A10750 2nd Floor_Area 1 - OA/SA Branch Duct 30-Jan-26 12-Feb-26 10 10

A10850 2nd Floor_Area 1 - Domestic Water Mains 30-Jan-26 12-Feb-26 10 10

A10970 2nd Floor_Area 1 - AV OH Conduit Rough In 30-Jan-26 02-Feb-26 2 2

A11050 2nd Floor_Area 1 - Security OH Conduit Rough In 30-Jan-26 05-Feb-26 5 5

A11100 2nd Floor_Area 1 - Fire Alarm OH Conduit Rough In 30-Jan-26 05-Feb-26 5 5

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

2nd Floor_Area 2 - Electrical Devices Install

2nd Floor_Area 2 - Install Lab Casework

2nd Floor_Area 2 - Millwork Install

2nd Floor_Area 2 - Above ACT Ceiling Inspection - Electrical

2nd Floor_Area 2 - UK Above ACT Ceiling Inspection

2nd Floor_Area 2 - Carpet Install

2nd Floor_Area 2 - Sealed Concrete Install

2nd Floor_Area 2 - Resilient Floor Install

2nd Floor_Area 2 - Casework/Countertop Install

2nd Floor_Area 2 - Projection Screen Install

2nd Floor_Area 2 - Marker Board Install

2nd Floor_Area 2 - Doors/Hardware Install

2nd Floor_Area 2 - Fire Alarm Terminate/Test

2nd Floor_Area 2 - Hook Up Lab Casework - Electrical

2nd Floor_Area 2 - Hookup Lab Casework - Technology

2nd Floor_Area 2 - Hookup Lab Casework - Mechanical

2nd Floor_Area 2 - Hookups for Lab Casework - Plumbing

2nd Floor_Area 2 - Fire Extinguisher Cabinet Install

2nd Floor_Area 2 - Final Paint

2nd Floor_Area 2 - Security Devices Install

2nd Floor_Area 2 - Final Electrical Inspection

2nd Floor_Area 2 - Wall Base Install

2nd Floor_Area 2 - Install Lab Benches, Tables, and Cabinets

2nd Floor_Area 2 - Ceiling Pad Install

2nd Floor_Area 2 - TV Bracket Install

2nd Floor_Area 2 - UK ITS Install Wireless Access Points

2nd Floor_Area 2 - UK ITS Port Activation

2nd Floor_Area 2 - Install BSCs and Accessories

2nd Floor_Area 1 - PWR/LGT Homerun Conduit Rough In

2nd Floor_Area 1 - Insulate SA Duct Mains

2nd Floor_Area 1 - SWV/AW/AV Piping Install

2nd Floor_Area 1 - HHW Piping Install

2nd Floor_Area 1 - Fire Protection Main Piping

2nd Floor_Area 1 - BAS OH Conduit Rough In

2nd Floor_Area 1 - PWR/LGT OH Conduit Rough In

2nd Floor_Area 1 - Cable Tray Install

2nd Floor_Area 1 - VAV/RC/Phoenix Valve Equipment Install

2nd Floor_Area 1 - OA/SA Branch Duct

2nd Floor_Area 1 - Domestic Water Mains

2nd Floor_Area 1 - AV OH Conduit Rough In

2nd Floor_Area 1 - Security OH Conduit Rough In

2nd Floor_Area 1 - Fire Alarm OH Conduit Rough In

UK AG Research Master Schedule - January 2026 Update
Data Date: 30-Jan-26

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Completed Milestone
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01-Dec-25 UK Ag Research November 2025 Update AJS

23-Dec-25 UK Ag Research December 2025 Update AJS
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Activity ID Activity Name Start Finish Orig
Dur

Rem
Dur

A12500 2nd Floor_Area 1 - Gas Piping 30-Jan-26 25-Mar-26 39 39

A12510 2nd Floor_Area 1 - Laboratory Water Mains (LCW,LHW,LHWR) 30-Jan-26 12-Feb-26 10 10

A10920 2nd Floor_Area 1 - Fire Protection Branch Piping 02-Feb-26 06-Feb-26 5 5

A10630 2nd Floor_Area 1 - Technology OH Conduit Rough In 03-Feb-26 16-Feb-26 10 10

A11150 2nd Floor_Area 1 - UK In Wall Inspection 04-Feb-26 04-Feb-26 1 1

A10240 2nd Floor_Area 1 - Hang Drywall 05-Feb-26 25-Feb-26 15 15

A10530 2nd Floor_Area 1 - Set Electrical Panels/Equipment 05-Feb-26 11-Feb-26 5 5

A10260 2nd Floor_Area 1 - Frame Drywall Ceilings/Soffits 09-Feb-26 13-Feb-26 5 5

A10950 2nd Floor_Area 1 - Test Fire Protection Piping 09-Feb-26 09-Feb-26 1 1

A10760 2nd Floor_Area 1 - LEA/RA Branch Duct 13-Feb-26 26-Feb-26 10 10

A10780 2nd Floor_Area 1 - Insulate SA Branch Duct 13-Feb-26 19-Feb-26 5 5

A12530 2nd Floor_Area 1 - CA/VAC Piping 13-Feb-26 25-Mar-26 29 29

A12540 2nd Floor_Area 1 - DI Water 13-Feb-26 19-Feb-26 5 5

A16710 2nd Floor_Area 1 - Test Domestic Water - OH 13-Feb-26 19-Feb-26 5 5

A10560 2nd Floor_Area 1 - Elec Rough In Drywall Ceilings/Soffits 16-Feb-26 18-Feb-26 3 3

A10790 2nd Floor_Area 1 - Mech Rough In Drywall Ceilings/Soffits 16-Feb-26 27-Feb-26 10 10

A10820 2nd Floor_Area 1 - Test HHW Piping 16-Feb-26 16-Feb-26 1 1

A10930 2nd Floor_Area 1 - Fire Protection Heads in Drywall Ceilings 16-Feb-26 18-Feb-26 3 3

A10830 2nd Floor_Area 1 - Insulate HHW Piping 17-Feb-26 23-Feb-26 5 5

A10600 2nd Floor_Area 1 - Above Drywall Ceiling Inspection - Electrical 19-Feb-26 19-Feb-26 1 1

A16780 2nd Floor_Area 1 - Insulate Domestic Water - OH 20-Feb-26 05-Mar-26 10 10

A10520 2nd Floor_Area 1 - Pull Wire - Feeders 23-Feb-26 25-Feb-26 3 3

A11110 2nd Floor_Area 1 - Fire Alarm Pull Wire 25-Feb-26 03-Mar-26 5 5

A10250 2nd Floor_Area 1 - Finish Drywall 27-Feb-26 26-Mar-26 20 20

A11160 2nd Floor_Area 1 - UK Above Drywall Ceiling Inspection 02-Mar-26 02-Mar-26 1 1

A10270 2nd Floor_Area 1 - Hang Drywall Ceilings/Soffits 03-Mar-26 09-Mar-26 5 5

A10540 2nd Floor_Area 1 - PWR/LGT Pull Wire Homeruns 06-Mar-26 19-Mar-26 10 10

A10280 2nd Floor_Area 1 - Finish Drywall Ceilings/Soffits 10-Mar-26 16-Mar-26 5 5

A10300 2nd Floor_Area 1 - Prime/1st Coat Paint Ceilings/Soffits 17-Mar-26 23-Mar-26 5 5

A10550 2nd Floor_Area 1 - PWR/LGT Pull Wire Branch Circuits 20-Mar-26 09-Apr-26 15 15

A10290 2nd Floor_Area 1 - Prime/1st Coat Paint Walls 27-Mar-26 09-Apr-26 10 10

A10310 2nd Floor_Area 1 - ACT Ceilings Install 10-Apr-26 23-Apr-26 10 10

A10420 2nd Floor_Area 1 - Restroom Wall Tile Install 10-Apr-26 23-Apr-26 10 10

A10660 2nd Floor_Area 1 - Technology Pull Wire 10-Apr-26 23-Apr-26 10 10

A10690 2nd Floor_Area 1 - Fiber Backbone Pull Wire/Test 10-Apr-26 16-Apr-26 5 5

A11010 2nd Floor_Area 1 - BAS Pull Wire 10-Apr-26 16-Apr-26 5 5

A11060 2nd Floor_Area 1 - Security Pull Wire 10-Apr-26 16-Apr-26 5 5

A11120 2nd Floor_Area 1 - Fire Alarm Devices Install 10-Apr-26 21-Apr-26 8 8

A11190 2nd Floor_Area 1 - Polished Concrete 10-Apr-26 30-Apr-26 15 15

A11280 2nd Floor_Area 1 - CER Room Installation 10-Apr-26 23-Apr-26 10 10

A11020 2nd Floor_Area 1 - BAS Terminate/Test 17-Apr-26 23-Apr-26 5 5

A11070 2nd Floor_Area 1 - Security Terminate/Test 17-Apr-26 23-Apr-26 5 5

A10320 2nd Floor_Area 1 - Metal Ceilings Install 24-Apr-26 30-Apr-26 5 5

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

2nd Floor_Area 1 - Gas Piping

2nd Floor_Area 1 - Laboratory Water Mains (LCW,LHW,LHWR)

2nd Floor_Area 1 - Fire Protection Branch Piping

2nd Floor_Area 1 - Technology OH Conduit Rough In

2nd Floor_Area 1 - UK In Wall Inspection

2nd Floor_Area 1 - Hang Drywall

2nd Floor_Area 1 - Set Electrical Panels/Equipment

2nd Floor_Area 1 - Frame Drywall Ceilings/Soffits

2nd Floor_Area 1 - Test Fire Protection Piping

2nd Floor_Area 1 - LEA/RA Branch Duct

2nd Floor_Area 1 - Insulate SA Branch Duct

2nd Floor_Area 1 - CA/VAC Piping

2nd Floor_Area 1 - DI Water

2nd Floor_Area 1 - Test Domestic Water - OH

2nd Floor_Area 1 - Elec Rough In Drywall Ceilings/Soffits

2nd Floor_Area 1 - Mech Rough In Drywall Ceilings/Soffits

2nd Floor_Area 1 - Test HHW Piping

2nd Floor_Area 1 - Fire Protection Heads in Drywall Ceilings

2nd Floor_Area 1 - Insulate HHW Piping

2nd Floor_Area 1 - Above Drywall Ceiling Inspection - Electrical

2nd Floor_Area 1 - Insulate Domestic Water - OH

2nd Floor_Area 1 - Pull Wire - Feeders

2nd Floor_Area 1 - Fire Alarm Pull Wire

2nd Floor_Area 1 - Finish Drywall

2nd Floor_Area 1 - UK Above Drywall Ceiling Inspection

2nd Floor_Area 1 - Hang Drywall Ceilings/Soffits

2nd Floor_Area 1 - PWR/LGT Pull Wire Homeruns

2nd Floor_Area 1 - Finish Drywall Ceilings/Soffits

2nd Floor_Area 1 - Prime/1st Coat Paint Ceilings/Soffits

2nd Floor_Area 1 - PWR/LGT Pull Wire Branch Circuits

2nd Floor_Area 1 - Prime/1st Coat Paint Walls

2nd Floor_Area 1 - ACT Ceilings Install

2nd Floor_Area 1 - Restroom Wall Tile Install

2nd Floor_Area 1 - Technology Pull Wire

2nd Floor_Area 1 - Fiber Backbone Pull Wire/Test

2nd Floor_Area 1 - BAS Pull Wire

2nd Floor_Area 1 - Security Pull Wire

2nd Floor_Area 1 - Fire Alarm Devices Install

2nd Floor_Area 1 - Polished Concrete

2nd Floor_Area 1 - CER Room Installation

2nd Floor_Area 1 - BAS Terminate/Test

2nd Floor_Area 1 - Security Terminate/Test

2nd Floor_Area 1 - Metal Ceilings Install

UK AG Research Master Schedule - January 2026 Update
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Activity ID Activity Name Start Finish Orig
Dur

Rem
Dur

A10670 2nd Floor_Area 1 - Technology Terminate/Test Wire 24-Apr-26 30-Apr-26 5 5

A10800 2nd Floor_Area 1 - Grilles/Diffusers Install 24-Apr-26 07-May-26 10 10

A10900 2nd Floor_Area 1 - Plumbing Fixtures 24-Apr-26 07-May-26 10 10

A10940 2nd Floor_Area 1 - Fire Protection Heads in ACT Ceilings 24-Apr-26 30-Apr-26 5 5

A11030 2nd Floor_Area 1 - BAS Devices Install 24-Apr-26 27-Apr-26 2 2

A11210 2nd Floor_Area 1 - Final Connections to CER Rooms - Electrical 24-Apr-26 30-Apr-26 5 5

A11230 2nd Floor_Area 1 - Condensate Piping Install 24-Apr-26 30-Apr-26 5 5

A11250 2nd Floor_Area 1 - Final Connections to CER Rooms - Mechanical 24-Apr-26 07-May-26 10 10

A11270 2nd Floor_Area 1 - Fire Protection Heads in CER Rooms 24-Apr-26 30-Apr-26 5 5

A16440 2nd Floor_Area 1 - Install CSPs 24-Apr-26 30-Apr-26 5 5

A10570 2nd Floor_Area 1 - Light Fixture Install 30-Apr-26 20-May-26 15 15

A10680 2nd Floor_Area 1 - Technology Devices Install 01-May-26 04-May-26 2 2

A10430 2nd Floor_Area 1 - Toilet Partitions Install 08-May-26 14-May-26 5 5

A10580 2nd Floor_Area 1 - Electrical Devices Install 08-May-26 05-Jun-26 20 20

A10440 2nd Floor_Area 1 - Toilet Accessories Install 15-May-26 21-May-26 5 5

A10340 2nd Floor_Area 1 - Millwork Install 21-May-26 04-Jun-26 10 10

A10610 2nd Floor_Area 1 - Above ACT Ceiling Inspection - Electrical 21-May-26 22-May-26 2 2

A11170 2nd Floor_Area 1 - UK Above ACT Ceiling Inspection 26-May-26 27-May-26 2 2

A11180 2nd Floor_Area 1 - Install Lab Casework 26-May-26 22-Jun-26 20 20

A10390 2nd Floor_Area 1 - Carpet Install 28-May-26 03-Jun-26 5 5

A10400 2nd Floor_Area 1 - Sealed Concrete Install 28-May-26 03-Jun-26 5 5

A10410 2nd Floor_Area 1 - Resilient Floor Install 28-May-26 10-Jun-26 10 10

A11130 2nd Floor_Area 1 - Fire Alarm Terminate/Test 28-May-26 03-Jun-26 5 5

A10350 2nd Floor_Area 1 - Casework/Countertop Install 04-Jun-26 10-Jun-26 5 5

A10360 2nd Floor_Area 1 - Projection Screen Install 11-Jun-26 11-Jun-26 1 1

A10370 2nd Floor_Area 1 - Marker Board Install 11-Jun-26 11-Jun-26 1 1

A10450 2nd Floor_Area 1 - Doors/Hardware Install 11-Jun-26 17-Jun-26 5 5

A11080 2nd Floor_Area 1 - Security Devices Install 18-Jun-26 19-Jun-26 2 2

A10380 2nd Floor_Area 1 - Fire Extinguisher Cabinet Install 19-Jun-26 19-Jun-26 1 1

A10460 2nd Floor_Area 1 - Final Paint 19-Jun-26 10-Jul-26 15 15

A11200 2nd Floor_Area 1 - Hook Up Lab Casework - Electrical 23-Jun-26 07-Jul-26 10 10

A11220 2nd Floor_Area 1 - Hookup Lab Casework - Technology 23-Jun-26 07-Jul-26 10 10

A11240 2nd Floor_Area 1 - Hookup Lab Casework - Mechanical 23-Jun-26 29-Jun-26 5 5

A11260 2nd Floor_Area 1 - Hookups for Lab Casework - Plumbing 23-Jun-26 29-Jun-26 5 5

A16050 2nd Floor_Area 1 - UK ITS Port Activation 02-Jul-26 09-Jul-26 5 5

A10470 2nd Floor_Area 1 - Wall Base Install 06-Jul-26 10-Jul-26 5 5

A11300 2nd Floor_Area 1 - Final Electrical Inspection 08-Jul-26 14-Jul-26 5 5

A10480 2nd Floor_Area 1 - TV Bracket Install 13-Jul-26 13-Jul-26 1 1

A16530 2nd Floor_Area 1 - Install Lab Benches, Tables, and Cabinets 13-Jul-26 07-Aug-26 20 20

A10330 2nd Floor_Area 1 - Ceiling Pad Install 15-Jul-26 21-Jul-26 5 5

A16170 2nd Floor_Area 1 - UK ITS Install Wireless Access Points 15-Jul-26 21-Jul-26 5 5

A16620 2nd Floor_Area 1 - Install BSCs and Accessories 27-Jul-26 07-Aug-26 10 10

Area 3Area 3 12-Jan-26 A 09-Sep-26 174 156

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

2nd Floor_Area 1 - Technology Terminate/Test Wire

2nd Floor_Area 1 - Grilles/Diffusers Install

2nd Floor_Area 1 - Plumbing Fixtures

2nd Floor_Area 1 - Fire Protection Heads in ACT Ceilings

2nd Floor_Area 1 - BAS Devices Install

2nd Floor_Area 1 - Final Connections to CER Rooms - Electrical

2nd Floor_Area 1 - Condensate Piping Install

2nd Floor_Area 1 - Final Connections to CER Rooms - Mechanical

2nd Floor_Area 1 - Fire Protection Heads in CER Rooms

2nd Floor_Area 1 - Install CSPs

2nd Floor_Area 1 - Light Fixture Install

2nd Floor_Area 1 - Technology Devices Install

2nd Floor_Area 1 - Toilet Partitions Install

2nd Floor_Area 1 - Electrical Devices Install

2nd Floor_Area 1 - Toilet Accessories Install

2nd Floor_Area 1 - Millwork Install

2nd Floor_Area 1 - Above ACT Ceiling Inspection - Electrical

2nd Floor_Area 1 - UK Above ACT Ceiling Inspection

2nd Floor_Area 1 - Install Lab Casework

2nd Floor_Area 1 - Carpet Install

2nd Floor_Area 1 - Sealed Concrete Install

2nd Floor_Area 1 - Resilient Floor Install

2nd Floor_Area 1 - Fire Alarm Terminate/Test

2nd Floor_Area 1 - Casework/Countertop Install

2nd Floor_Area 1 - Projection Screen Install

2nd Floor_Area 1 - Marker Board Install

2nd Floor_Area 1 - Doors/Hardware Install

2nd Floor_Area 1 - Security Devices Install

2nd Floor_Area 1 - Fire Extinguisher Cabinet Install

2nd Floor_Area 1 - Final Paint

2nd Floor_Area 1 - Hook Up Lab Casework - Electrical

2nd Floor_Area 1 - Hookup Lab Casework - Technology

2nd Floor_Area 1 - Hookup Lab Casework - Mechanical

2nd Floor_Area 1 - Hookups for Lab Casework - Plumbing

2nd Floor_Area 1 - UK ITS Port Activation

2nd Floor_Area 1 - Wall Base Install

2nd Floor_Area 1 - Final Electrical Inspection

2nd Floor_Area 1 - TV Bracket Install

2nd Floor_Area 1 - Install Lab Benches, Tables, and Cabinets

2nd Floor_Area 1 - Ceiling Pad Install

2nd Floor_Area 1 - UK ITS Install Wireless Access Points

2nd Floor_Area 1 - Install BSCs and Accessories

UK AG Research Master Schedule - January 2026 Update
Data Date: 30-Jan-26
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Remaining Work

