
University of Kentucky 
Purchasing Division 
322 Peterson Service Building 
Lexington, KY  40506-0005 

A n  E q u a l  O p p o r t u n i t y  U n i v e r s i t y  

INVITATION FOR BIDS 
CCK-2564.0-9-24 

Construct Health Education Building  
BP-02

ADDENDUM #1 
03/14/2024 

IMPORTANT:  BID AND ADDENDUM MUST BE RECEIVED BY: 04/10/2024 @ 3:00 P.M. LEXINGTON, KY TIME 

Bidder must acknowledge receipt of this and any addendum as stated in the Invitation for Bids. 

ITEM #1: MODIFICATIONS TO THE ORIGINAL BId DOCUMENTS 

• A revised “Tab 17 CCK-2564.0-9-24 Project Schedule” is enclosed.  Please refer to this
document as you prepare your bids.

OFFICIAL APPROVAL SIGNATURE 
UNIVERSITY OF KENTUCKY 

________________________________________ 
______________________________________ 

________________________________________ 
Contracting Officer / (859) 257-9102 Typed or Printed Name 

03/14/2024



Activity ID Activity Name Orig
Dur

Rem
Dur

Start Finish

TotalTotal 823 736 12-Oct-23 A 11-Jan-27

Attachment G BP 02 Bid ScheduleAttachment G BP 02 Bid Schedule 823 736 12-Oct-23 A 11-Jan-27

MilestonesMilestones 361 361 16-Feb-24 17-Jul-25

Pre-Construction/DesignPre-Construction/Design 436 349 12-Oct-23 A 30-Jun-25

BP-01A DA Curtain Wall, Precast, ElevatorsBP-01A DA Curtain Wall, Precast, Elevators 154 67 12-Oct-23 A 20-May-24

BP-02B Structural SteelBP-02B Structural Steel 123 22 12-Oct-23 A 05-Apr-24

BP-03 MEP Equip and MEP Risers/ShaftsBP-03 MEP Equip and MEP Risers/Shafts 67 67 30-Jan-24 A 20-May-24

BP-04 Shell/Core - RoofingBP-04 Shell/Core - Roofing 154 67 12-Oct-23 A 20-May-24

BP-05 Arch. Interior, MEP systems, AV, Hardscap/LandscapeBP-05 Arch. Interior, MEP systems, AV, Hardscap/Landscape 192 105 12-Oct-23 A 15-Jul-24

BP-06 Food ServiceBP-06 Food Service 154 154 16-Jul-24 21-Feb-25

BP-07 SignageBP-07 Signage 90 90 24-Feb-25 30-Jun-25

ContractingContracting 414 414 05-Feb-24 A 02-Oct-25

SubmittalsSubmittals 205 205 27-Feb-24 16-Dec-24

Fabrication & DeliveryFabrication & Delivery 385 385 21-May-24 24-Nov-25

VDC / BIMVDC / BIM 50 50 06-Sep-24 14-Nov-24

ConstructionConstruction 596 596 20-Feb-24 24-Jun-26

Roach EnablingRoach Enabling 55 55 20-Feb-24 07-May-24

SiteworkSitework 140 140 04-Mar-24 18-Sep-24

BP-01C Demo, GT, Survey, Arborist, UG ElecBP-01C Demo, GT, Survey, Arborist, UG Elec 70 70 06-Mar-24 12-Jun-24

CTR360 BP-01C Set Up Site Fence Phase I 10 10 06-Mar-24 19-Mar-24

CTR340 BP-01C Demo Kelley Building 10 10 20-Mar-24 02-Apr-24

CTR350 BP-01C Demo Med Center Annex #5 10 10 03-Apr-24 16-Apr-24

CTR440 BP-01C Demo UG Elec within Phase I fencing 5 5 03-Apr-24 09-Apr-24

CTR450 BP-01C Install new Ductbank and MH's 35 35 10-Apr-24 29-May-24

CTR1100 BP-01C Install Temp Re-feed for Area A 20 20 10-Apr-24 07-May-24

CTR460 BP-01C Pull Electrical Feeds 10 10 30-May-24 12-Jun-24

CTR740 BP-01C Set Switches and Terminate 3 3 10-Jun-24 12-Jun-24

CTR910 **BP-01C_Construction Complete** 0 0 12-Jun-24

BP-01E Dimock Sanitary WorkBP-01E Dimock Sanitary Work 21 21 04-Mar-24 01-Apr-24

A340 BP-01E Excavate and install new SAN piping and Dilution pit 15 15 04-Mar-24 22-Mar-24

A350 BP-01E Install new SAN inside Dimmock 10 10 11-Mar-24 22-Mar-24

A360 BP-01E Tie into Existing SAN for Site Elec to complete work 1 1 25-Mar-24 25-Mar-24

A370 BP-01E Demo interior and exterior piping 5 5 26-Mar-24 01-Apr-24

BP-02 Site Ex., UG Utilities Phase IIBP-02 Site Ex., UG Utilities Phase II 95 95 06-May-24 18-Sep-24

CTR1200 BP-02 Trailer & Laydown Yard Set Up 20 20 06-May-24 03-Jun-24

CTR370 BP-02 Demo Existing Utilities Phase II 15 15 13-May-24 03-Jun-24

CTR510 BP-02 Excavate/Rock Removal & Shore Ductbank Area A 60 60 20-May-24 13-Aug-24

CTR380 BP-02 Install New Site Utilites Phase II/CHW Vault 50 50 04-Jun-24 13-Aug-24

CTR1090 BP-02 Excavate/Rock Removal & Shore Ductbank Area B 25 25 14-Aug-24 18-Sep-24

A300 **BP-02_Sitework Complete** 0 0 18-Sep-24

BuildingBuilding 493 493 17-Jul-24 24-Jun-26

StructureStructure 215 215 17-Jul-24 20-May-25

BP-02 FoundationsBP-02 Foundations 97 97 17-Jul-24 03-Dec-24

CTR780 BP-02 Install Underslab Utilities Mains & ALL Rock Removal Area A 47 47 17-Jul-24 20-Sep-24

CTR620 BP-02 Construct Building Foundations Area A 55 55 14-Aug-24 30-Oct-24

CTR930 BP-02 Install Underslab Utilities Mains & ALL Rock Removal Area B 5 5 23-Sep-24 27-Sep-24

CTR790 BP-02 Install Underslab Utilities Branch Lines Area A 10 10 10-Oct-24 23-Oct-24

CTR940 BP-02 Construct Building Foundations Area B 25 25 17-Oct-24 20-Nov-24

CTR800 BP-02 Prep/Pour SOG Area A 15 15 24-Oct-24 13-Nov-24

CTR950 BP-02 Install Underslab Utilities Branch Lines Area B 5 5 24-Oct-24 30-Oct-24

CTR1020 BP-02 Prep/Pour SOG Area B 7 7 21-Nov-24 03-Dec-24

CTR430 BP-02_Construction Complete - Site Exc.,Foundations,Utilities 0 0 03-Dec-24

BP-03 Structural SteelBP-03 Structural Steel 135 135 07-Nov-24 20-May-25

CTR650 BP-03 Install Steel - Area A 80 80 07-Nov-24 04-Mar-25

CTR770 BP-03 Install Cast-In-Place Shaft Walls Area A 100 100 14-Nov-24 08-Apr-25