Critical Remaining Work

Milestone

Completed Milestone

 

Page 14 of 33

 

Date Revision Checked Approved

01-Dec-25 UK Ag Research November 2025 Update AJS

23-Dec-25 UK Ag Research December 2025 Update AJS

30-Jan-26 UK Ag Research January 2026 Update AJS



Activity ID Activity Name Start Finish Orig
Dur

Rem
Dur

A12560 2nd Floor_Area 3 - Frame Priority Walls 12-Jan-26 A 30-Jan-26 10 1

A13090 2nd Floor_Area 3 - OA/SA Duct Mains 22-Jan-26 A 10-Feb-26 10 8

A12580 2nd Floor_Area 3 - Top out Priority Walls 26-Jan-26 A 06-Feb-26 10 6

A12890 2nd Floor_Area 3 - PWR/LGT In Wall Conduit Rough In 26-Jan-26 A 10-Feb-26 10 8

A12870 2nd Floor_Area 3 - Electrical Feeder Conduit 30-Jan-26 19-Feb-26 15 15

A13000 2nd Floor_Area 3 - Technology In Wall Conduit Rough In 30-Jan-26 12-Feb-26 10 10

A12590 2nd Floor_Area 3 - Frame Remaining Walls 02-Feb-26 06-Feb-26 5 5

A13240 2nd Floor_Area 3 - Domestic Water In Wall and Branch Piping 02-Feb-26 13-Feb-26 10 10

A13360 2nd Floor_Area 3 - OH Misc Metal/Unistrut Supports 02-Feb-26 06-Feb-26 5 5

A13710 2nd Floor_Area 3 - Laboratory Water In Wall and Branch Piping (LCW,LHW,LHWR) 02-Feb-26 20-Feb-26 15 15

A13220 2nd Floor_Area 3 - SWV/AW/AV Piping Install 04-Feb-26 25-Mar-26 36 36

A13470 2nd Floor_Area 3 - Fire Alarm In Wall Conduit Rough In 04-Feb-26 10-Feb-26 5 5

A12610 2nd Floor_Area 3 - Top out Remaining Walls 09-Feb-26 20-Feb-26 10 10

A13340 2nd Floor_Area 3 - AV In Wall Conduit Rough In 09-Feb-26 10-Feb-26 2 2

A13370 2nd Floor_Area 3 - BAS In Wall Conduit Rough In  (tstats) 09-Feb-26 10-Feb-26 2 2

A13420 2nd Floor_Area 3 - Security In Wall Conduit Rough In 09-Feb-26 10-Feb-26 2 2

A13520 2nd Floor_Area 3 - Priority Wall Ductwork 09-Feb-26 11-Feb-26 3 3

A12570 2nd Floor_Area 3 - Set Priority Wall Door Frames 10-Feb-26 11-Feb-26 2 2

A12600 2nd Floor_Area 3 - Set Remaining Wall Door Frames 10-Feb-26 11-Feb-26 2 2

A12620 2nd Floor_Area 3 - In Wall Blocking 10-Feb-26 23-Feb-26 10 10

A13020 2nd Floor_Area 3 - PWR/LGT OH Conduit Rough In 11-Feb-26 24-Mar-26 30 30

A13100 2nd Floor_Area 3 - LEA/RA Duct Mains 11-Feb-26 24-Feb-26 10 10

A13150 2nd Floor_Area 3 - Insulate OA/SA Duct Mains 11-Feb-26 17-Feb-26 5 5

A13350 2nd Floor_Area 3 - AV OH Conduit Rough In 11-Feb-26 12-Feb-26 2 2

A13430 2nd Floor_Area 3 - Security OH Conduit Rough In 11-Feb-26 17-Feb-26 5 5

A13480 2nd Floor_Area 3 - Fire Alarm OH Conduit Rough In 11-Feb-26 17-Feb-26 5 5

A12970 2nd Floor_Area 3 - In Wall Inspection - Electrical 13-Feb-26 13-Feb-26 1 1

A13230 2nd Floor_Area 3 - Domestic Water Mains 13-Feb-26 26-Feb-26 10 10

A13700 2nd Floor_Area 3 - Laboratory Water Mains (LCW,LHW,LHWR) 13-Feb-26 26-Feb-26 10 10

A13190 2nd Floor_Area 3 - HHW Piping Install 16-Feb-26 27-Feb-26 10 10

A13250 2nd Floor_Area 3 - Test Domestic Water - IW 16-Feb-26 16-Feb-26 1 1

A13260 2nd Floor_Area 3 - Insulate Domestic Water - IW 17-Feb-26 23-Feb-26 5 5

A12880 2nd Floor_Area 3 - PWR/LGT Homerun Conduit Rough In 20-Feb-26 19-Mar-26 20 20

A12650 2nd Floor_Area 3 - Frame Drywall Ceilings/Soffits 23-Feb-26 27-Feb-26 5 5

A13530 2nd Floor_Area 3 - UK In Wall Inspection 24-Feb-26 24-Feb-26 1 1

A13110 2nd Floor_Area 3 - EA Duct Mains 25-Feb-26 10-Mar-26 10 10

A13120 2nd Floor_Area 3 - VAV/RC/Phoenix Valve Equipment Install 25-Feb-26 03-Mar-26 5 5

A13690 2nd Floor_Area 3 - Fire Wrap LEA Duct Mains 25-Feb-26 03-Mar-26 5 5

A12630 2nd Floor_Area 3 - Hang Drywall 26-Feb-26 18-Mar-26 15 15

A12910 2nd Floor_Area 3 - Set Electrical Panels/Equipment 26-Feb-26 04-Mar-26 5 5

A13130 2nd Floor_Area 3 - OA/SA Branch Duct 27-Feb-26 12-Mar-26 10 10

A13730 2nd Floor_Area 3 - DI Water 27-Feb-26 05-Mar-26 5 5

A16730 2nd Floor_Area 3 - Test Domestic Water - OH 27-Feb-26 05-Mar-26 5 5

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

2nd Floor_Area 3 - Frame Priority Walls

2nd Floor_Area 3 - OA/SA Duct Mains

2nd Floor_Area 3 - Top out Priority Walls

2nd Floor_Area 3 - PWR/LGT In Wall Conduit Rough In

2nd Floor_Area 3 - Electrical Feeder Conduit

2nd Floor_Area 3 - Technology In Wall Conduit Rough In

2nd Floor_Area 3 - Frame Remaining Walls

2nd Floor_Area 3 - Domestic Water In Wall and Branch Piping

2nd Floor_Area 3 - OH Misc Metal/Unistrut Supports

2nd Floor_Area 3 - Laboratory Water In Wall and Branch Piping (LCW,LHW,LHWR)

2nd Floor_Area 3 - SWV/AW/AV Piping Install

2nd Floor_Area 3 - Fire Alarm In Wall Conduit Rough In

2nd Floor_Area 3 - Top out Remaining Walls

2nd Floor_Area 3 - AV In Wall Conduit Rough In

2nd Floor_Area 3 - BAS In Wall Conduit Rough In  (tstats)

2nd Floor_Area 3 - Security In Wall Conduit Rough In

2nd Floor_Area 3 - Priority Wall Ductwork

2nd Floor_Area 3 - Set Priority Wall Door Frames

2nd Floor_Area 3 - Set Remaining Wall Door Frames

2nd Floor_Area 3 - In Wall Blocking

2nd Floor_Area 3 - PWR/LGT OH Conduit Rough In

2nd Floor_Area 3 - LEA/RA Duct Mains

2nd Floor_Area 3 - Insulate OA/SA Duct Mains

2nd Floor_Area 3 - AV OH Conduit Rough In

2nd Floor_Area 3 - Security OH Conduit Rough In

2nd Floor_Area 3 - Fire Alarm OH Conduit Rough In

2nd Floor_Area 3 - In Wall Inspection - Electrical

2nd Floor_Area 3 - Domestic Water Mains

2nd Floor_Area 3 - Laboratory Water Mains (LCW,LHW,LHWR)

2nd Floor_Area 3 - HHW Piping Install

2nd Floor_Area 3 - Test Domestic Water - IW

2nd Floor_Area 3 - Insulate Domestic Water - IW

2nd Floor_Area 3 - PWR/LGT Homerun Conduit Rough In

2nd Floor_Area 3 - Frame Drywall Ceilings/Soffits

2nd Floor_Area 3 - UK In Wall Inspection

2nd Floor_Area 3 - EA Duct Mains

2nd Floor_Area 3 - VAV/RC/Phoenix Valve Equipment Install

2nd Floor_Area 3 - Fire Wrap LEA Duct Mains

2nd Floor_Area 3 - Hang Drywall

2nd Floor_Area 3 - Set Electrical Panels/Equipment

2nd Floor_Area 3 - OA/SA Branch Duct

2nd Floor_Area 3 - DI Water

2nd Floor_Area 3 - Test Domestic Water - OH
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Activity ID Activity Name Start Finish Orig
Dur

Rem
Dur

A12940 2nd Floor_Area 3 - Elec Rough In Drywall Ceilings/Soffits 02-Mar-26 04-Mar-26 3 3

A13170 2nd Floor_Area 3 - Mech Rough In Drywall Ceilings/Soffits 02-Mar-26 13-Mar-26 10 10

A13310 2nd Floor_Area 3 - Fire Protection Heads in Drywall Ceilings 02-Mar-26 04-Mar-26 3 3

A13200 2nd Floor_Area 3 - Test HHW Piping 04-Mar-26 04-Mar-26 1 1

A13380 2nd Floor_Area 3 - BAS OH Conduit Rough In 04-Mar-26 10-Mar-26 5 5

A13490 2nd Floor_Area 3 - Fire Alarm Pull Wire 04-Mar-26 10-Mar-26 5 5

A12900 2nd Floor_Area 3 - Pull Wire - Feeders 05-Mar-26 18-Mar-26 10 10

A12980 2nd Floor_Area 3 - Above Drywall Ceiling Inspection - Electrical 05-Mar-26 05-Mar-26 1 1

A13210 2nd Floor_Area 3 - Insulate HHW Piping 05-Mar-26 11-Mar-26 5 5

A16800 2nd Floor_Area 3 - Insulate Domestic Water - OH 06-Mar-26 19-Mar-26 10 10

A13030 2nd Floor_Area 3 - Cable Tray Install 11-Mar-26 17-Mar-26 5 5

A13290 2nd Floor_Area 3 - Fire Protection Main Piping 11-Mar-26 17-Mar-26 5 5

A13140 2nd Floor_Area 3 - LEA/RA Branch Duct 13-Mar-26 26-Mar-26 10 10

A13160 2nd Floor_Area 3 - Insulate OA/SA Branch Duct 13-Mar-26 19-Mar-26 5 5

A13010 2nd Floor_Area 3 - Technology OH Conduit Rough In 18-Mar-26 31-Mar-26 10 10

A13300 2nd Floor_Area 3 - Fire Protection Branch Piping 18-Mar-26 31-Mar-26 10 10

A13540 2nd Floor_Area 3 - UK Above Drywall Ceiling Inspection 20-Mar-26 20-Mar-26 1 1

A12660 2nd Floor_Area 3 - Hang Drywall Ceilings/Soffits 23-Mar-26 27-Mar-26 5 5

A12920 2nd Floor_Area 3 - PWR/LGT Pull Wire Homeruns 25-Mar-26 07-Apr-26 10 10

A13720 2nd Floor_Area 3 - CA/VAC Piping 26-Mar-26 06-May-26 30 30

A12640 2nd Floor_Area 3 - Finish Drywall 27-Mar-26 23-Apr-26 20 20

A12670 2nd Floor_Area 3 - Finish Drywall Ceilings/Soffits 30-Mar-26 03-Apr-26 5 5

A13330 2nd Floor_Area 3 - Test Fire Protection Piping 01-Apr-26 01-Apr-26 1 1

A12690 2nd Floor_Area 3 - Prime/1st Coat Paint Ceilings/Soffits 06-Apr-26 10-Apr-26 5 5

A12930 2nd Floor_Area 3 - PWR/LGT Pull Wire Branch Circuits 08-Apr-26 05-May-26 20 20

A12680 2nd Floor_Area 3 - Prime/1st Coat Paint Walls 24-Apr-26 07-May-26 10 10

A12700 2nd Floor_Area 3 - ACT Ceilings Install 08-May-26 21-May-26 10 10

A12810 2nd Floor_Area 3 - Restroom Wall Tile Install 08-May-26 14-May-26 5 5

A13040 2nd Floor_Area 3 - Technology Pull Wire 08-May-26 21-May-26 10 10

A13070 2nd Floor_Area 3 - Fiber Backbone Pull Wire/Test 08-May-26 14-May-26 5 5

A13390 2nd Floor_Area 3 - BAS Pull Wire 08-May-26 14-May-26 5 5

A13440 2nd Floor_Area 3 - Security Pull Wire 08-May-26 14-May-26 5 5

A13500 2nd Floor_Area 3 - Fire Alarm Devices Install 08-May-26 19-May-26 8 8

A13570 2nd Floor_Area 3 - Polished Concrete 08-May-26 05-Jun-26 20 20

A13660 2nd Floor_Area 3 - CER Room Installation 08-May-26 14-May-26 5 5

A13400 2nd Floor_Area 3 - BAS Terminate/Test 15-May-26 21-May-26 5 5

A13450 2nd Floor_Area 3 - Security Terminate/Test 15-May-26 21-May-26 5 5

A13590 2nd Floor_Area 3 - Final Connections to CER Rooms - Electrical 15-May-26 21-May-26 5 5

A13610 2nd Floor_Area 3 - Condensate Piping Install 15-May-26 21-May-26 5 5

A13630 2nd Floor_Area 3 - Final Connections to CER Rooms - Mechanical 15-May-26 29-May-26 10 10

A13650 2nd Floor_Area 3 - Fire Protection Heads in CER Rooms 15-May-26 21-May-26 5 5

A12710 2nd Floor_Area 3 - Metal Ceilings Install 22-May-26 29-May-26 5 5

A12950 2nd Floor_Area 3 - Light Fixture Install 22-May-26 26-Jun-26 25 25

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

2nd Floor_Area 3 - Elec Rough In Drywall Ceilings/Soffits

2nd Floor_Area 3 - Mech Rough In Drywall Ceilings/Soffits

2nd Floor_Area 3 - Fire Protection Heads in Drywall Ceilings

2nd Floor_Area 3 - Test HHW Piping

2nd Floor_Area 3 - BAS OH Conduit Rough In

2nd Floor_Area 3 - Fire Alarm Pull Wire

2nd Floor_Area 3 - Pull Wire - Feeders

2nd Floor_Area 3 - Above Drywall Ceiling Inspection - Electrical

2nd Floor_Area 3 - Insulate HHW Piping

2nd Floor_Area 3 - Insulate Domestic Water - OH

2nd Floor_Area 3 - Cable Tray Install

2nd Floor_Area 3 - Fire Protection Main Piping

2nd Floor_Area 3 - LEA/RA Branch Duct

2nd Floor_Area 3 - Insulate OA/SA Branch Duct

2nd Floor_Area 3 - Technology OH Conduit Rough In

2nd Floor_Area 3 - Fire Protection Branch Piping

2nd Floor_Area 3 - UK Above Drywall Ceiling Inspection

2nd Floor_Area 3 - Hang Drywall Ceilings/Soffits

2nd Floor_Area 3 - PWR/LGT Pull Wire Homeruns

2nd Floor_Area 3 - CA/VAC Piping

2nd Floor_Area 3 - Finish Drywall

2nd Floor_Area 3 - Finish Drywall Ceilings/Soffits

2nd Floor_Area 3 - Test Fire Protection Piping

2nd Floor_Area 3 - Prime/1st Coat Paint Ceilings/Soffits

2nd Floor_Area 3 - PWR/LGT Pull Wire Branch Circuits

2nd Floor_Area 3 - Prime/1st Coat Paint Walls

2nd Floor_Area 3 - ACT Ceilings Install

2nd Floor_Area 3 - Restroom Wall Tile Install

2nd Floor_Area 3 - Technology Pull Wire

2nd Floor_Area 3 - Fiber Backbone Pull Wire/Test

2nd Floor_Area 3 - BAS Pull Wire

2nd Floor_Area 3 - Security Pull Wire

2nd Floor_Area 3 - Fire Alarm Devices Install

2nd Floor_Area 3 - Polished Concrete

2nd Floor_Area 3 - CER Room Installation

2nd Floor_Area 3 - BAS Terminate/Test

2nd Floor_Area 3 - Security Terminate/Test

2nd Floor_Area 3 - Final Connections to CER Rooms - Electrical

2nd Floor_Area 3 - Condensate Piping Install

2nd Floor_Area 3 - Final Connections to CER Rooms - Mechanical

2nd Floor_Area 3 - Fire Protection Heads in CER Rooms

2nd Floor_Area 3 - Metal Ceilings Install

2nd Floor_Area 3 - Light Fixture Install
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Activity ID Activity Name Start Finish Orig
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A13050 2nd Floor_Area 3 - Technology Terminate/Test Wire 22-May-26 29-May-26 5 5

A13180 2nd Floor_Area 3 - Grilles/Diffusers Install 22-May-26 05-Jun-26 10 10

A13280 2nd Floor_Area 3 - Plumbing Fixtures 22-May-26 29-May-26 5 5

A13320 2nd Floor_Area 3 - Fire Protection Heads in ACT Ceilings 22-May-26 29-May-26 5 5

A13410 2nd Floor_Area 3 - BAS Devices Install 22-May-26 26-May-26 2 2

A16450 2nd Floor_Area 3 - Install CSPs 22-May-26 29-May-26 5 5

A12820 2nd Floor_Area 3 - Toilet Accessories Install 01-Jun-26 05-Jun-26 5 5

A13060 2nd Floor_Area 3 - Technology Devices Install 01-Jun-26 02-Jun-26 2 2

A13510 2nd Floor_Area 3 - Fire Alarm Terminate/Test 04-Jun-26 10-Jun-26 5 5

A12960 2nd Floor_Area 3 - Electrical Devices Install 08-Jun-26 06-Jul-26 20 20

A13560 2nd Floor_Area 3 - Install Lab Casework 23-Jun-26 21-Jul-26 20 20

A12730 2nd Floor_Area 3 - Millwork Install 29-Jun-26 13-Jul-26 10 10

A12990 2nd Floor_Area 3 - Above ACT Ceiling Inspection - Electrical 29-Jun-26 30-Jun-26 2 2

A13550 2nd Floor_Area 3 - UK Above ACT Ceiling Inspection 01-Jul-26 06-Jul-26 3 3

A12780 2nd Floor_Area 3 - Carpet Install 07-Jul-26 13-Jul-26 5 5

A12790 2nd Floor_Area 3 - Sealed Concrete Install 07-Jul-26 13-Jul-26 5 5

A12800 2nd Floor_Area 3 - Resilient Floor Install 07-Jul-26 20-Jul-26 10 10

A12740 2nd Floor_Area 3 - Casework/Countertop Install 14-Jul-26 20-Jul-26 5 5

A12750 2nd Floor_Area 3 - Projection Screen Install 21-Jul-26 21-Jul-26 1 1

A12760 2nd Floor_Area 3 - Marker Board Install 21-Jul-26 21-Jul-26 1 1

A12830 2nd Floor_Area 3 - Doors/Hardware Install 21-Jul-26 03-Aug-26 10 10

A13580 2nd Floor_Area 3 - Hook Up Lab Casework - Electrical 22-Jul-26 04-Aug-26 10 10

A13600 2nd Floor_Area 3 - Hookup Lab Casework - Technology 22-Jul-26 04-Aug-26 10 10

A13620 2nd Floor_Area 3 - Hookup Lab Casework - Mechanical 22-Jul-26 28-Jul-26 5 5

A13640 2nd Floor_Area 3 - Hookups for Lab Casework - Plumbing 22-Jul-26 04-Aug-26 10 10

A12770 2nd Floor_Area 3 - Fire Extinguisher Cabinet Install 29-Jul-26 29-Jul-26 1 1

A12840 2nd Floor_Area 3 - Final Paint 29-Jul-26 18-Aug-26 15 15

A13460 2nd Floor_Area 3 - Security Devices Install 04-Aug-26 05-Aug-26 2 2

A15940 2nd Floor_Area 3 - UK ITS Switches and UPS Installed and Online in Closet 04-Aug-26 10-Aug-26 5 5

A13680 2nd Floor_Area 3 - Final Electrical Inspection 05-Aug-26 11-Aug-26 5 5

A16010 2nd Floor_Area 3 - UK ITS Port Activation 11-Aug-26 17-Aug-26 5 5

A12720 2nd Floor_Area 3 - Ceiling Pad Install 12-Aug-26 18-Aug-26 5 5

A12850 2nd Floor_Area 3 - Wall Base Install 12-Aug-26 18-Aug-26 5 5

A16130 2nd Floor_Area 3 - UK ITS Install Wireless Access Points 12-Aug-26 18-Aug-26 5 5

A16540 2nd Floor_Area 3 - Install Lab Benches, Tables, and Cabinets 12-Aug-26 09-Sep-26 20 20

A12860 2nd Floor_Area 3 - TV Bracket Install 19-Aug-26 20-Aug-26 2 2

A16630 2nd Floor_Area 3 - Install BSCs and Accessories 26-Aug-26 09-Sep-26 10 10

First FloorFirst Floor 15-Aug-25 A 17-Sep-26 277 162

A16230 1st Floor - UK ITS DAS Install 25-Aug-26 31-Aug-26 5 5

A16280 1st Floor - UKPD Functional Test Access Control Devices 25-Aug-26 31-Aug-26 5 5

A16330 1st Floor - UKPD Functional Test Cameras 25-Aug-26 31-Aug-26 5 5

A16380 1st Floor - UK A/V Systems Install 26-Aug-26 01-Sep-26 5 5

Area 2Area 2 05-Jan-26 A 25-Aug-26 172 146

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

2nd Floor_Area 3 - Technology Terminate/Test Wire

2nd Floor_Area 3 - Grilles/Diffusers Install

2nd Floor_Area 3 - Plumbing Fixtures

2nd Floor_Area 3 - Fire Protection Heads in ACT Ceilings

2nd Floor_Area 3 - BAS Devices Install

2nd Floor_Area 3 - Install CSPs

2nd Floor_Area 3 - Toilet Accessories Install

2nd Floor_Area 3 - Technology Devices Install

2nd Floor_Area 3 - Fire Alarm Terminate/Test

2nd Floor_Area 3 - Electrical Devices Install

2nd Floor_Area 3 - Install Lab Casework

2nd Floor_Area 3 - Millwork Install

2nd Floor_Area 3 - Above ACT Ceiling Inspection - Electrical

2nd Floor_Area 3 - UK Above ACT Ceiling Inspection

2nd Floor_Area 3 - Carpet Install

2nd Floor_Area 3 - Sealed Concrete Install

2nd Floor_Area 3 - Resilient Floor Install

2nd Floor_Area 3 - Casework/Countertop Install

2nd Floor_Area 3 - Projection Screen Install

2nd Floor_Area 3 - Marker Board Install

2nd Floor_Area 3 - Doors/Hardware Install

2nd Floor_Area 3 - Hook Up Lab Casework - Electrical

2nd Floor_Area 3 - Hookup Lab Casework - Technology

2nd Floor_Area 3 - Hookup Lab Casework - Mechanical

2nd Floor_Area 3 - Hookups for Lab Casework - Plumbing

2nd Floor_Area 3 - Fire Extinguisher Cabinet Install

2nd Floor_Area 3 - Final Paint

2nd Floor_Area 3 - Security Devices Install

2nd Floor_Area 3 - UK ITS Switches and UPS Installed and Online in Closet

2nd Floor_Area 3 - Final Electrical Inspection

2nd Floor_Area 3 - UK ITS Port Activation

2nd Floor_Area 3 - Ceiling Pad Install

2nd Floor_Area 3 - Wall Base Install

2nd Floor_Area 3 - UK ITS Install Wireless Access Points

2nd Floor_Area 3 - Install Lab Benches, Tables, and Cabinets

2nd Floor_Area 3 - TV Bracket Install

2nd Floor_Area 3 - Install BSCs and Accessories

1st Floor - UK ITS DAS Install

1st Floor - UKPD Functional Test Access Control Devices

1st Floor - UKPD Functional Test Cameras

1st Floor - UK A/V Systems Install
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A3290 1st Floor_Area 2 - PWR/LGT OH Conduit Rough In 05-Jan-26 A 13-Feb-26 30 11

A3430 1st Floor_Area 2 - Mech Rough In Drywall Ceilings/Soffits 08-Jan-26 A 05-Feb-26 10 5

A3400 1st Floor_Area 2 - Hang Drywall 12-Jan-26 A 13-Feb-26 15 11

A3230 1st Floor_Area 2 - Fire Alarm OH Conduit Rough In 12-Jan-26 A 06-Feb-26 20 6

A3070 1st Floor_Area 2 - VAV/RC/Phoenix Valve Equipment Install 14-Jan-26 A 30-Jan-26 5 1

A3410 1st Floor_Area 2 - Set Electrical Panels/Equipment 19-Jan-26 A 06-Feb-26 5 6

A3420 1st Floor_Area 2 - Elec Rough In Drywall Ceilings/Soffits 30-Jan-26 03-Feb-26 3 3

A3330 1st Floor_Area 2 - Technology OH Conduit Rough In 30-Jan-26 12-Feb-26 10 10

A2990 1st Floor_Area 2 - Insulate OA/SA Duct Mains 30-Jan-26 05-Feb-26 5 5

A3560 1st Floor_Area 2 - Test Fire Protection Piping 30-Jan-26 30-Jan-26 1 1

A3200 1st Floor_Area 2 - AV OH Conduit Rough In 30-Jan-26 02-Feb-26 2 2

A3220 1st Floor_Area 2 - Security OH Conduit Rough In 30-Jan-26 05-Feb-26 5 5

A3250 1st Floor_Area 2 - Kitchen EA Duct 30-Jan-26 05-Feb-26 5 5

A3370 1st Floor_Area 2 - Fire Wrap LEA Duct Mains 30-Jan-26 05-Feb-26 5 5

A16680 1st Floor_Area 2 - Test Domestic Water - OH 30-Jan-26 05-Feb-26 5 5

A3260 1st Floor_Area 2 - Test HHW Piping 02-Feb-26 02-Feb-26 1 1

A3310 1st Floor_Area 2 - Insulate HHW Piping 03-Feb-26 09-Feb-26 5 5

A3490 1st Floor_Area 2 - Above Drywall Ceiling Inspection - Electrical 04-Feb-26 04-Feb-26 1 1

A3500 1st Floor_Area 2 - UK Above Drywall Ceiling Inspection 06-Feb-26 06-Feb-26 1 1

A16750 1st Floor_Area 2 - Insulate Domestic Water - OH 06-Feb-26 19-Feb-26 10 10

A3510 1st Floor_Area 2 - Finish Drywall 09-Feb-26 06-Mar-26 20 20

A3520 1st Floor_Area 2 - Hang Drywall Ceilings/Soffits 09-Feb-26 13-Feb-26 5 5

A3470 1st Floor_Area 2 - Pull Wire - Feeders 09-Feb-26 20-Feb-26 10 10

A3550 1st Floor_Area 2 - Finish Drywall Ceilings/Soffits 16-Feb-26 20-Feb-26 5 5

A3480 1st Floor_Area 2 - PWR/LGT Pull Wire Homeruns 16-Feb-26 27-Feb-26 10 10

A3590 1st Floor_Area 2 - Prime/1st Coat Paint Ceilings/Soffits 23-Feb-26 27-Feb-26 5 5

A3660 1st Floor_Area 2 - Fire Alarm Pull Wire 24-Feb-26 02-Mar-26 5 5

A3540 1st Floor_Area 2 - PWR/LGT Pull Wire Branch Circuits 02-Mar-26 27-Mar-26 20 20

A3580 1st Floor_Area 2 - Prime/1st Coat Paint Walls 09-Mar-26 20-Mar-26 10 10

A3600 1st Floor_Area 2 - ACT Ceilings Install 23-Mar-26 03-Apr-26 10 10

A3610 1st Floor_Area 2 - Restroom Wall Tile Install 23-Mar-26 27-Mar-26 5 5

A3620 1st Floor_Area 2 - Technology Pull Wire 23-Mar-26 03-Apr-26 10 10

A3630 1st Floor_Area 2 - Fiber Backbone Pull Wire/Test 23-Mar-26 27-Mar-26 5 5

A3640 1st Floor_Area 2 - BAS Pull Wire 23-Mar-26 27-Mar-26 5 5

A3650 1st Floor_Area 2 - Security Pull Wire 23-Mar-26 27-Mar-26 5 5

A3920 1st Floor_Area 2 - Fire Alarm Devices Install 23-Mar-26 01-Apr-26 8 8

A4010 1st Floor_Area 2 - Polished Concrete 23-Mar-26 10-Apr-26 15 15

A3670 1st Floor_Area 2 - CER Room Installation 23-Mar-26 27-Mar-26 5 5

A3720 1st Floor_Area 2 - Light Fixture Install 30-Mar-26 24-Apr-26 20 20

A3760 1st Floor_Area 2 - BAS Terminate/Test 30-Mar-26 03-Apr-26 5 5

A3770 1st Floor_Area 2 - Security Terminate/Test 30-Mar-26 03-Apr-26 5 5

A3800 1st Floor_Area 2 - Final Connections to CER Rooms - Electrical 30-Mar-26 03-Apr-26 5 5

A3810 1st Floor_Area 2 - Condensate Piping Install 30-Mar-26 03-Apr-26 5 5

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

1st Floor_Area 2 - PWR/LGT OH Conduit Rough In

1st Floor_Area 2 - Mech Rough In Drywall Ceilings/Soffits

1st Floor_Area 2 - Hang Drywall

1st Floor_Area 2 - Fire Alarm OH Conduit Rough In

1st Floor_Area 2 - VAV/RC/Phoenix Valve Equipment Install

1st Floor_Area 2 - Set Electrical Panels/Equipment

1st Floor_Area 2 - Elec Rough In Drywall Ceilings/Soffits

1st Floor_Area 2 - Technology OH Conduit Rough In

1st Floor_Area 2 - Insulate OA/SA Duct Mains

1st Floor_Area 2 - Test Fire Protection Piping

1st Floor_Area 2 - AV OH Conduit Rough In

1st Floor_Area 2 - Security OH Conduit Rough In

1st Floor_Area 2 - Kitchen EA Duct

1st Floor_Area 2 - Fire Wrap LEA Duct Mains

1st Floor_Area 2 - Test Domestic Water - OH

1st Floor_Area 2 - Test HHW Piping

1st Floor_Area 2 - Insulate HHW Piping

1st Floor_Area 2 - Above Drywall Ceiling Inspection - Electrical

1st Floor_Area 2 - UK Above Drywall Ceiling Inspection

1st Floor_Area 2 - Insulate Domestic Water - OH

1st Floor_Area 2 - Finish Drywall

1st Floor_Area 2 - Hang Drywall Ceilings/Soffits

1st Floor_Area 2 - Pull Wire - Feeders

1st Floor_Area 2 - Finish Drywall Ceilings/Soffits

1st Floor_Area 2 - PWR/LGT Pull Wire Homeruns

1st Floor_Area 2 - Prime/1st Coat Paint Ceilings/Soffits

1st Floor_Area 2 - Fire Alarm Pull Wire

1st Floor_Area 2 - PWR/LGT Pull Wire Branch Circuits

1st Floor_Area 2 - Prime/1st Coat Paint Walls

1st Floor_Area 2 - ACT Ceilings Install

1st Floor_Area 2 - Restroom Wall Tile Install

1st Floor_Area 2 - Technology Pull Wire

1st Floor_Area 2 - Fiber Backbone Pull Wire/Test

1st Floor_Area 2 - BAS Pull Wire

1st Floor_Area 2 - Security Pull Wire

1st Floor_Area 2 - Fire Alarm Devices Install

1st Floor_Area 2 - Polished Concrete

1st Floor_Area 2 - CER Room Installation

1st Floor_Area 2 - Light Fixture Install

1st Floor_Area 2 - BAS Terminate/Test

1st Floor_Area 2 - Security Terminate/Test

1st Floor_Area 2 - Final Connections to CER Rooms - Electrical

1st Floor_Area 2 - Condensate Piping Install
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Activity ID Activity Name Start Finish Orig
Dur
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A3820 1st Floor_Area 2 - Final Connections to CER Rooms - Mechanical 30-Mar-26 10-Apr-26 10 10

A3830 1st Floor_Area 2 - Fire Protection Heads in CER Rooms 30-Mar-26 03-Apr-26 5 5

A3680 1st Floor_Area 2 - Metal Ceilings Install 06-Apr-26 10-Apr-26 5 5

A3730 1st Floor_Area 2 - Technology Terminate/Test Wire 06-Apr-26 10-Apr-26 5 5

A3740 1st Floor_Area 2 - Grilles/Diffusers Install 06-Apr-26 17-Apr-26 10 10

A3890 1st Floor_Area 2 - Plumbing Fixtures 06-Apr-26 10-Apr-26 5 5

A3750 1st Floor_Area 2 - Fire Protection Heads in ACT Ceilings 06-Apr-26 10-Apr-26 5 5

A3900 1st Floor_Area 2 - BAS Devices Install 06-Apr-26 07-Apr-26 2 2

A16460 1st Floor_Area 2 - Install CSPs 06-Apr-26 10-Apr-26 5 5

A4080 1st Floor_Area 2 - Toilet Accessories Install 13-Apr-26 17-Apr-26 5 5

A3880 1st Floor_Area 2 - Technology Devices Install 13-Apr-26 14-Apr-26 2 2

A3570 1st Floor_Area 2 - Electrical Devices Install 20-Apr-26 15-May-26 20 20

A3870 1st Floor_Area 2 - Above ACT Ceiling Inspection - Electrical 27-Apr-26 28-Apr-26 2 2

A3790 1st Floor_Area 2 - Install Lab Casework 27-Apr-26 22-May-26 20 20

A3970 1st Floor_Area 2 - UK Above ACT Ceiling Inspection 29-Apr-26 30-Apr-26 2 2

A4030 1st Floor_Area 2 - Sealed Concrete Install 01-May-26 14-May-26 10 10

A4000 1st Floor_Area 2 - Terrazzo Floor Install 01-May-26 14-May-26 10 10

A4020 1st Floor_Area 2 - Resilient Floor Install 01-May-26 07-May-26 5 5

A3690 1st Floor_Area 2 - Projection Screen Install 08-May-26 08-May-26 1 1

A3850 1st Floor_Area 2 - Millwork Install 11-May-26 22-May-26 10 10

A3700 1st Floor_Area 2 - Marker Board Install 14-May-26 14-May-26 1 1

A4070 1st Floor_Area 2 - Carpet Install 15-May-26 21-May-26 5 5

A3860 1st Floor_Area 2 - Casework/Countertop Install 22-May-26 29-May-26 5 5

A4090 1st Floor_Area 2 - Doors/Hardware Install 22-May-26 05-Jun-26 10 10

A3930 1st Floor_Area 2 - Hook Up Lab Casework - Electrical 26-May-26 08-Jun-26 10 10

A3940 1st Floor_Area 2 - Hookup Lab Casework - Technology 26-May-26 08-Jun-26 10 10

A3950 1st Floor_Area 2 - Hookup Lab Casework - Mechanical 26-May-26 01-Jun-26 5 5

A3960 1st Floor_Area 2 - Hookups for Lab Casework - Plumbing 26-May-26 08-Jun-26 10 10

A3780 1st Floor_Area 2 - Fire Alarm Terminate/Test 29-May-26 04-Jun-26 5 5

A3710 1st Floor_Area 2 - Fire Extinguisher Cabinet Install 02-Jun-26 02-Jun-26 1 1

A4100 1st Floor_Area 2 - Final Paint 02-Jun-26 22-Jun-26 15 15

A3910 1st Floor_Area 2 - Security Devices Install 08-Jun-26 09-Jun-26 2 2

A4050 1st Floor_Area 2 - Final Electrical Inspection 09-Jun-26 15-Jun-26 5 5

A3980 1st Floor_Area 2 - Ceiling Pad Install 16-Jun-26 22-Jun-26 5 5

A4110 1st Floor_Area 2 - Wall Base Install 16-Jun-26 22-Jun-26 5 5

A16550 1st Floor_Area 2 - Install Lab Benches, Tables, and Cabinets 16-Jun-26 14-Jul-26 20 20

A15950 1st Floor_Area 2 - UK ITS Switches and UPS Installed and Online in Closet 22-Jun-26 26-Jun-26 5 5

A4120 1st Floor_Area 2 - TV Bracket Install 23-Jun-26 24-Jun-26 2 2

A16020 1st Floor_Area 2 - UK ITS Port Activation 29-Jun-26 06-Jul-26 5 5

A16640 1st Floor_Area 2 - Install BSCs and Accessories 30-Jun-26 14-Jul-26 10 10

A16140 1st Floor_Area 2 - UK ITS Install Wireless Access Points 19-Aug-26 25-Aug-26 5 5

Area 1Area 1 29-Dec-25 A 01-Sep-26 177 151

A1800 1st Floor_Area 1 - PWR/LGT Homerun Conduit Rough In 29-Dec-25 A 30-Jan-26 20 1