CTR660 BP-03 Install Decking - Area A 95 95 21-Nov-24 08-Apr-25

CTR670 BP-03 FRP Concrete SOMD Area A 65 65 05-Feb-25 06-May-25

CTR1110 BP-03 Install Steel Area B 30 30 12-Feb-25 25-Mar-25

CTR1130 BP-03 Cast-In-Place Shaft Walls Area B 50 50 19-Feb-25 29-Apr-25

CTR1120 BP-03 Install Decking Area B 40 40 26-Feb-25 22-Apr-25

CTR730 **BP-03 Steel & Decking Area A/B COMPLETE** 0 0 08-Apr-25

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan FebMar

2023 2024 2025 2026 2027

BP-01C Set Up Site Fence Phase I

BP-01C Demo Kelley Building

BP-01C Demo Med Center Annex #5

BP-01C Demo UG Elec within Phase I fencing

BP-01C Install new Ductbank and MH's

BP-01C Install Temp Re-feed for Area A

BP-01C Pull Electrical Feeds

BP-01C Set Switches and Terminate

**BP-01C_Construction Complete**

BP-01E Excavate and install new SAN piping and Dilution pit

BP-01E Install new SAN inside Dimmock

BP-01E Tie into Existing SAN for Site Elec to complete work

BP-01E Demo interior and exterior piping

BP-02 Trailer & Laydown Yard Set Up

BP-02 Demo Existing Utilities Phase II

BP-02 Excavate/Rock Removal & Shore Ductbank Area A

BP-02 Install New Site Utilites Phase II/CHW Vault

BP-02 Excavate/Rock Removal & Shore Ductbank Area B

**BP-02_Sitework Complete**

BP-02 Install Underslab Utilities Mains & ALL Rock Removal Area A

BP-02 Construct Building Foundations Area A

BP-02 Install Underslab Utilities Mains & ALL Rock Removal Area B

BP-02 Install Underslab Utilities Branch Lines Area A

BP-02 Construct Building Foundations Area B

BP-02 Prep/Pour SOG Area A

BP-02 Install Underslab Utilities Branch Lines Area B

BP-02 Prep/Pour SOG Area B

BP-02_Construction Complete - Site Exc.,Foundations,Utilities

BP-03 Install Steel - Area A

BP-03 Install Cast-In-Place Shaft Walls Area A

BP-03 Install Decking - Area A

BP-03 FRP Concrete SOMD Area A

BP-03 Install Steel Area B

BP-03 Cast-In-Place Shaft Walls Area B

BP-03 Install Decking Area B

**BP-03 Steel & Decking Area A/B COMPLETE**
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Completed Milestone

 

Attachment G BP 02 Bid Schedule

Data Date 16-Feb-24

Start Date     29-Jun-23

Finish Date   11-Jan-27

Data Date    16-Feb-24



Activity ID Activity Name Orig
Dur

Rem
Dur

Start Finish

CTR1140 BP-03 FRP Concrete SOMD Area B 30 30 09-Apr-25 20-May-25

CTR900 BP-03_Construction Complete - Steel/SOMD 0 0 06-May-25

EnvelopeEnvelope 95 95 05-Mar-25 17-Jul-25

BP-01A DA Curtain Wall, PrecastBP-01A DA Curtain Wall, Precast 95 95 05-Mar-25 17-Jul-25

01A1180 BP-01A Install  Arch. Precast A 50 50 05-Mar-25 13-May-25

01A1170 BP-01A Install Curtain Wall Area A 40 40 26-Mar-25 20-May-25

01A1380 BP-01A Install Arch Precast Area B 5 5 14-May-25 20-May-25

01A1370 BP-01A Install Curtain Wall Area B 40 40 21-May-25 17-Jul-25

BP-04 Shell/Core - RoofingBP-04 Shell/Core - Roofing 65 65 19-Mar-25 18-Jun-25

A190 BP-04 Install Fireproofing Area A 50 50 19-Mar-25 28-May-25

A180 BP-04 Install Roofing Area A 40 40 02-Apr-25 28-May-25

A310 **BP-04 Temp Dry-in Area A/B COMPLETE** 0 0 09-May-25

A490 BP-04 Install Fireproofing Area B 15 15 21-May-25 11-Jun-25

A510 BP-04 Install Roofing Area B 15 15 29-May-25 18-Jun-25

InteriorsInteriors 363 363 22-Jan-25 24-Jun-26

BP-01B ElevatorsBP-01B Elevators 195 195 07-May-25 12-Feb-26

CTR810 BP-01B Install Remaining Elevators 195 195 07-May-25 12-Feb-26

CTR920 **BP-01B Install Service Cars for Construction Use** 75 75 12-May-25 26-Aug-25