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

1st Floor_Area 2 - Final Connections to CER Rooms - Mechanical

1st Floor_Area 2 - Fire Protection Heads in CER Rooms

1st Floor_Area 2 - Metal Ceilings Install

1st Floor_Area 2 - Technology Terminate/Test Wire

1st Floor_Area 2 - Grilles/Diffusers Install

1st Floor_Area 2 - Plumbing Fixtures

1st Floor_Area 2 - Fire Protection Heads in ACT Ceilings

1st Floor_Area 2 - BAS Devices Install

1st Floor_Area 2 - Install CSPs

1st Floor_Area 2 - Toilet Accessories Install

1st Floor_Area 2 - Technology Devices Install

1st Floor_Area 2 - Electrical Devices Install

1st Floor_Area 2 - Above ACT Ceiling Inspection - Electrical

1st Floor_Area 2 - Install Lab Casework

1st Floor_Area 2 - UK Above ACT Ceiling Inspection

1st Floor_Area 2 - Sealed Concrete Install

1st Floor_Area 2 - Terrazzo Floor Install

1st Floor_Area 2 - Resilient Floor Install

1st Floor_Area 2 - Projection Screen Install

1st Floor_Area 2 - Millwork Install

1st Floor_Area 2 - Marker Board Install

1st Floor_Area 2 - Carpet Install

1st Floor_Area 2 - Casework/Countertop Install

1st Floor_Area 2 - Doors/Hardware Install

1st Floor_Area 2 - Hook Up Lab Casework - Electrical

1st Floor_Area 2 - Hookup Lab Casework - Technology

1st Floor_Area 2 - Hookup Lab Casework - Mechanical

1st Floor_Area 2 - Hookups for Lab Casework - Plumbing

1st Floor_Area 2 - Fire Alarm Terminate/Test

1st Floor_Area 2 - Fire Extinguisher Cabinet Install

1st Floor_Area 2 - Final Paint

1st Floor_Area 2 - Security Devices Install

1st Floor_Area 2 - Final Electrical Inspection

1st Floor_Area 2 - Ceiling Pad Install

1st Floor_Area 2 - Wall Base Install

1st Floor_Area 2 - Install Lab Benches, Tables, and Cabinets

1st Floor_Area 2 - UK ITS Switches and UPS Installed and Online in Closet

1st Floor_Area 2 - TV Bracket Install

1st Floor_Area 2 - UK ITS Port Activation

1st Floor_Area 2 - Install BSCs and Accessories

1st Floor_Area 2 - UK ITS Install Wireless Access Points

1st Floor_Area 1 - PWR/LGT Homerun Conduit Rough In
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A1760 1st Floor_Area 1 - SWV/AW/AV Piping Install 12-Jan-26 A 03-Feb-26 15 3

A2230 1st Floor_Area 1 - VAV/RC/Phoenix Valve Equipment Install 14-Jan-26 A 30-Jan-26 5 1

A1940 1st Floor_Area 1 - BAS OH Conduit Rough In 23-Jan-26 A 30-Jan-26 5 1

A1850 1st Floor_Area 1 - Top out Remaining Walls 30-Jan-26 05-Feb-26 5 5

A2010 1st Floor_Area 1 - PWR/LGT OH Conduit Rough In 30-Jan-26 05-Mar-26 25 25

A2020 1st Floor_Area 1 - Cable Tray Install 30-Jan-26 02-Feb-26 2 2

A2320 1st Floor_Area 1 - LEA/RA Branch Duct 30-Jan-26 12-Feb-26 10 10

A2120 1st Floor_Area 1 - Insulate SA Duct Mains 30-Jan-26 05-Feb-26 5 5

A2330 1st Floor_Area 1 - Insulate SA Branch Duct 30-Jan-26 05-Feb-26 5 5

A2140 1st Floor_Area 1 - HHW Piping Install 30-Jan-26 13-Feb-26 11 11

A2240 1st Floor_Area 1 - Domestic Water Mains 30-Jan-26 12-Feb-26 10 10

A2440 1st Floor_Area 1 - Test Fire Protection Piping 30-Jan-26 30-Jan-26 1 1

A1930 1st Floor_Area 1 - AV OH Conduit Rough In 30-Jan-26 02-Feb-26 2 2

A1950 1st Floor_Area 1 - Security OH Conduit Rough In 30-Jan-26 05-Feb-26 5 5

A1960 1st Floor_Area 1 - Fire Alarm OH Conduit Rough In 30-Jan-26 05-Feb-26 5 5

A2800 1st Floor_Area 1 - Kitchen EA Duct 30-Jan-26 05-Feb-26 5 5

A4160 1st Floor_Area 1 - Gas Piping 30-Jan-26 25-Mar-26 39 39

A4170 1st Floor_Area 1 - Laboratory Water Mains (LCW,LHW,LHWR) 30-Jan-26 12-Feb-26 10 10

A2040 1st Floor_Area 1 - Technology OH Conduit Rough In 03-Feb-26 09-Feb-26 5 5

A1990 1st Floor_Area 1 - Frame Drywall Ceilings/Soffits 06-Feb-26 12-Feb-26 5 5

A2790 1st Floor_Area 1 - KH-1 Kitchen Hood Install 06-Feb-26 12-Feb-26 5 5

A2100 1st Floor_Area 1 - Elec Rough In Drywall Ceilings/Soffits 13-Feb-26 17-Feb-26 3 3

A2130 1st Floor_Area 1 - Mech Rough In Drywall Ceilings/Soffits 13-Feb-26 26-Feb-26 10 10

A2150 1st Floor_Area 1 - Fire Protection Heads in Drywall Ceilings 13-Feb-26 17-Feb-26 3 3

A2860 1st Floor_Area 1 - Ansul FP System for KH-1 Kitchen Hood 13-Feb-26 19-Feb-26 5 5

A4190 1st Floor_Area 1 - Laboratory Water In Wall and Branch Piping (LCW,LHW,LHWR) 13-Feb-26 05-Mar-26 15 15

A4180 1st Floor_Area 1 - CA/VAC Piping 13-Feb-26 25-Mar-26 29 29

A4200 1st Floor_Area 1 - DI Water 13-Feb-26 19-Feb-26 5 5

A16670 1st Floor_Area 1 - Test Domestic Water - OH 13-Feb-26 19-Feb-26 5 5

A2370 1st Floor_Area 1 - Hang Drywall 16-Feb-26 27-Feb-26 10 10

A1810 1st Floor_Area 1 - Set Electrical Panels/Equipment 16-Feb-26 20-Feb-26 5 5

A2280 1st Floor_Area 1 - Test HHW Piping 16-Feb-26 16-Feb-26 1 1

A2300 1st Floor_Area 1 - Insulate HHW Piping 17-Feb-26 23-Feb-26 5 5

A2200 1st Floor_Area 1 - Above Drywall Ceiling Inspection - Electrical 18-Feb-26 18-Feb-26 1 1

A16740 1st Floor_Area 1 - Insulate Domestic Water - OH 20-Feb-26 05-Mar-26 10 10

A1830 1st Floor_Area 1 - Pull Wire - Feeders 23-Feb-26 25-Feb-26 3 3

A2390 1st Floor_Area 1 - UK Above Drywall Ceiling Inspection 27-Feb-26 27-Feb-26 1 1

A2400 1st Floor_Area 1 - Hang Drywall Ceilings/Soffits 02-Mar-26 06-Mar-26 5 5

A2080 1st Floor_Area 1 - Fire Alarm Pull Wire 03-Mar-26 09-Mar-26 5 5

A1920 1st Floor_Area 1 - PWR/LGT Pull Wire Homeruns 06-Mar-26 19-Mar-26 10 10

A2410 1st Floor_Area 1 - Finish Drywall 09-Mar-26 03-Apr-26 20 20

A2430 1st Floor_Area 1 - Finish Drywall Ceilings/Soffits 09-Mar-26 13-Mar-26 5 5

A2450 1st Floor_Area 1 - Prime/1st Coat Paint Ceilings/Soffits 16-Mar-26 20-Mar-26 5 5

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

1st Floor_Area 1 - SWV/AW/AV Piping Install

1st Floor_Area 1 - VAV/RC/Phoenix Valve Equipment Install

1st Floor_Area 1 - BAS OH Conduit Rough In

1st Floor_Area 1 - Top out Remaining Walls

1st Floor_Area 1 - PWR/LGT OH Conduit Rough In

1st Floor_Area 1 - Cable Tray Install

1st Floor_Area 1 - LEA/RA Branch Duct

1st Floor_Area 1 - Insulate SA Duct Mains

1st Floor_Area 1 - Insulate SA Branch Duct

1st Floor_Area 1 - HHW Piping Install

1st Floor_Area 1 - Domestic Water Mains

1st Floor_Area 1 - Test Fire Protection Piping

1st Floor_Area 1 - AV OH Conduit Rough In

1st Floor_Area 1 - Security OH Conduit Rough In

1st Floor_Area 1 - Fire Alarm OH Conduit Rough In

1st Floor_Area 1 - Kitchen EA Duct

1st Floor_Area 1 - Gas Piping

1st Floor_Area 1 - Laboratory Water Mains (LCW,LHW,LHWR)

1st Floor_Area 1 - Technology OH Conduit Rough In

1st Floor_Area 1 - Frame Drywall Ceilings/Soffits

1st Floor_Area 1 - KH-1 Kitchen Hood Install

1st Floor_Area 1 - Elec Rough In Drywall Ceilings/Soffits

1st Floor_Area 1 - Mech Rough In Drywall Ceilings/Soffits

1st Floor_Area 1 - Fire Protection Heads in Drywall Ceilings

1st Floor_Area 1 - Ansul FP System for KH-1 Kitchen Hood

1st Floor_Area 1 - Laboratory Water In Wall and Branch Piping (LCW,LHW,LHWR)

1st Floor_Area 1 - CA/VAC Piping

1st Floor_Area 1 - DI Water

1st Floor_Area 1 - Test Domestic Water - OH

1st Floor_Area 1 - Hang Drywall

1st Floor_Area 1 - Set Electrical Panels/Equipment

1st Floor_Area 1 - Test HHW Piping

1st Floor_Area 1 - Insulate HHW Piping

1st Floor_Area 1 - Above Drywall Ceiling Inspection - Electrical

1st Floor_Area 1 - Insulate Domestic Water - OH

1st Floor_Area 1 - Pull Wire - Feeders

1st Floor_Area 1 - UK Above Drywall Ceiling Inspection

1st Floor_Area 1 - Hang Drywall Ceilings/Soffits

1st Floor_Area 1 - Fire Alarm Pull Wire

1st Floor_Area 1 - PWR/LGT Pull Wire Homeruns

1st Floor_Area 1 - Finish Drywall

1st Floor_Area 1 - Finish Drywall Ceilings/Soffits

1st Floor_Area 1 - Prime/1st Coat Paint Ceilings/Soffits

UK AG Research Master Schedule - January 2026 Update
Data Date: 30-Jan-26
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Activity ID Activity Name Start Finish Orig
Dur

Rem
Dur

A2090 1st Floor_Area 1 - PWR/LGT Pull Wire Branch Circuits 20-Mar-26 09-Apr-26 15 15

A2460 1st Floor_Area 1 - Prime/1st Coat Paint Walls 06-Apr-26 17-Apr-26 10 10

A2470 1st Floor_Area 1 - ACT Ceilings Install 20-Apr-26 24-Apr-26 5 5

A2480 1st Floor_Area 1 - Restroom Wall Tile Install 20-Apr-26 01-May-26 10 10

A2160 1st Floor_Area 1 - Technology Pull Wire 20-Apr-26 24-Apr-26 5 5

A2050 1st Floor_Area 1 - Fiber Backbone Pull Wire/Test 20-Apr-26 24-Apr-26 5 5

A2060 1st Floor_Area 1 - BAS Pull Wire 20-Apr-26 24-Apr-26 5 5

A2070 1st Floor_Area 1 - Security Pull Wire 20-Apr-26 24-Apr-26 5 5

A2500 1st Floor_Area 1 - Fire Alarm Devices Install 20-Apr-26 29-Apr-26 8 8

A2750 1st Floor_Area 1 - Polished Concrete 20-Apr-26 24-Apr-26 5 5

A2880 1st Floor_Area 1 - CER Room Installation 20-Apr-26 01-May-26 10 10

A2510 1st Floor_Area 1 - Metal Ceilings Install 27-Apr-26 01-May-26 5 5

A2550 1st Floor_Area 1 - Light Fixture Install 27-Apr-26 15-May-26 15 15

A2250 1st Floor_Area 1 - Technology Terminate/Test Wire 27-Apr-26 01-May-26 5 5

A2560 1st Floor_Area 1 - Grilles/Diffusers Install 27-Apr-26 08-May-26 10 10

A2570 1st Floor_Area 1 - Fire Protection Heads in ACT Ceilings 27-Apr-26 01-May-26 5 5

A2170 1st Floor_Area 1 - BAS Terminate/Test 27-Apr-26 01-May-26 5 5

A2180 1st Floor_Area 1 - Security Terminate/Test 27-Apr-26 01-May-26 5 5

A16470 1st Floor_Area 1 - Install CSPs 27-Apr-26 01-May-26 5 5

A2610 1st Floor_Area 1 - Plumbing Fixtures 04-May-26 15-May-26 10 10

A2260 1st Floor_Area 1 - BAS Devices Install 04-May-26 05-May-26 2 2

A2490 1st Floor_Area 1 - Security Devices Install 04-May-26 05-May-26 2 2

A2770 1st Floor_Area 1 - Final Connections to CER Rooms - Electrical 04-May-26 08-May-26 5 5

A2810 1st Floor_Area 1 - Condensate Piping Install 04-May-26 08-May-26 5 5

A2840 1st Floor_Area 1 - Final Connections to CER Rooms - Mechanical 04-May-26 15-May-26 10 10

A2870 1st Floor_Area 1 - Fire Protection Heads in CER Rooms 04-May-26 08-May-26 5 5

A2670 1st Floor_Area 1 - Toilet Partitions Install 18-May-26 22-May-26 5 5

A2210 1st Floor_Area 1 - Electrical Devices Install 18-May-26 15-Jun-26 20 20

A2600 1st Floor_Area 1 - Above ACT Ceiling Inspection - Electrical 18-May-26 19-May-26 2 2

A2620 1st Floor_Area 1 - UK Above ACT Ceiling Inspection 20-May-26 21-May-26 2 2

A2660 1st Floor_Area 1 - Sealed Concrete Install 22-May-26 29-May-26 5 5

A2650 1st Floor_Area 1 - Terrazzo Floor Install 22-May-26 05-Jun-26 10 10

A2900 1st Floor_Area 1 - Resilient Floor Install 22-May-26 29-May-26 5 5

A2580 1st Floor_Area 1 - Millwork Install 26-May-26 08-Jun-26 10 10

A2690 1st Floor_Area 1 - Toilet Accessories Install 26-May-26 01-Jun-26 5 5

A2740 1st Floor_Area 1 - Install Lab Casework 26-May-26 08-Jun-26 10 10

A2520 1st Floor_Area 1 - Projection Screen Install 01-Jun-26 01-Jun-26 1 1

A2530 1st Floor_Area 1 - Marker Board Install 01-Jun-26 01-Jun-26 1 1

A2190 1st Floor_Area 1 - Fire Alarm Terminate/Test 05-Jun-26 11-Jun-26 5 5

A2680 1st Floor_Area 1 - Carpet Install 08-Jun-26 12-Jun-26 5 5

A2760 1st Floor_Area 1 - Hook Up Lab Casework - Electrical 09-Jun-26 15-Jun-26 5 5

A2780 1st Floor_Area 1 - Hookup Lab Casework - Technology 09-Jun-26 15-Jun-26 5 5

A2830 1st Floor_Area 1 - Hookup Lab Casework - Mechanical 09-Jun-26 15-Jun-26 5 5

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

1st Floor_Area 1 - PWR/LGT Pull Wire Branch Circuits

1st Floor_Area 1 - Prime/1st Coat Paint Walls

1st Floor_Area 1 - ACT Ceilings Install

1st Floor_Area 1 - Restroom Wall Tile Install

1st Floor_Area 1 - Technology Pull Wire

1st Floor_Area 1 - Fiber Backbone Pull Wire/Test

1st Floor_Area 1 - BAS Pull Wire

1st Floor_Area 1 - Security Pull Wire

1st Floor_Area 1 - Fire Alarm Devices Install

1st Floor_Area 1 - Polished Concrete

1st Floor_Area 1 - CER Room Installation

1st Floor_Area 1 - Metal Ceilings Install

1st Floor_Area 1 - Light Fixture Install

1st Floor_Area 1 - Technology Terminate/Test Wire

1st Floor_Area 1 - Grilles/Diffusers Install

1st Floor_Area 1 - Fire Protection Heads in ACT Ceilings

1st Floor_Area 1 - BAS Terminate/Test

1st Floor_Area 1 - Security Terminate/Test

1st Floor_Area 1 - Install CSPs

1st Floor_Area 1 - Plumbing Fixtures

1st Floor_Area 1 - BAS Devices Install

1st Floor_Area 1 - Security Devices Install

1st Floor_Area 1 - Final Connections to CER Rooms - Electrical

1st Floor_Area 1 - Condensate Piping Install

1st Floor_Area 1 - Final Connections to CER Rooms - Mechanical

1st Floor_Area 1 - Fire Protection Heads in CER Rooms

1st Floor_Area 1 - Toilet Partitions Install

1st Floor_Area 1 - Electrical Devices Install

1st Floor_Area 1 - Above ACT Ceiling Inspection - Electrical

1st Floor_Area 1 - UK Above ACT Ceiling Inspection

1st Floor_Area 1 - Sealed Concrete Install

1st Floor_Area 1 - Terrazzo Floor Install

1st Floor_Area 1 - Resilient Floor Install

1st Floor_Area 1 - Millwork Install

1st Floor_Area 1 - Toilet Accessories Install

1st Floor_Area 1 - Install Lab Casework

1st Floor_Area 1 - Projection Screen Install

1st Floor_Area 1 - Marker Board Install

1st Floor_Area 1 - Fire Alarm Terminate/Test

1st Floor_Area 1 - Carpet Install

1st Floor_Area 1 - Hook Up Lab Casework - Electrical

1st Floor_Area 1 - Hookup Lab Casework - Technology

1st Floor_Area 1 - Hookup Lab Casework - Mechanical
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Data Date: 30-Jan-26
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Activity ID Activity Name Start Finish Orig
Dur

Rem
Dur

A2850 1st Floor_Area 1 - Hookups for Lab Casework - Plumbing 09-Jun-26 15-Jun-26 5 5

A2590 1st Floor_Area 1 - Casework/Countertop Install 15-Jun-26 19-Jun-26 5 5

A2700 1st Floor_Area 1 - Doors/Hardware Install 15-Jun-26 19-Jun-26 5 5

A2910 1st Floor_Area 1 - Final Electrical Inspection 16-Jun-26 22-Jun-26 5 5

A2310 1st Floor_Area 1 - Technology Devices Install 22-Jun-26 23-Jun-26 2 2

A2630 1st Floor_Area 1 - Ceiling Pad Install 23-Jun-26 29-Jun-26 5 5

A2540 1st Floor_Area 1 - Fire Extinguisher Cabinet Install 24-Jun-26 24-Jun-26 1 1

A2710 1st Floor_Area 1 - Final Paint 24-Jun-26 08-Jul-26 10 10

A2820 1st Floor_Area 1 - KH-1 Kitchen Hood Final Testing 30-Jun-26 07-Jul-26 5 5

A2720 1st Floor_Area 1 - Wall Base Install 01-Jul-26 08-Jul-26 5 5

A16060 1st Floor_Area 1 - UK ITS Port Activation 07-Jul-26 13-Jul-26 5 5

A2730 1st Floor_Area 1 - TV Bracket Install 09-Jul-26 09-Jul-26 1 1

A16560 1st Floor_Area 1 - Install Lab Benches, Tables, and Cabinets 15-Jul-26 11-Aug-26 20 20

A16650 1st Floor_Area 1 - Install BSCs and Accessories 29-Jul-26 11-Aug-26 10 10

A16180 1st Floor_Area 1 - UK ITS Install Wireless Access Points 26-Aug-26 01-Sep-26 5 5

Area 3Area 3 15-Aug-25 A 09-Sep-26 271 156

A5420 1st Floor_Area 3 - Masonry Walls 15-Aug-25 A 06-Feb-26 40 6

A4310 1st Floor_Area 3 - Top out Priority Walls 20-Jan-26 A 03-Feb-26 10 3

A4320 1st Floor_Area 3 - Frame Remaining Walls 30-Jan-26 12-Feb-26 10 10

A4340 1st Floor_Area 3 - PWR/LGT Homerun Conduit Rough In 30-Jan-26 26-Feb-26 20 20

A4230 1st Floor_Area 3 - OA/SA Duct Mains 30-Jan-26 12-Feb-26 10 10

A4610 1st Floor_Area 3 - Domestic Water In Wall and Branch Piping 30-Jan-26 12-Feb-26 10 10

A4360 1st Floor_Area 3 - OH Misc Metal/Unistrut Supports 30-Jan-26 05-Feb-26 5 5

A4620 1st Floor_Area 3 - Laboratory Water In Wall and Branch Piping (LCW,LHW,LHWR) 30-Jan-26 19-Feb-26 15 15

A4440 1st Floor_Area 3 - PWR/LGT In Wall Conduit Rough In 03-Feb-26 16-Feb-26 10 10

A4450 1st Floor_Area 3 - Technology In Wall Conduit Rough In 03-Feb-26 16-Feb-26 10 10

A4430 1st Floor_Area 3 - Top out Remaining Walls 04-Feb-26 17-Feb-26 10 10

A4270 1st Floor_Area 3 - SWV/AW/AV Piping Install 04-Feb-26 25-Mar-26 36 36

A4500 1st Floor_Area 3 - Priority Wall Ductwork 04-Feb-26 06-Feb-26 3 3

A4250 1st Floor_Area 3 - Set Priority Wall Door Frames 10-Feb-26 11-Feb-26 2 2

A4330 1st Floor_Area 3 - Set Remaining Wall Door Frames 10-Feb-26 11-Feb-26 2 2

A4640 1st Floor_Area 3 - In Wall Blocking 10-Feb-26 23-Feb-26 10 10

A4490 1st Floor_Area 3 - Fire Alarm In Wall Conduit Rough In 10-Feb-26 16-Feb-26 5 5

A4280 1st Floor_Area 3 - LEA/RA Duct Mains 13-Feb-26 26-Feb-26 10 10

A4290 1st Floor_Area 3 - Insulate OA/SA Duct Mains 13-Feb-26 19-Feb-26 5 5

A4390 1st Floor_Area 3 - Domestic Water Mains 13-Feb-26 26-Feb-26 10 10

A4690 1st Floor_Area 3 - Test Domestic Water - IW 13-Feb-26 13-Feb-26 1 1

A4460 1st Floor_Area 3 - AV In Wall Conduit Rough In 13-Feb-26 16-Feb-26 2 2

A4470 1st Floor_Area 3 - BAS In Wall Conduit Rough In  (tstats) 13-Feb-26 16-Feb-26 2 2

A4480 1st Floor_Area 3 - Security In Wall Conduit Rough In 13-Feb-26 16-Feb-26 2 2

A4300 1st Floor_Area 3 - HHW Piping Install 16-Feb-26 06-Mar-26 15 15

A4710 1st Floor_Area 3 - Insulate Domestic Water - IW 16-Feb-26 20-Feb-26 5 5

A4660 1st Floor_Area 3 - In Wall Inspection - Electrical 17-Feb-26 17-Feb-26 1 1

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

1st Floor_Area 1 - Hookups for Lab Casework - Plumbing

1st Floor_Area 1 - Casework/Countertop Install

1st Floor_Area 1 - Doors/Hardware Install

1st Floor_Area 1 - Final Electrical Inspection

1st Floor_Area 1 - Technology Devices Install

1st Floor_Area 1 - Ceiling Pad Install

1st Floor_Area 1 - Fire Extinguisher Cabinet Install

1st Floor_Area 1 - Final Paint

1st Floor_Area 1 - KH-1 Kitchen Hood Final Testing

1st Floor_Area 1 - Wall Base Install

1st Floor_Area 1 - UK ITS Port Activation

1st Floor_Area 1 - TV Bracket Install

1st Floor_Area 1 - Install Lab Benches, Tables, and Cabinets

1st Floor_Area 1 - Install BSCs and Accessories

1st Floor_Area 1 - UK ITS Install Wireless Access Points

1st Floor_Area 3 - Masonry Walls

1st Floor_Area 3 - Top out Priority Walls

1st Floor_Area 3 - Frame Remaining Walls

1st Floor_Area 3 - PWR/LGT Homerun Conduit Rough In

1st Floor_Area 3 - OA/SA Duct Mains

1st Floor_Area 3 - Domestic Water In Wall and Branch Piping

1st Floor_Area 3 - OH Misc Metal/Unistrut Supports

1st Floor_Area 3 - Laboratory Water In Wall and Branch Piping (LCW,LHW,LHWR)

1st Floor_Area 3 - PWR/LGT In Wall Conduit Rough In

1st Floor_Area 3 - Technology In Wall Conduit Rough In

1st Floor_Area 3 - Top out Remaining Walls

1st Floor_Area 3 - SWV/AW/AV Piping Install

1st Floor_Area 3 - Priority Wall Ductwork

1st Floor_Area 3 - Set Priority Wall Door Frames

1st Floor_Area 3 - Set Remaining Wall Door Frames

1st Floor_Area 3 - In Wall Blocking

1st Floor_Area 3 - Fire Alarm In Wall Conduit Rough In

1st Floor_Area 3 - LEA/RA Duct Mains

1st Floor_Area 3 - Insulate OA/SA Duct Mains

1st Floor_Area 3 - Domestic Water Mains

1st Floor_Area 3 - Test Domestic Water - IW

1st Floor_Area 3 - AV In Wall Conduit Rough In

1st Floor_Area 3 - BAS In Wall Conduit Rough In  (tstats)

1st Floor_Area 3 - Security In Wall Conduit Rough In

1st Floor_Area 3 - HHW Piping Install

1st Floor_Area 3 - Insulate Domestic Water - IW

1st Floor_Area 3 - In Wall Inspection - Electrical

UK AG Research Master Schedule - January 2026 Update
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Activity ID Activity Name Start Finish Orig
Dur

Rem
Dur

A4670 1st Floor_Area 3 - PWR/LGT OH Conduit Rough In 17-Feb-26 30-Mar-26 30 30

A4530 1st Floor_Area 3 - AV OH Conduit Rough In 17-Feb-26 18-Feb-26 2 2

A4550 1st Floor_Area 3 - Security OH Conduit Rough In 17-Feb-26 23-Feb-26 5 5

A4580 1st Floor_Area 3 - Fire Alarm OH Conduit Rough In 17-Feb-26 23-Feb-26 5 5

A4650 1st Floor_Area 3 - Frame Drywall Ceilings/Soffits 18-Feb-26 24-Feb-26 5 5

A4510 1st Floor_Area 3 - OA/SA Branch Duct 20-Feb-26 05-Mar-26 10 10

A4800 1st Floor_Area 3 - UK In Wall Inspection 24-Feb-26 24-Feb-26 1 1

A4720 1st Floor_Area 3 - Elec Rough In Drywall Ceilings/Soffits 25-Feb-26 27-Feb-26 3 3

A4740 1st Floor_Area 3 - Mech Rough In Drywall Ceilings/Soffits 25-Feb-26 10-Mar-26 10 10

A4750 1st Floor_Area 3 - Fire Protection Heads in Drywall Ceilings 25-Feb-26 27-Feb-26 3 3

A4370 1st Floor_Area 3 - EA Duct Mains 27-Feb-26 12-Mar-26 10 10

A4380 1st Floor_Area 3 - VAV/RC/Phoenix Valve Equipment Install 27-Feb-26 05-Mar-26 5 5

A4400 1st Floor_Area 3 - Fire Wrap LEA Duct Mains 27-Feb-26 05-Mar-26 5 5

A16690 1st Floor_Area 3 - Test Domestic Water - OH 27-Feb-26 05-Mar-26 5 5

A4810 1st Floor_Area 3 - Hang Drywall 02-Mar-26 20-Mar-26 15 15

A4820 1st Floor_Area 3 - Set Electrical Panels/Equipment 02-Mar-26 06-Mar-26 5 5

A4770 1st Floor_Area 3 - Above Drywall Ceiling Inspection - Electrical 02-Mar-26 02-Mar-26 1 1

A4590 1st Floor_Area 3 - LEA/RA Branch Duct 06-Mar-26 19-Mar-26 10 10

A4600 1st Floor_Area 3 - Insulate OA/SA Branch Duct 06-Mar-26 12-Mar-26 5 5

A4540 1st Floor_Area 3 - BAS OH Conduit Rough In 06-Mar-26 12-Mar-26 5 5

A4410 1st Floor_Area 3 - Laboratory Water Mains (LCW,LHW,LHWR) 06-Mar-26 19-Mar-26 10 10

A16760 1st Floor_Area 3 - Insulate Domestic Water - OH 06-Mar-26 19-Mar-26 10 10

A4830 1st Floor_Area 3 - Pull Wire - Feeders 09-Mar-26 20-Mar-26 10 10

A4520 1st Floor_Area 3 - Test HHW Piping 09-Mar-26 09-Mar-26 1 1

A4570 1st Floor_Area 3 - Insulate HHW Piping 10-Mar-26 16-Mar-26 5 5

A4980 1st Floor_Area 3 - Fire Alarm Pull Wire 10-Mar-26 16-Mar-26 5 5

A4680 1st Floor_Area 3 - Cable Tray Install 13-Mar-26 19-Mar-26 5 5

A4560 1st Floor_Area 3 - Kitchen EA Duct 13-Mar-26 19-Mar-26 5 5

A4730 1st Floor_Area 3 - Technology OH Conduit Rough In 20-Mar-26 02-Apr-26 10 10

A4700 1st Floor_Area 3 - Fire Protection Main Piping 20-Mar-26 26-Mar-26 5 5

A4780 1st Floor_Area 3 - UK Above Drywall Ceiling Inspection 20-Mar-26 20-Mar-26 1 1

A4630 1st Floor_Area 3 - DI Water 20-Mar-26 26-Mar-26 5 5

A4790 1st Floor_Area 3 - Hang Drywall Ceilings/Soffits 23-Mar-26 10-Apr-26 15 15

A4420 1st Floor_Area 3 - CA/VAC Piping 26-Mar-26 08-Apr-26 10 10

A4760 1st Floor_Area 3 - Fire Protection Branch Piping 27-Mar-26 09-Apr-26 10 10

A4840 1st Floor_Area 3 - PWR/LGT Pull Wire Homeruns 31-Mar-26 13-Apr-26 10 10

A4890 1st Floor_Area 3 - Finish Drywall 06-Apr-26 01-May-26 20 20

A4860 1st Floor_Area 3 - Test Fire Protection Piping 10-Apr-26 10-Apr-26 1 1

A4850 1st Floor_Area 3 - Finish Drywall Ceilings/Soffits 13-Apr-26 08-May-26 20 20

A4870 1st Floor_Area 3 - PWR/LGT Pull Wire Branch Circuits 14-Apr-26 11-May-26 20 20

A4910 1st Floor_Area 3 - Prime/1st Coat Paint Walls 04-May-26 15-May-26 10 10

A4880 1st Floor_Area 3 - Prime/1st Coat Paint Ceilings/Soffits 11-May-26 15-May-26 5 5

A4920 1st Floor_Area 3 - ACT Ceilings Install 18-May-26 01-Jun-26 10 10

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

1st Floor_Area 3 - PWR/LGT OH Conduit Rough In

1st Floor_Area 3 - AV OH Conduit Rough In

1st Floor_Area 3 - Security OH Conduit Rough In

1st Floor_Area 3 - Fire Alarm OH Conduit Rough In

1st Floor_Area 3 - Frame Drywall Ceilings/Soffits

1st Floor_Area 3 - OA/SA Branch Duct

1st Floor_Area 3 - UK In Wall Inspection

1st Floor_Area 3 - Elec Rough In Drywall Ceilings/Soffits

1st Floor_Area 3 - Mech Rough In Drywall Ceilings/Soffits

1st Floor_Area 3 - Fire Protection Heads in Drywall Ceilings

1st Floor_Area 3 - EA Duct Mains

1st Floor_Area 3 - VAV/RC/Phoenix Valve Equipment Install

1st Floor_Area 3 - Fire Wrap LEA Duct Mains

1st Floor_Area 3 - Test Domestic Water - OH

1st Floor_Area 3 - Hang Drywall

1st Floor_Area 3 - Set Electrical Panels/Equipment

1st Floor_Area 3 - Above Drywall Ceiling Inspection - Electrical

1st Floor_Area 3 - LEA/RA Branch Duct

1st Floor_Area 3 - Insulate OA/SA Branch Duct

1st Floor_Area 3 - BAS OH Conduit Rough In

1st Floor_Area 3 - Laboratory Water Mains (LCW,LHW,LHWR)

1st Floor_Area 3 - Insulate Domestic Water - OH

1st Floor_Area 3 - Pull Wire - Feeders

1st Floor_Area 3 - Test HHW Piping

1st Floor_Area 3 - Insulate HHW Piping

1st Floor_Area 3 - Fire Alarm Pull Wire

1st Floor_Area 3 - Cable Tray Install

1st Floor_Area 3 - Kitchen EA Duct

1st Floor_Area 3 - Technology OH Conduit Rough In

1st Floor_Area 3 - Fire Protection Main Piping

1st Floor_Area 3 - UK Above Drywall Ceiling Inspection

1st Floor_Area 3 - DI Water

1st Floor_Area 3 - Hang Drywall Ceilings/Soffits

1st Floor_Area 3 - CA/VAC Piping

1st Floor_Area 3 - Fire Protection Branch Piping

1st Floor_Area 3 - PWR/LGT Pull Wire Homeruns

1st Floor_Area 3 - Finish Drywall

1st Floor_Area 3 - Test Fire Protection Piping

1st Floor_Area 3 - Finish Drywall Ceilings/Soffits

1st Floor_Area 3 - PWR/LGT Pull Wire Branch Circuits

1st Floor_Area 3 - Prime/1st Coat Paint Walls

1st Floor_Area 3 - Prime/1st Coat Paint Ceilings/Soffits

1st Floor_Area 3 - ACT Ceilings Install
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A4930 1st Floor_Area 3 - Restroom Wall Tile Install 18-May-26 22-May-26 5 5

A5140 1st Floor_Area 3 - Light Fixture Install 18-May-26 22-Jun-26 25 25

A4940 1st Floor_Area 3 - Technology Pull Wire 18-May-26 01-Jun-26 10 10

A4950 1st Floor_Area 3 - Fiber Backbone Pull Wire/Test 18-May-26 22-May-26 5 5

A4960 1st Floor_Area 3 - BAS Pull Wire 18-May-26 22-May-26 5 5

A4970 1st Floor_Area 3 - Security Pull Wire 18-May-26 22-May-26 5 5

A5200 1st Floor_Area 3 - Fire Alarm Devices Install 18-May-26 28-May-26 8 8

A5290 1st Floor_Area 3 - Polished Concrete 18-May-26 08-Jun-26 15 15

A4990 1st Floor_Area 3 - CER Room Installation 18-May-26 01-Jun-26 10 10

A5430 1st Floor_Area 3 - Resinous Flooring (Vivarium) 18-May-26 15-Jun-26 20 20

A5010 1st Floor_Area 3 - BAS Terminate/Test 26-May-26 01-Jun-26 5 5

A5020 1st Floor_Area 3 - Security Terminate/Test 26-May-26 01-Jun-26 5 5

A5090 1st Floor_Area 3 - Metal Ceilings Install 02-Jun-26 08-Jun-26 5 5

A5150 1st Floor_Area 3 - Technology Terminate/Test Wire 02-Jun-26 08-Jun-26 5 5

A5160 1st Floor_Area 3 - Grilles/Diffusers Install 02-Jun-26 15-Jun-26 10 10

A5000 1st Floor_Area 3 - Plumbing Fixtures 02-Jun-26 08-Jun-26 5 5

A5170 1st Floor_Area 3 - Fire Protection Heads in ACT Ceilings 02-Jun-26 08-Jun-26 5 5

A5180 1st Floor_Area 3 - BAS Devices Install 02-Jun-26 03-Jun-26 2 2

A5040 1st Floor_Area 3 - Final Connections to CER Rooms - Electrical 02-Jun-26 08-Jun-26 5 5

A5050 1st Floor_Area 3 - Condensate Piping Install 02-Jun-26 08-Jun-26 5 5

A5060 1st Floor_Area 3 - Final Connections to CER Rooms - Mechanical 02-Jun-26 15-Jun-26 10 10

A5070 1st Floor_Area 3 - Fire Protection Heads in CER Rooms 02-Jun-26 08-Jun-26 5 5

A16480 1st Floor_Area 3 - Install CSPs 02-Jun-26 08-Jun-26 5 5

A5130 1st Floor_Area 3 - Toilet Accessories Install 09-Jun-26 15-Jun-26 5 5

A5220 1st Floor_Area 3 - Technology Devices Install 09-Jun-26 10-Jun-26 2 2

A5210 1st Floor_Area 3 - Install Lab Casework 09-Jun-26 07-Jul-26 20 20

A5030 1st Floor_Area 3 - Fire Alarm Terminate/Test 12-Jun-26 18-Jun-26 5 5

A4900 1st Floor_Area 3 - Electrical Devices Install 16-Jun-26 14-Jul-26 20 20

A5230 1st Floor_Area 3 - Millwork Install 23-Jun-26 07-Jul-26 10 10

A5250 1st Floor_Area 3 - Above ACT Ceiling Inspection - Electrical 23-Jun-26 24-Jun-26 2 2

A5540 1st Floor_Area 3 - Coiling Door Install 23-Jun-26 29-Jun-26 5 5

A5260 1st Floor_Area 3 - UK Above ACT Ceiling Inspection 25-Jun-26 26-Jun-26 2 2

A5310 1st Floor_Area 3 - Sealed Concrete Install 29-Jun-26 13-Jul-26 10 10

A5280 1st Floor_Area 3 - Terrazzo Floor Install 29-Jun-26 13-Jul-26 10 10

A5300 1st Floor_Area 3 - Resilient Floor Install 29-Jun-26 06-Jul-26 5 5

A5450 1st Floor_Area 3 - Animal Penning 30-Jun-26 21-Jul-26 15 15

A5100 1st Floor_Area 3 - Projection Screen Install 07-Jul-26 07-Jul-26 1 1

A5110 1st Floor_Area 3 - Marker Board Install 07-Jul-26 07-Jul-26 1 1

A5330 1st Floor_Area 3 - Hook Up Lab Casework - Electrical 08-Jul-26 21-Jul-26 10 10

A5340 1st Floor_Area 3 - Hookup Lab Casework - Technology 08-Jul-26 21-Jul-26 10 10

A5350 1st Floor_Area 3 - Hookup Lab Casework - Mechanical 08-Jul-26 14-Jul-26 5 5

A5360 1st Floor_Area 3 - Hookups for Lab Casework - Plumbing 08-Jul-26 21-Jul-26 10 10

A5320 1st Floor_Area 3 - Carpet Install 14-Jul-26 20-Jul-26 5 5

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

1st Floor_Area 3 - Restroom Wall Tile Install

1st Floor_Area 3 - Light Fixture Install

1st Floor_Area 3 - Technology Pull Wire

1st Floor_Area 3 - Fiber Backbone Pull Wire/Test

1st Floor_Area 3 - BAS Pull Wire

1st Floor_Area 3 - Security Pull Wire

1st Floor_Area 3 - Fire Alarm Devices Install

1st Floor_Area 3 - Polished Concrete

1st Floor_Area 3 - CER Room Installation

1st Floor_Area 3 - Resinous Flooring (Vivarium)

1st Floor_Area 3 - BAS Terminate/Test

1st Floor_Area 3 - Security Terminate/Test

1st Floor_Area 3 - Metal Ceilings Install

1st Floor_Area 3 - Technology Terminate/Test Wire

1st Floor_Area 3 - Grilles/Diffusers Install

1st Floor_Area 3 - Plumbing Fixtures

1st Floor_Area 3 - Fire Protection Heads in ACT Ceilings

1st Floor_Area 3 - BAS Devices Install

1st Floor_Area 3 - Final Connections to CER Rooms - Electrical

1st Floor_Area 3 - Condensate Piping Install

1st Floor_Area 3 - Final Connections to CER Rooms - Mechanical

1st Floor_Area 3 - Fire Protection Heads in CER Rooms

1st Floor_Area 3 - Install CSPs

1st Floor_Area 3 - Toilet Accessories Install

1st Floor_Area 3 - Technology Devices Install

1st Floor_Area 3 - Install Lab Casework

1st Floor_Area 3 - Fire Alarm Terminate/Test

1st Floor_Area 3 - Electrical Devices Install

1st Floor_Area 3 - Millwork Install

1st Floor_Area 3 - Above ACT Ceiling Inspection - Electrical

1st Floor_Area 3 - Coiling Door Install

1st Floor_Area 3 - UK Above ACT Ceiling Inspection

1st Floor_Area 3 - Sealed Concrete Install

1st Floor_Area 3 - Terrazzo Floor Install

1st Floor_Area 3 - Resilient Floor Install

1st Floor_Area 3 - Animal Penning

1st Floor_Area 3 - Projection Screen Install

1st Floor_Area 3 - Marker Board Install

1st Floor_Area 3 - Hook Up Lab Casework - Electrical

1st Floor_Area 3 - Hookup Lab Casework - Technology

1st Floor_Area 3 - Hookup Lab Casework - Mechanical

1st Floor_Area 3 - Hookups for Lab Casework - Plumbing

1st Floor_Area 3 - Carpet Install

UK AG Research Master Schedule - January 2026 Update
Data Date: 30-Jan-26
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Activity ID Activity Name Start Finish Orig
Dur
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Dur

A5240 1st Floor_Area 3 - Casework/Countertop Install 21-Jul-26 27-Jul-26 5 5

A5370 1st Floor_Area 3 - Doors/Hardware Install 21-Jul-26 03-Aug-26 10 10

A5380 1st Floor_Area 3 - Final Electrical Inspection 22-Jul-26 28-Jul-26 5 5

A5270 1st Floor_Area 3 - Ceiling Pad Install 29-Jul-26 04-Aug-26 5 5

A5120 1st Floor_Area 3 - Fire Extinguisher Cabinet Install 29-Jul-26 29-Jul-26 1 1

A5390 1st Floor_Area 3 - Final Paint 29-Jul-26 18-Aug-26 15 15

A5190 1st Floor_Area 3 - Security Devices Install 04-Aug-26 05-Aug-26 2 2

A15960 1st Floor_Area 3 - UK ITS Switches and UPS Installed and Online in Closet 04-Aug-26 10-Aug-26 5 5

A16030 1st Floor_Area 3 - UK ITS Port Activation 11-Aug-26 17-Aug-26 5 5

A5400 1st Floor_Area 3 - Wall Base Install 12-Aug-26 18-Aug-26 5 5

A16570 1st Floor_Area 3 - Install Lab Benches, Tables, and Cabinets 12-Aug-26 09-Sep-26 20 20

A5410 1st Floor_Area 3 - TV Bracket Install 19-Aug-26 20-Aug-26 2 2

A16660 1st Floor_Area 3 - Install BSCs and Accessories 26-Aug-26 09-Sep-26 10 10

A16150 1st Floor_Area 3 - UK ITS Install Wireless Access Points 02-Sep-26 09-Sep-26 5 5

Auditorium/LobbyAuditorium/Lobby 13-Feb-26 17-Sep-26 152 152

A680 1st Floor_Auditorium - Layout/Top Track 13-Feb-26 19-Feb-26 5 5

A1020 1st Floor_Auditorium - Electrical Feeder Conduit 13-Feb-26 26-Feb-26 10

A1230 1st Floor_Auditorium - Layout Duct Openings In Wall 13-Feb-26 16-Feb-26 2 2

A690 1st Floor_Auditorium - Frame Priority Walls 20-Feb-26 26-Feb-26 5 5

A700 1st Floor_Auditorium - Set Priority Wall Door Frames 20-Feb-26 20-Feb-26 1 1

A710 1st Floor_Auditorium - Top out Priority Walls 25-Feb-26 03-Mar-26 5 5

A720 1st Floor_Auditorium - Frame Remaining Walls 27-Feb-26 05-Mar-26 5 5

A730 1st Floor_Auditorium - Set Remaining Wall Door Frames 27-Feb-26 27-Feb-26 1 1

A1030 1st Floor_Auditorium - PWR/LGT Homerun Conduit Rough In 27-Feb-26 12-Mar-26 10 10

A1060 1st Floor_Auditorium - Set Electrical Panels/Equipment 27-Feb-26 05-Mar-26 5 5

A1390 1st Floor_Auditorium - Domestic Water In Wall and Branch Piping 27-Feb-26 12-Mar-26 10 10

A1510 1st Floor_Auditorium - OH Misc Metal/Unistrut Supports 27-Feb-26 05-Mar-26 5 5

A1040 1st Floor_Auditorium - PWR/LGT In Wall Conduit Rough In 03-Mar-26 09-Mar-26 5 5

A1150 1st Floor_Auditorium - Technology In Wall Conduit Rough In 03-Mar-26 09-Mar-26 5 5

A1670 1st Floor_Auditorium - Priority Wall Ductwork 04-Mar-26 06-Mar-26 3 3

A740 1st Floor_Auditorium - Top out Remaining Walls 06-Mar-26 12-Mar-26 5 5

A1050 1st Floor_Auditorium - Pull Wire - Feeders 06-Mar-26 10-Mar-26 3 3

A1490 1st Floor_Auditorium - AV In Wall Conduit Rough In 06-Mar-26 09-Mar-26 2 2

A1520 1st Floor_Auditorium - BAS In Wall Conduit Rough In  (tstats) 06-Mar-26 09-Mar-26 2 2

A1570 1st Floor_Auditorium - Security In Wall Conduit Rough In 06-Mar-26 09-Mar-26 2 2

A1620 1st Floor_Auditorium - Fire Alarm In Wall Conduit Rough In 06-Mar-26 09-Mar-26 2 2

A1240 1st Floor_Auditorium - SA Duct Mains 09-Mar-26 13-Mar-26 5 5

A1120 1st Floor_Auditorium - In Wall Inspection - Electrical 10-Mar-26 10-Mar-26 1 1

A1170 1st Floor_Auditorium - PWR/LGT OH Conduit Rough In 10-Mar-26 30-Mar-26 15 15

A1180 1st Floor_Auditorium - Cable Tray Install 10-Mar-26 11-Mar-26 2 2

A1500 1st Floor_Auditorium - AV OH Conduit Rough In 10-Mar-26 11-Mar-26 2 2

A1530 1st Floor_Auditorium - BAS OH Conduit Rough In 10-Mar-26 16-Mar-26 5 5

A1580 1st Floor_Auditorium - Security OH Conduit Rough In 10-Mar-26 16-Mar-26 5 5

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

1st Floor_Area 3 - Casework/Countertop Install

1st Floor_Area 3 - Doors/Hardware Install

1st Floor_Area 3 - Final Electrical Inspection

1st Floor_Area 3 - Ceiling Pad Install

1st Floor_Area 3 - Fire Extinguisher Cabinet Install

1st Floor_Area 3 - Final Paint

1st Floor_Area 3 - Security Devices Install

1st Floor_Area 3 - UK ITS Switches and UPS Installed and Online in Closet

1st Floor_Area 3 - UK ITS Port Activation

1st Floor_Area 3 - Wall Base Install

1st Floor_Area 3 - Install Lab Benches, Tables, and Cabinets

1st Floor_Area 3 - TV Bracket Install

1st Floor_Area 3 - Install BSCs and Accessories

1st Floor_Area 3 - UK ITS Install Wireless Access Points

1st Floor_Auditorium - Layout/Top Track

1st Floor_Auditorium - Electrical Feeder Conduit

1st Floor_Auditorium - Layout Duct Openings In Wall

1st Floor_Auditorium - Frame Priority Walls

1st Floor_Auditorium - Set Priority Wall Door Frames

1st Floor_Auditorium - Top out Priority Walls

1st Floor_Auditorium - Frame Remaining Walls

1st Floor_Auditorium - Set Remaining Wall Door Frames

1st Floor_Auditorium - PWR/LGT Homerun Conduit Rough In

1st Floor_Auditorium - Set Electrical Panels/Equipment

1st Floor_Auditorium - Domestic Water In Wall and Branch Piping

1st Floor_Auditorium - OH Misc Metal/Unistrut Supports

1st Floor_Auditorium - PWR/LGT In Wall Conduit Rough In

1st Floor_Auditorium - Technology In Wall Conduit Rough In

1st Floor_Auditorium - Priority Wall Ductwork

1st Floor_Auditorium - Top out Remaining Walls

1st Floor_Auditorium - Pull Wire - Feeders

1st Floor_Auditorium - AV In Wall Conduit Rough In

1st Floor_Auditorium - BAS In Wall Conduit Rough In  (tstats)

1st Floor_Auditorium - Security In Wall Conduit Rough In

1st Floor_Auditorium - Fire Alarm In Wall Conduit Rough In

1st Floor_Auditorium - SA Duct Mains

1st Floor_Auditorium - In Wall Inspection - Electrical

1st Floor_Auditorium - PWR/LGT OH Conduit Rough In

1st Floor_Auditorium - Cable Tray Install

1st Floor_Auditorium - AV OH Conduit Rough In

1st Floor_Auditorium - BAS OH Conduit Rough In

1st Floor_Auditorium - Security OH Conduit Rough In

UK AG Research Master Schedule - January 2026 Update
Data Date: 30-Jan-26
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Activity ID Activity Name Start Finish Orig
Dur
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A1630 1st Floor_Auditorium - Fire Alarm OH Conduit Rough In 10-Mar-26 16-Mar-26 5 5

A1160 1st Floor_Auditorium - Technology OH Conduit Rough In 12-Mar-26 18-Mar-26 5 5

A1220 1st Floor_Auditorium - Fiber Backbone Pull Wire/Test 12-Mar-26 18-Mar-26 5 5

A780 1st Floor_Auditorium - Frame Drywall Ceilings/Soffits 13-Mar-26 19-Mar-26 5 5

A1070 1st Floor_Auditorium - PWR/LGT Pull Wire Homeruns 13-Mar-26 26-Mar-26 10 10

A1400 1st Floor_Auditorium - Test Domestic Water - IW 13-Mar-26 13-Mar-26 1 1

A750 1st Floor_Auditorium - In Wall Blocking 16-Mar-26 20-Mar-26 5 5

A1250 1st Floor_Auditorium - RA Duct Mains 16-Mar-26 20-Mar-26 5 5

A1300 1st Floor_Auditorium - Insulate SA Duct Mains 16-Mar-26 20-Mar-26 5 5

A1340 1st Floor_Auditorium - HHW Piping Install 16-Mar-26 27-Mar-26 10 10

A1380 1st Floor_Auditorium - Domestic Water Mains 16-Mar-26 27-Mar-26 10 10

A1410 1st Floor_Auditorium - Insulate Domestic Water - IW 16-Mar-26 20-Mar-26 5 5

A1640 1st Floor_Auditorium - Fire Alarm Pull Wire 17-Mar-26 23-Mar-26 5 5

A1090 1st Floor_Auditorium - Elec Rough In Drywall Ceilings/Soffits 20-Mar-26 24-Mar-26 3 3

A1320 1st Floor_Auditorium - Mech Rough In Drywall Ceilings/Soffits 20-Mar-26 09-Apr-26 15 15

A1460 1st Floor_Auditorium - Fire Protection Heads in Drywall Ceilings 20-Mar-26 24-Mar-26 3 3

A1260 1st Floor_Auditorium - EA Duct Mains 23-Mar-26 27-Mar-26 5 5

A1270 1st Floor_Auditorium - VAV/RC/Phoenix Valve Equipment Install 23-Mar-26 27-Mar-26 5 5

A1280 1st Floor_Auditorium - SA Branch Duct 23-Mar-26 27-Mar-26 5 5

A1680 1st Floor_Auditorium - UK In Wall Inspection 23-Mar-26 23-Mar-26 1 1

A1130 1st Floor_Auditorium - Above Drywall Ceiling Inspection - Electrical 25-Mar-26 25-Mar-26 1 1

A1370 1st Floor_Auditorium - SWV Piping Install 26-Mar-26 01-Apr-26 5 5

A1290 1st Floor_Auditorium - RA Branch Duct 30-Mar-26 03-Apr-26 5 5

A1310 1st Floor_Auditorium - Insulate SA Branch Duct 30-Mar-26 03-Apr-26 5 5

A1350 1st Floor_Auditorium - Test HHW Piping 30-Mar-26 30-Mar-26 1 1

A1440 1st Floor_Auditorium - Fire Protection Main Piping 30-Mar-26 03-Apr-26 5 5

A16700 1st Floor_Auditorium - Test Domestic Water - OH 30-Mar-26 03-Apr-26 5 5

A1080 1st Floor_Auditorium - PWR/LGT Pull Wire Branch Circuits 31-Mar-26 27-Apr-26 20 20

A1360 1st Floor_Auditorium - Insulate HHW Piping 31-Mar-26 02-Apr-26 3 3

A1420 1st Floor_Auditorium - Storm/Roof Leader Piping Install 02-Apr-26 06-Apr-26 3 3

A1450 1st Floor_Auditorium - Fire Protection Branch Piping 06-Apr-26 10-Apr-26 5 5

A16770 1st Floor_Auditorium - Insulate Domestic Water - OH 06-Apr-26 17-Apr-26 10 10

A1690 1st Floor_Auditorium - UK Above Drywall Ceiling Inspection 10-Apr-26 10-Apr-26 1 1

A790 1st Floor_Auditorium - Hang Drywall Ceilings/Soffits 13-Apr-26 17-Apr-26 5 5

A1480 1st Floor_Auditorium - Test Fire Protection Piping 13-Apr-26 13-Apr-26 1 1

A760 1st Floor_Auditorium - Hang Drywall 28-Apr-26 11-May-26 10 10

A800 1st Floor_Auditorium - Finish Drywall Ceilings/Soffits 11-May-26 15-May-26 5 5

A770 1st Floor_Auditorium - Finish Drywall 12-May-26 02-Jun-26 15 15

A820 1st Floor_Auditorium - Prime/1st Coat Paint Ceilings/Soffits 18-May-26 22-May-26 5 5

A1540 1st Floor_Auditorium - BAS Pull Wire 26-May-26 01-Jun-26 5 5

A1590 1st Floor_Auditorium - Security Pull Wire 26-May-26 01-Jun-26 5 5

A1190 1st Floor_Auditorium - Technology Pull Wire 02-Jun-26 08-Jun-26 5 5

A1550 1st Floor_Auditorium - BAS Terminate/Test 02-Jun-26 08-Jun-26 5 5

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

1st Floor_Auditorium - Fire Alarm OH Conduit Rough In

1st Floor_Auditorium - Technology OH Conduit Rough In

1st Floor_Auditorium - Fiber Backbone Pull Wire/Test

1st Floor_Auditorium - Frame Drywall Ceilings/Soffits

1st Floor_Auditorium - PWR/LGT Pull Wire Homeruns

1st Floor_Auditorium - Test Domestic Water - IW

1st Floor_Auditorium - In Wall Blocking

1st Floor_Auditorium - RA Duct Mains

1st Floor_Auditorium - Insulate SA Duct Mains

1st Floor_Auditorium - HHW Piping Install

1st Floor_Auditorium - Domestic Water Mains

1st Floor_Auditorium - Insulate Domestic Water - IW

1st Floor_Auditorium - Fire Alarm Pull Wire

1st Floor_Auditorium - Elec Rough In Drywall Ceilings/Soffits

1st Floor_Auditorium - Mech Rough In Drywall Ceilings/Soffits

1st Floor_Auditorium - Fire Protection Heads in Drywall Ceilings

1st Floor_Auditorium - EA Duct Mains

1st Floor_Auditorium - VAV/RC/Phoenix Valve Equipment Install

1st Floor_Auditorium - SA Branch Duct

1st Floor_Auditorium - UK In Wall Inspection

1st Floor_Auditorium - Above Drywall Ceiling Inspection - Electrical

1st Floor_Auditorium - SWV Piping Install

1st Floor_Auditorium - RA Branch Duct

1st Floor_Auditorium - Insulate SA Branch Duct

1st Floor_Auditorium - Test HHW Piping

1st Floor_Auditorium - Fire Protection Main Piping

1st Floor_Auditorium - Test Domestic Water - OH

1st Floor_Auditorium - PWR/LGT Pull Wire Branch Circuits

1st Floor_Auditorium - Insulate HHW Piping

1st Floor_Auditorium - Storm/Roof Leader Piping Install

1st Floor_Auditorium - Fire Protection Branch Piping

1st Floor_Auditorium - Insulate Domestic Water - OH

1st Floor_Auditorium - UK Above Drywall Ceiling Inspection

1st Floor_Auditorium - Hang Drywall Ceilings/Soffits

1st Floor_Auditorium - Test Fire Protection Piping

1st Floor_Auditorium - Hang Drywall

1st Floor_Auditorium - Finish Drywall Ceilings/Soffits

1st Floor_Auditorium - Finish Drywall

1st Floor_Auditorium - Prime/1st Coat Paint Ceilings/Soffits

1st Floor_Auditorium - BAS Pull Wire

1st Floor_Auditorium - Security Pull Wire

1st Floor_Auditorium - Technology Pull Wire

1st Floor_Auditorium - BAS Terminate/Test

UK AG Research Master Schedule - January 2026 Update
Data Date: 30-Jan-26
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Activity ID Activity Name Start Finish Orig
Dur

Rem
Dur

A1600 1st Floor_Auditorium - Security Terminate/Test 02-Jun-26 08-Jun-26 5 5

A810 1st Floor_Auditorium - Prime/1st Coat Paint Walls 03-Jun-26 09-Jun-26 5 5

A1200 1st Floor_Auditorium - Technology Terminate/Test Wire 09-Jun-26 15-Jun-26 5 5

A1560 1st Floor_Auditorium - BAS Devices Install 09-Jun-26 10-Jun-26 2 2

A830 1st Floor_Auditorium - ACT Ceilings Install 10-Jun-26 16-Jun-26 5 5

A950 1st Floor_Auditorium - Restroom Wall Tile Install 10-Jun-26 23-Jun-26 10 10

A1650 1st Floor_Auditorium - Fire Alarm Devices Install 10-Jun-26 19-Jun-26 8 8

A1210 1st Floor_Auditorium - Technology Devices Install 16-Jun-26 17-Jun-26 2 2

A840 1st Floor_Auditorium - Metal Ceilings Install 17-Jun-26 23-Jun-26 5 5

A890 1st Floor_Auditorium - Projection Screen Install 17-Jun-26 17-Jun-26 1 1

A1330 1st Floor_Auditorium - Grilles/Diffusers Install 17-Jun-26 23-Jun-26 5 5

A1470 1st Floor_Auditorium - Fire Protection Heads in ACT Ceilings 17-Jun-26 23-Jun-26 5 5

A1660 1st Floor_Auditorium - Fire Alarm Terminate/Test 22-Jun-26 26-Jun-26 5 5

A1100 1st Floor_Auditorium - Light Fixture Install 23-Jun-26 21-Jul-26 20 20

A1430 1st Floor_Auditorium - Plumbing Fixtures 24-Jun-26 30-Jun-26 5 5

A960 1st Floor_Auditorium - Toilet Partitions Install 01-Jul-26 08-Jul-26 5 5

A900 1st Floor_Auditorium - Marker Board Install 08-Jul-26 08-Jul-26 1 1

A970 1st Floor_Auditorium - Toilet Accessories Install 09-Jul-26 15-Jul-26 5 5

A1110 1st Floor_Auditorium - Electrical Devices Install 15-Jul-26 21-Jul-26 5 5

A860 1st Floor_Auditorium - Millwork Install 22-Jul-26 11-Aug-26 15 15

A1140 1st Floor_Auditorium - Above ACT Ceiling Inspection - Electrical 22-Jul-26 23-Jul-26 2 2

A1700 1st Floor_Auditorium - UK Above ACT Ceiling Inspection 24-Jul-26 27-Jul-26 2 2

A880 1st Floor_Auditorium - Handrail Install 28-Jul-26 30-Jul-26 3 3

A930 1st Floor_Auditorium - Sealed Concrete Install 28-Jul-26 03-Aug-26 5 5

A940 1st Floor_Auditorium - Terrazzo Floor Install 28-Jul-26 10-Aug-26 10 10

A850 1st Floor_Auditorium - Ceiling Pad Install 05-Aug-26 11-Aug-26 5 5

A920 1st Floor_Auditorium - Carpet Install 11-Aug-26 24-Aug-26 10 10

A980 1st Floor_Auditorium - Doors/Hardware Install 11-Aug-26 24-Aug-26 10 10

A870 1st Floor_Auditorium - Casework/Countertop Install 25-Aug-26 31-Aug-26 5 5

A1610 1st Floor_Auditorium - Security Devices Install 25-Aug-26 26-Aug-26 2 2

A16070 1st Floor_Auditorium - UK ITS Switches and UPS Installed and Online in Closet 25-Aug-26 31-Aug-26 5 5

A910 1st Floor_Auditorium - Fire Extinguisher Cabinet Install 01-Sep-26 01-Sep-26 1 1

A990 1st Floor_Auditorium - Final Paint 01-Sep-26 15-Sep-26 10 10

A16080 1st Floor_Auditorium - UK ITS Port Activation 01-Sep-26 08-Sep-26 5 5

A16390 1st Floor_Auditorium - UK A/V Systems Install 02-Sep-26 09-Sep-26 5 5

A1000 1st Floor_Auditorium - Wall Base Install 09-Sep-26 15-Sep-26 5 5

A16240 1st Floor_Auditorium - UK ITS DAS Install 09-Sep-26 15-Sep-26 5 5

A16290 1st Floor_Auditorium - UKPD Functional Test Access Control Devices 09-Sep-26 15-Sep-26 5 5

A16340 1st Floor_Auditorium - UKPD Functional Test Cameras 09-Sep-26 15-Sep-26 5 5

A16190 1st Floor_Auditorium - UK ITS Install Wireless Access Points 10-Sep-26 16-Sep-26 5 5

A1010 1st Floor_Auditorium - TV Bracket Install 16-Sep-26 17-Sep-26 2 2

Fourth FloorFourth Floor 09-Feb-26 08-Oct-26 171 171

INTP100 Fourth Floor - Layout & Top Track 09-Feb-26 20-Feb-26 10 10

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

1st Floor_Auditorium - Security Terminate/Test

1st Floor_Auditorium - Prime/1st Coat Paint Walls

1st Floor_Auditorium - Technology Terminate/Test Wire

1st Floor_Auditorium - BAS Devices Install

1st Floor_Auditorium - ACT Ceilings Install

1st Floor_Auditorium - Restroom Wall Tile Install

1st Floor_Auditorium - Fire Alarm Devices Install

1st Floor_Auditorium - Technology Devices Install

1st Floor_Auditorium - Metal Ceilings Install

1st Floor_Auditorium - Projection Screen Install

1st Floor_Auditorium - Grilles/Diffusers Install

1st Floor_Auditorium - Fire Protection Heads in ACT Ceilings

1st Floor_Auditorium - Fire Alarm Terminate/Test

1st Floor_Auditorium - Light Fixture Install

1st Floor_Auditorium - Plumbing Fixtures

1st Floor_Auditorium - Toilet Partitions Install

1st Floor_Auditorium - Marker Board Install

1st Floor_Auditorium - Toilet Accessories Install

1st Floor_Auditorium - Electrical Devices Install

1st Floor_Auditorium - Millwork Install

1st Floor_Auditorium - Above ACT Ceiling Inspection - Electrical

1st Floor_Auditorium - UK Above ACT Ceiling Inspection

1st Floor_Auditorium - Handrail Install

1st Floor_Auditorium - Sealed Concrete Install

1st Floor_Auditorium - Terrazzo Floor Install

1st Floor_Auditorium - Ceiling Pad Install

1st Floor_Auditorium - Carpet Install

1st Floor_Auditorium - Doors/Hardware Install

1st Floor_Auditorium - Casework/Countertop Install

1st Floor_Auditorium - Security Devices Install

1st Floor_Auditorium - UK ITS Switches and UPS Installed and Online in Closet

1st Floor_Auditorium - Fire Extinguisher Cabinet Install

1st Floor_Auditorium - Final Paint

1st Floor_Auditorium - UK ITS Port Activation

1st Floor_Auditorium - UK A/V Systems Install

1st Floor_Auditorium - Wall Base Install

1st Floor_Auditorium - UK ITS DAS Install

1st Floor_Auditorium - UKPD Functional Test Access Control Devices

1st Floor_Auditorium - UKPD Functional Test Cameras

1st Floor_Auditorium - UK ITS Install Wireless Access Points

1st Floor_Auditorium - TV Bracket Install

Fourth Floor - Layout & Top Track
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INTP110 Fourth Floor - Interior Framing 18-Feb-26 17-Mar-26 20 20

INTP120 Fourth Floor - HVAC  Above Ceiling 23-Feb-26 03-Apr-26 30 30

INTP130 Fourth Floor - Door Frames 11-Mar-26 17-Mar-26 5 5

INTP140 Fourth Floor - Plumbing Rough-In 18-Mar-26 21-Apr-26 25 25

INTP160 Fourth Floor - Electrical Rough-In 24-Mar-26 27-Apr-26 25 25

INTP150 Fourth Floor - Fire Protection Above Ceiling 03-Apr-26 23-Apr-26 15 15

INTP170 Fourth Floor - In-wall & Framing Inspections Complete 27-Apr-26 0 0

INTP180 Fourth Floor - Hang Drywall 28-Apr-26 26-May-26 20 20

INTP190 Fourth Floor - Finish Drywall 12-May-26 23-Jun-26 30

INTP430 Buckhoist Infill - Finishes 19-Jun-26 03-Aug-26 30 30

INTP200 Fourth Floor - Prime & 1st Coat 24-Jun-26 15-Jul-26 15 15

INTP210 Fourth Floor - MEP Devices 16-Jul-26 05-Aug-26 15 15

INTP220 Fourth Floor - Flooring 16-Jul-26 12-Aug-26 20 20

INTP230 Fourth Floor - Doors & Hardware 13-Aug-26 26-Aug-26 10 10

A16110 4th Floor - UK ITS Install Wireless Access Points 13-Aug-26 19-Aug-26 5 5

A17300 4th Floor - Millwork Install 20-Aug-26 02-Sep-26 10 10

INTP240 Fourth Floor - Final Paint 27-Aug-26 24-Sep-26 20 20

A15920 4th Floor_Area 2 - UK ITS Switches and UPS Installed and Online in Closet 27-Aug-26 02-Sep-26 5 5

A15990 4th Floor - UK ITS Port Activation 03-Sep-26 10-Sep-26 5 5

A16200 4th Floor - UK ITS DAS Install 11-Sep-26 17-Sep-26 5 5

A16250 4th Floor - UKPD Functional Test Access Control Devices 11-Sep-26 17-Sep-26 5 5

A16300 4th Floor - UKPD Functional Test Cameras 11-Sep-26 17-Sep-26 5 5

A16350 4th Floor - UK A/V Systems Install 11-Sep-26 17-Sep-26 5 5

A17310 4th Floor - Casework/Countertop Install 11-Sep-26 17-Sep-26 5 5

INTP250 Fourth Floor - Base 25-Sep-26 08-Oct-26 10 10

Temporary Heating Pull PlanTemporary Heating Pull Plan 19-Dec-25 A 29-Apr-26 113 64

MEP Startup Plans for Major SystemsMEP Startup Plans for Major Systems 19-Dec-25 A 29-Apr-26 113 64

Level 4 - Area 2 - OA-N3- Serving LVL 3 North TowerLevel 4 - Area 2 - OA-N3- Serving LVL 3 North Tower 30-Jan-26 11-Feb-26 9 9

PP2220 Connect Controls Network 30-Jan-26 04-Feb-26 4 4

PP2170 Test CHW Piping OA-N3 30-Jan-26 02-Feb-26 2 2

PP2200 Insulate CHW Piping OA-N3 03-Feb-26 11-Feb-26 7 7

Steam / HHW PlanSteam / HHW Plan 30-Jan-26 16-Apr-26 55 55

PP3690 HHW Flush & Treat 30-Jan-26 05-Feb-26 5 5

PP3650 Install HHW Pump VFD's 13-Apr-26 13-Apr-26 1 1

PP3700 Install BAS Control Panel - HHW Pumps 13-Apr-26 14-Apr-26 2 2

PP3710 Prefunctional Checklist HHW VFD's 14-Apr-26 14-Apr-26 1 1

PP3730 Factory Startup HHW VFD 15-Apr-26 15-Apr-26 1 1

PP3750 HHW Pump Activate 16-Apr-26 16-Apr-26 1 1

CHW PlanCHW Plan 19-Dec-25 A 29-Apr-26 113 64

PP4060 Insulate CHW Pump & Main Piping L4-A 19-Dec-25 A 30-Jan-26 10 1

PP3940 Install CHW Branch Piping to OA-S1, OA-S2, OA-S3, OA-S4 - L4-A3 30-Jan-26 20-Feb-26 16 16

PP4100 Insulate CHW Branch Piping to OA-N1, OA-N2, OA-N3 - L4-A 30-Jan-26 12-Feb-26 10 10

PP4110 Fill & Flush CHW Piping 13-Feb-26 19-Feb-26 5 5

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

Fourth Floor - Interior Framing

Fourth Floor - HVAC  Above Ceiling

Fourth Floor - Door Frames

Fourth Floor - Plumbing Rough-In

Fourth Floor - Electrical Rough-In

Fourth Floor - Fire Protection Above Ceiling

Fourth Floor - In-wall & Framing Inspections Complete

Fourth Floor - Hang Drywall

Fourth Floor - Finish Drywall

Buckhoist Infill - Finishes

Fourth Floor - Prime & 1st Coat

Fourth Floor - MEP Devices

Fourth Floor - Flooring

Fourth Floor - Doors & Hardware

4th Floor - UK ITS Install Wireless Access Points

4th Floor - Millwork Install

Fourth Floor - Final Paint

4th Floor_Area 2 - UK ITS Switches and UPS Installed and Online in Closet

4th Floor - UK ITS Port Activation

4th Floor - UK ITS DAS Install

4th Floor - UKPD Functional Test Access Control Devices

4th Floor - UKPD Functional Test Cameras

4th Floor - UK A/V Systems Install

4th Floor - Casework/Countertop Install

Fourth Floor - Base

Connect Controls Network

Test CHW Piping OA-N3

Insulate CHW Piping OA-N3

HHW Flush & Treat

Install HHW Pump VFD's

Install BAS Control Panel - HHW Pumps

Prefunctional Checklist HHW VFD's

Factory Startup HHW VFD

HHW Pump Activate

Insulate CHW Pump & Main Piping L4-A

Install CHW Branch Piping to OA-S1, OA-S2, OA-S3, OA-S4 - L4-A3

Insulate CHW Branch Piping to OA-N1, OA-N2, OA-N3 - L4-A

Fill & Flush CHW Piping

UK AG Research Master Schedule - January 2026 Update
Data Date: 30-Jan-26
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Milestone
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PP3950 Test CHW Branch Piping to OA-S1, OA-S2, OA-S3, OA-S4 - L4-A3 23-Feb-26 26-Feb-26 4 4

PP3960 Insulate CHW Branch Piping to OA-S1, OA-S2, OA-S3, OA-S4 - L4-A3 27-Feb-26 19-Mar-26 15 15

PP4120 Install CHW Pump VFD's 13-Apr-26 13-Apr-26 1 1

PP4140 Install BAS Control Panel - CHW Pumps 13-Apr-26 14-Apr-26 2 2

PP4150 Prefunctional Checklist CHW VFD's 14-Apr-26 20-Apr-26 5 5

PP4170 Factory Startup CHW VFD 21-Apr-26 23-Apr-26 3 3

PP4190 CHW Final Fill & Treat 24-Apr-26 28-Apr-26 3 3

PP4200 CHW Pump Activate 29-Apr-26 29-Apr-26 1 1

BAS Control Panel Energize PlanBAS Control Panel Energize Plan 30-Jan-26 02-Feb-26 2 2

PP3190 Prefunctional Checklist BAS Control Panels - South 30-Jan-26 30-Jan-26 1 1

PP3240 Energize BAS Control Panels - South 02-Feb-26 02-Feb-26 1 1

Fifth FloorFifth Floor 12-Jan-26 A 28-Oct-26 211 191

Head HouseHead House 06-Mar-26 31-Jul-26 104 104

INTP260 Head House - Layout & Top Track 06-Mar-26 19-Mar-26 10 10

INTP270 Head House - Interior Framing 20-Mar-26 16-Apr-26 20 20

INTP280 Head House - HVAC Above Ceiling 20-Mar-26 16-Apr-26 20 20

INTP290 Head House - Door Frames 10-Apr-26 16-Apr-26 5 5

INTP300 Head House - Plumbing Rough-In 17-Apr-26 07-May-26 15 15

INTP320 Head House - Electrical Rough-In 23-Apr-26 13-May-26 15 15

INTP310 Head House - Fire Protection Above Ceiling 28-Apr-26 11-May-26 10 10

INTP330 Head House - In-wall & Framing Inspections Complete 13-May-26 0 0

INTP340 Head House - Hang Drywall 14-May-26 28-May-26 10 10

INTP350 Head House - Finish Drywall 29-May-26 18-Jun-26 15 15

INTP360 Head House - Prime & 1st Coat 19-Jun-26 25-Jun-26 5 5

INTP370 Head House - MEP Devices 26-Jun-26 02-Jul-26 5 5

A16990 Head House - CER Room Installation 26-Jun-26 10-Jul-26 10 10

INTP380 Head House - Flooring 13-Jul-26 17-Jul-26 5 5

INTP390 Head House - Doors & Hardware 20-Jul-26 22-Jul-26 3 3

INTP400 Head House - Final Paint 23-Jul-26 29-Jul-26 5 5

INTP410 Head House - Base 30-Jul-26 31-Jul-26 2 2

North GreenhouseNorth Greenhouse 12-Jan-26 A 28-Oct-26 211 191

ENV 170 North Rooftop Greenhouses - Install Structure (Prospiant) 12-Jan-26 A 27-Feb-26 25 21

ENV 160 North Rooftop Greenhouses - Mobilize and Deliver (Prospiant) 02-Feb-26 04-Feb-26 3 3

ENV 700 North Rooftop Greenhouses - Intumescent Coating of Structure (CDI) 27-Apr-26* 01-Jun-26 25 25

ENV 190 North Rooftop Greenhouses - Glazing System and Glazing (Prospiant) 23-Jun-26 18-Aug-26 40 40

ENV 200 North Rooftop Greenhouses - Equipment Install (Prospiant) 19-Aug-26 07-Oct-26 35 35

ENV 210 North Rooftop Greenhouses - MEP Tie-In 10-Sep-26 21-Oct-26 30 30

ENV 220 North Rooftop Greenhouses - Benches and Doors (Prospiant) 08-Oct-26 28-Oct-26 15 15

South GreenhouseSouth Greenhouse 02-Mar-26 01-Sep-26 130 130

ENV 720 South Rooftop Greenhouses - Install Structure (Prospiant) 02-Mar-26 03-Apr-26 25 25

ENV 730 South Rooftop Greenhouses - Intumescent Coating of Structure (CDI) 06-Apr-26* 24-Apr-26 15 15

ENV 740 South Rooftop Greenhouses - Glazing System and Glazing (Prospiant) 27-Apr-26 22-Jun-26 40 40

ENV 750 South Rooftop Greenhouses - Equipment Install (Prospiant) 23-Jun-26 11-Aug-26 35 35

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

Test CHW Branch Piping to OA-S1, OA-S2, OA-S3, OA-S4 - L4-A3

Insulate CHW Branch Piping to OA-S1, OA-S2, OA-S3, OA-S4 - L4-A3

Install CHW Pump VFD's

Install BAS Control Panel - CHW Pumps

Prefunctional Checklist CHW VFD's

Factory Startup CHW VFD

CHW Final Fill & Treat

CHW Pump Activate

Prefunctional Checklist BAS Control Panels - South

Energize BAS Control Panels - South

Head House - Layout & Top Track

Head House - Interior Framing

Head House - HVAC Above Ceiling

Head House - Door Frames

Head House - Plumbing Rough-In

Head House - Electrical Rough-In

Head House - Fire Protection Above Ceiling

Head House - In-wall & Framing Inspections Complete

Head House - Hang Drywall

Head House - Finish Drywall

Head House - Prime & 1st Coat

Head House - MEP Devices

Head House - CER Room Installation

Head House - Flooring

Head House - Doors & Hardware

Head House - Final Paint

Head House - Base

North Rooftop Greenhouses - Install Structure (Prospiant)

North Rooftop Greenhouses - Mobilize and Deliver (Prospiant)

North Rooftop Greenhouses - Intumescent Coating of Structure (CDI)

North Rooftop Greenhouses - Glazing System and Glazing (Prospiant)

North Rooftop Greenhouses - Equipment Install (Prospiant)

North Rooftop Greenhouses - MEP Tie-In

North Rooftop Greenhouses - Benches and Doors (Prospiant)

South Rooftop Greenhouses - Install Structure (Prospiant)

South Rooftop Greenhouses - Intumescent Coating of Structure (CDI)

South Rooftop Greenhouses - Glazing System and Glazing (Prospiant)

South Rooftop Greenhouses - Equipment Install (Prospiant)

UK AG Research Master Schedule - January 2026 Update
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ENV 760 South Rooftop Greenhouses - MEP Tie-In 13-Jul-26 21-Aug-26 30 30

ENV 770 South Rooftop Greenhouses - Benches and Doors (Prospiant) 12-Aug-26 01-Sep-26 15 15

MEP EquipmentMEP Equipment 13-Apr-26 22-May-26 30 30

MEP 100 Set Fire Pump 13-Apr-26 24-Apr-26 10 10

MEP 140 Firepump Rough-in 27-Apr-26 22-May-26 20 20

Teaching GreenhouseTeaching Greenhouse 15-Dec-25 A 11-Jun-26 135 94

BuildingBuilding 15-Dec-25 A 11-Jun-26 135 94

EnvelopeEnvelope 15-Dec-25 A 02-Apr-26 86 45

TGH210 CMU Walls 15-Dec-25 A 06-Feb-26 20 6

TGH620 Greenhouse - Install Structure (Prospiant) 19-Dec-25 A 05-Feb-26 15 5

TGH630 Greenhouse - Glazing System & Glazing (Prospiant) 06-Feb-26 02-Apr-26 40 40

TGH290 Set Roof Trusses 09-Feb-26 13-Feb-26 5 5

TGH310 Insulation and AWB 16-Feb-26 27-Feb-26 10 10

TGH700 Metal Decking & Detailing 16-Feb-26 27-Feb-26 10 10

TGH350 Install Brick Veneer 23-Feb-26 13-Mar-26 15 15

TGH300 Install Insulation & TPO Roofing 02-Mar-26 13-Mar-26 10 10

TGH540 Set RTU & Duct 02-Mar-26 04-Mar-26 3 3

TGH690 Curtainwall & Glazing 16-Mar-26 25-Mar-26 8 8

InteriorsInteriors 02-Mar-26 11-Jun-26 73 73

TGH220 Wall Framing & Furring 02-Mar-26 06-Mar-26 5 5

TGH230 In-Wall Electrical RI 09-Mar-26 13-Mar-26 5 5

TGH240 In-Wall Plumbing RI 09-Mar-26 13-Mar-26 5 5

TGH270 OH Mechanical RI 09-Mar-26 17-Mar-26 7 7

TGH590 Fire Alarm RI 09-Mar-26 13-Mar-26 5 5

TGH680 Technology RI 09-Mar-26 13-Mar-26 5 5

TGH250 RI Inspections 16-Mar-26 16-Mar-26 1 1

TGH260 OH Electric RI 16-Mar-26 03-Apr-26 15 15

TGH560 OH Plumbing RI 16-Mar-26 27-Mar-26 10 10

TGH340 Fire Sprinkler Install 18-Mar-26 26-Mar-26 7 7

TGH380 OH Inspections 27-Mar-26 27-Mar-26 1 1

TGH730 UK In Wall Inspection 30-Mar-26 31-Mar-26 2 2

TGH320 Hang Drywall 01-Apr-26 03-Apr-26 3 3

TGH550 Epoxy Floors 03-Apr-26 09-Apr-26 5 5

TGH330 Finish Drywall 06-Apr-26 10-Apr-26 5 5

TGH640 Greenhouse - Equipment (Prospiant) 10-Apr-26 14-May-26 25 25

TGH360 Prime & First Coat Walls 13-Apr-26 16-Apr-26 4 4

TGH480 Set Electrical Panels 13-Apr-26 17-Apr-26 5 5

TGH370 Paint Headhouse Exposed Ceiling 17-Apr-26 20-Apr-26 2 2

TGH390 Install Ceiling Grid 17-Apr-26 23-Apr-26 5 5

TGH740 Install CER Rooms 17-Apr-26 30-Apr-26 10 10

TGH400 Install Lighting 24-Apr-26 07-May-26 10 10

TGH410 Install Diffusers 24-Apr-26 28-Apr-26 3 3

TGH420 Set Sprinkler Heads 24-Apr-26 27-Apr-26 2 2

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

South Rooftop Greenhouses - MEP Tie-In

South Rooftop Greenhouses - Benches and Doors (Prospiant)

Set Fire Pump

Firepump Rough-in

CMU Walls

Greenhouse - Install Structure (Prospiant)

Greenhouse - Glazing System & Glazing (Prospiant)

Set Roof Trusses

Insulation and AWB

Metal Decking & Detailing

Install Brick Veneer

Install Insulation & TPO Roofing

Set RTU & Duct

Curtainwall & Glazing

Wall Framing & Furring

In-Wall Electrical RI

In-Wall Plumbing RI

OH Mechanical RI

Fire Alarm RI

Technology RI

RI Inspections

OH Electric RI

OH Plumbing RI

Fire Sprinkler Install

OH Inspections

UK In Wall Inspection

Hang Drywall

Epoxy Floors

Finish Drywall

Greenhouse - Equipment (Prospiant)

Prime & First Coat Walls

Set Electrical Panels

Paint Headhouse Exposed Ceiling

Install Ceiling Grid

Install CER Rooms

Install Lighting

Install Diffusers

Set Sprinkler Heads
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TGH650 Greenhouse - MEP Install 24-Apr-26 19-May-26 18 18

TGH430 Above Ceiling Inspection 08-May-26 08-May-26 1 1

TGH440 Ceiling Pads 11-May-26 12-May-26 2 2

TGH490 Polished/Sealed Concrete 11-May-26 19-May-26 7 7

TGH450 Final Paint Walls 13-May-26 19-May-26 5 5

TGH500 RR & Custodial Tile 20-May-26 26-May-26 4 4

TGH510 Install Lab Casework 20-May-26 27-May-26 5 5

TGH600 Electrical Devices 20-May-26 27-May-26 5 5

TGH660 Greenhouse - Benches & Doors (Prospiant) 20-May-26 03-Jun-26 10 10

TGH470 Install RR Vanities 27-May-26 27-May-26 1 1

TGH460 Install RR Fixtures & Accessories 28-May-26 03-Jun-26 5 5

TGH520 Install Lab Plumbing Fixtures 28-May-26 01-Jun-26 3 3

TGH530 Install Lab Equipment & Tables 28-May-26 10-Jun-26 10 10

TGH610 Fire Alarm Devices 28-May-26 01-Jun-26 3 3

TGH670 Greenhouse - Finishes 04-Jun-26 04-Jun-26 1 1

TGH580 Final & Life Safety Inspection 11-Jun-26 11-Jun-26* 1 1

Start-Up & CommissioningStart-Up & Commissioning 05-Feb-26 17-Nov-26 200 200

COM 120 Install HVAC Controls 05-Feb-26 16-Apr-26 50 50

COM 130 Install Fire Alarm Panel 17-Mar-26 30-Mar-26 10 10

COM 140 HVAC Balancing 16-Apr-26 12-Jun-26 40 40

COM 100 Firepump Test 26-May-26 01-Jun-26 5 5

COM 150 Program Fire Alarm Panel 18-Aug-26 08-Sep-26 15 15

COM 160 Commissioning 09-Sep-26 03-Nov-26 40 40

COM 170 Owner Training 04-Nov-26 17-Nov-26 10 10

TurnoverTurnover 09-Jun-26 18-Dec-26 135 135

3rd Floor Turnover3rd Floor Turnover 09-Jun-26 22-Sep-26 73 73

A16810 3rd Floor_Area 2 - Turner Work To Complete 09-Jun-26 29-Jun-26 15 15

A16830 3rd Floor_Area 1 - Turner Work To Complete 16-Jun-26 07-Jul-26 15 15

A16850 3rd Floor_Area 2 - Create Punchlist 30-Jun-26 14-Jul-26 10 10

A16860 3rd Floor_Area 1 - Create Punchlist 08-Jul-26 21-Jul-26 10 10

A13740 3rd Floor_Area 3 - Turner Work To Complete 13-Jul-26 31-Jul-26 15 15

A16820 3rd Floor_Area 2 - Complete Punchlist 15-Jul-26 04-Aug-26 15 15

A16840 3rd Floor_Area 1 - Complete Punchlist 22-Jul-26 11-Aug-26 15 15

A13750 3rd Floor_Area 3 - Create Punchlist 03-Aug-26 14-Aug-26 10 10

A13760 3rd Floor_Area 3 - Complete Punchlist 17-Aug-26 04-Sep-26 15 15

A13770 3rd Floor - Final Inspections 08-Sep-26 21-Sep-26 10 10

A13780 3rd Floor - Owner Move In 22-Sep-26 0 0

2nd Floor Turnover2nd Floor Turnover 13-Jul-26 19-Nov-26 92 92

A16910 2nd Floor_Area 2 - Turner Work To Complete 13-Jul-26 31-Jul-26 15 15

A16870 2nd Floor_Area 2 - Create Punchlist 03-Aug-26 14-Aug-26 10 10

A16920 2nd Floor_Area 1 - Turner Work To Complete 10-Aug-26 28-Aug-26 15 15

A16930 2nd Floor_Area 2 - Complete Punchlist 17-Aug-26 04-Sep-26 15 15

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

Greenhouse - MEP Install

Above Ceiling Inspection

Ceiling Pads

Polished/Sealed Concrete

Final Paint Walls

RR & Custodial Tile

Install Lab Casework

Electrical Devices

Greenhouse - Benches & Doors (Prospiant)

Install RR Vanities

Install RR Fixtures & Accessories

Install Lab Plumbing Fixtures

Install Lab Equipment & Tables

Fire Alarm Devices

Greenhouse - Finishes

Final & Life Safety Inspection

Install HVAC Controls

Install Fire Alarm Panel

HVAC Balancing

Firepump Test

Program Fire Alarm Panel

Commissioning

Owner Training

3rd Floor_Area 2 - Turner Work To Complete

3rd Floor_Area 1 - Turner Work To Complete

3rd Floor_Area 2 - Create Punchlist

3rd Floor_Area 1 - Create Punchlist

3rd Floor_Area 3 - Turner Work To Complete

3rd Floor_Area 2 - Complete Punchlist

3rd Floor_Area 1 - Complete Punchlist

3rd Floor_Area 3 - Create Punchlist

3rd Floor_Area 3 - Complete Punchlist

3rd Floor - Final Inspections

3rd Floor - Owner Move In

2nd Floor_Area 2 - Turner Work To Complete

2nd Floor_Area 2 - Create Punchlist

2nd Floor_Area 1 - Turner Work To Complete

2nd Floor_Area 2 - Complete Punchlist
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Remaining Work
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A16880 2nd Floor_Area 1 - Create Punchlist 31-Aug-26 14-Sep-26 10 10

A13790 2nd Floor_Area 3 - Turner Work To Complete 10-Sep-26 30-Sep-26 15 15

A16940 2nd Floor_Area 1 - Complete Punchlist 15-Sep-26 05-Oct-26 15 15

A13800 2nd Floor_Area 3 - Create Punchlist 01-Oct-26 14-Oct-26 10 10

A13810 2nd Floor_Area 3 - Complete Punchlist 15-Oct-26 04-Nov-26 15 15

A13820 2nd Floor - Final Inspections 05-Nov-26 18-Nov-26 10 10

A13830 2nd Floor - Owner Move In 19-Nov-26 0 0

1st Floor Turnover1st Floor Turnover 15-Jul-26 19-Nov-26 90 90

A16950 1st Floor_Area 2 - Turner Work To Complete 15-Jul-26 04-Aug-26 15 15

A16890 1st Floor_Area 2 - Create Punchlist 05-Aug-26 18-Aug-26 10 10

A16960 1st Floor_Area 1 - Turner Work To Complete 12-Aug-26 01-Sep-26 15 15

A16970 1st Floor_Area 2 - Complete Punchlist 19-Aug-26 09-Sep-26 15 15

A16900 1st Floor_Area 1 - Create Punchlist 02-Sep-26 16-Sep-26 10 10

A13840 1st Floor_Area 3 - Turner Work To Complete 10-Sep-26 30-Sep-26 15 15

A16980 1st Floor_Area 1 - Complete Punchlist 17-Sep-26 07-Oct-26 15 15

A13850 1st Floor_Area 3 - Create Punchlist 01-Oct-26 14-Oct-26 10 10

A13860 1st Floor_Area 3 - Complete Punchlist 15-Oct-26 04-Nov-26 15 15

A13870 1st Floor - Final Inspections 05-Nov-26 18-Nov-26 10 10

A13880 1st Floor - Owner Move In 19-Nov-26 0 0

4th Floor Turnover4th Floor Turnover 09-Oct-26 15-Dec-26 45 45

A13890 4th Floor - Turner Work To Complete 09-Oct-26 05-Nov-26 20 20

A13900 4th Floor - Create Punchlist 06-Nov-26 12-Nov-26 5 5

A13910 4th Floor - Complete Punchlist 13-Nov-26 07-Dec-26 15 15

A13920 4th Floor - Final Inspections 08-Dec-26 14-Dec-26 5 5

A13930 4th Floor - Owner Move In 15-Dec-26 0 0

5th Floor Greenhouse Level Turnover5th Floor Greenhouse Level Turnover 29-Oct-26 18-Dec-26 35 35

A13940 5th Floor - Turner Work To Complete 29-Oct-26 11-Nov-26 10 10

A13950 5th Floor - Create Punchlist 12-Nov-26 18-Nov-26 5 5

A13970 5th Floor - Final Inspections 12-Nov-26 18-Nov-26 5 5

A13960 5th Floor - Complete Punchlist 19-Nov-26 18-Dec-26 20 20

A13980 5th Floor - Owner Move In 19-Nov-26 0 0

Teaching Greenhouse TurnoverTeaching Greenhouse Turnover 12-Jun-26 24-Jul-26 30 30

A13990 Teaching Greenhouse - Turner Work To Complete 12-Jun-26 02-Jul-26 15 15

A14000 Teaching Greenhouse - Create Punchlist 06-Jul-26 10-Jul-26 5 5

A14020 Teaching Greenhouse - Final Inspections 06-Jul-26 10-Jul-26 5 5

A14010 Teaching Greenhouse - Complete Punchlist 13-Jul-26 24-Jul-26 10 10

A14030 Teaching Greenhouse - Owner Move In 14-Jul-26 0 0

Auditorium TurnoverAuditorium Turnover 18-Sep-26 08-Dec-26 55 55

A14040 Auditorium - Turner Work To Complete 18-Sep-26 08-Oct-26 15 15

A14050 Auditorium - Create Punchlist 09-Oct-26 22-Oct-26 10 10

A14060 Auditorium - Complete Punchlist 23-Oct-26 19-Nov-26 20 20

A14070 Auditorium - Final Inspections 20-Nov-26 07-Dec-26 10 10

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

2nd Floor_Area 1 - Create Punchlist

2nd Floor_Area 3 - Turner Work To Complete

2nd Floor_Area 1 - Complete Punchlist

2nd Floor_Area 3 - Create Punchlist

2nd Floor_Area 3 - Complete Punchlist

2nd Floor - Final Inspections

2nd Floor - Owner Move In

1st Floor_Area 2 - Turner Work To Complete

1st Floor_Area 2 - Create Punchlist

1st Floor_Area 1 - Turner Work To Complete

1st Floor_Area 2 - Complete Punchlist

1st Floor_Area 1 - Create Punchlist

1st Floor_Area 3 - Turner Work To Complete

1st Floor_Area 1 - Complete Punchlist

1st Floor_Area 3 - Create Punchlist

1st Floor_Area 3 - Complete Punchlist

1st Floor - Final Inspections

1st Floor - Owner Move In

4th Floor - Turner Work To Complete

4th Floor - Create Punchlist

4th Floor - Complete Punchlist

4th Floor - Final Inspections

4th Floor - Owner Move In

5th Floor - Turner Work To Complete

5th Floor - Create Punchlist

5th Floor - Final Inspections

5th Floor - Complete Punchlist

5th Floor - Owner Move In

Teaching Greenhouse - Turner Work To Complete

Teaching Greenhouse - Create Punchlist

Teaching Greenhouse - Final Inspections

Teaching Greenhouse - Complete Punchlist

Teaching Greenhouse - Owner Move In

Auditorium - Turner Work To Complete

Auditorium - Create Punchlist

Auditorium - Complete Punchlist

Auditorium - Final Inspections

UK AG Research Master Schedule - January 2026 Update
Data Date: 30-Jan-26

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Completed Milestone
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Activity ID Activity Name Start Finish Orig
Dur

Rem
Dur

A14080 Auditorium - Owner Move In 08-Dec-26 0 0

Facade TurnoverFacade Turnover 12-Aug-26 14-Oct-26 45 45

A17270 Facade - Turner Work To Complete 12-Aug-26 01-Sep-26 15 15

A17280 Facade - Create Punchlist 02-Sep-26 16-Sep-26 10 10

A17290 Facade - Complete Punchlist 17-Sep-26 14-Oct-26 20 20

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2026 2027

Auditorium - Owner Move In

Facade - Turner Work To Complete

Facade - Create Punchlist

Facade - Complete Punchlist

UK AG Research Master Schedule - January 2026 Update
Data Date: 30-Jan-26

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Completed Milestone

 

Page 33 of 33

 

Date Revision Checked Approved

01-Dec-25 UK Ag Research November 2025 Update AJS

23-Dec-25 UK Ag Research December 2025 Update AJS

30-Jan-26 UK Ag Research January 2026 Update AJS


	ITEM #1: BIDDER NOTICES
	ITEM #2: CLARIFICATIONS AND MODIFICATIONS TO THE CONTRACT DOCUMENTS
	COMBINED - UK AG Research - Addendum 01 - BP-07 Final Site - cwl.pdf
	01 Addendum UK AG Research_Cover_Sheet
	20260119 - UK Ag 1 - Final Site Package - Addendum 1
	20260119 - UK Ag 1 - Final Site Package - Addendum 1 Narrative
	Attachments
	C400.4 - GRADING AND DRAINAGE PLAN_ADD-1
	EU-101.4 - ENLARGED ELECTRICAL SITE NEW WORK PLANS_ADD-1
	L100.4 - SITE LAYOUT_ADD-1
	L101.4 - SITE LAYOUT ENLARGEMENT_ADD-1
	L102.4 - SITE LAYOUT ENLARGEMENT_ADD-1
	L300.4 - SITE DETAILS_ADD-1


	UK AG - CCK 2617-14-26 Pre-Bid Meeting BP-07 Final Site
	Project Overview
	Project Scope Key Items
	Project Scope Key Items
	Project Scope Key Items
	Project Scope Key Items
	Project Safety Requirements
	Project Safety Requirements (cont.)
	Proposal Format & Content
	Bid Form – Must fill out all blanks (including alternates)
	Bid Form – Bid Breakout
	Questions