BP-05 MEP Equip and MEP Risers/ShaftsBP-05 MEP Equip and MEP Risers/Shafts 100 100 09-Apr-25 28-Aug-25

CTR820 BP-05 Install MEP Risers 100 100 09-Apr-25 28-Aug-25

CTR890 BP-05_Construction Complete 0 0 28-Aug-25

BP-06 Arch. Interior, MEP systems, AVBP-06 Arch. Interior, MEP systems, AV 363 363 22-Jan-25 24-Jun-26

CTR1160 BP-05_Sleeves and box outs Area A 65 65 22-Jan-25 22-Apr-25

CTR1180 BP-05_Hanger & Top Track Area A 64 64 26-Feb-25 27-May-25

CTR1170 BP-05_Sleeves and box outs Area B 26 26 01-Apr-25 06-May-25

CTR830 BP-05_Interior Construction Area A 195 195 16-Apr-25 22-Jan-26

CTR1190 BP-05_Hanger & Top Track Area B 30 30 30-Apr-25 11-Jun-25

CTR1150 BP-05_Interior Construction Area B 108 108 23-Jan-26 24-Jun-26

CTR880 BP-05_Construction Complete - Interiors 0 0 24-Jun-26

BP-07 Food ServiceBP-07 Food Service 73 73 13-Mar-26 24-Jun-26

CTR850 BP-06_Construction - Food Services 73 73 13-Mar-26 24-Jun-26

CTR870 BP-06_Construction Complete - Food Services 0 0 24-Jun-26

BP-08 SignageBP-08 Signage 45 45 22-Apr-26 24-Jun-26

CTR840 BP-07_Construction - Signage 45 45 22-Apr-26 24-Jun-26

CTR860 BP-07_Construction Complete - Signage 0 0 24-Jun-26

Hardscape/LandscapeHardscape/Landscape 99 99 08-Jan-26 28-May-26

A200 BP-05 Construct Landscape/Hardscape 99 99 08-Jan-26 28-May-26

A210 BP-05_Construction Complete - Landscape/Hardscape 0 0 28-May-26

TurnoverTurnover 137 137 24-Jun-26 11-Jan-27

MS150 **SUBSTANTIAL COMPLETION** 0 0 24-Jun-26*

TUR3030 Owner Move-In 120 120 25-Jun-26 15-Dec-26

MS160 FINAL Completion 0 0 23-Jul-26

MS170 First Day of Class 0 0 11-Jan-27*

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan FebMar

2023 2024 2025 2026 2027

BP-03 FRP Concrete SOMD Area B

BP-03_Construction Complete - Steel/SOMD

BP-01A Install  Arch. Precast A

BP-01A Install Curtain Wall Area A

BP-01A Install Arch Precast Area B

BP-01A Install Curtain Wall Area B

BP-04 Install Fireproofing Area A

BP-04 Install Roofing Area A

**BP-04 Temp Dry-in Area A/B COMPLETE**

BP-04 Install Fireproofing Area B

BP-04 Install Roofing Area B

BP-01B Install Remaining Elevators

**BP-01B Install Service Cars for Construction Use**

BP-05 Install MEP Risers

BP-05_Construction Complete

BP-05_Sleeves and box outs Area A

BP-05_Hanger & Top Track Area A

BP-05_Sleeves and box outs Area B

BP-05_Interior Construction Area A

BP-05_Hanger & Top Track Area B

BP-05_Interior Construction Area B

BP-05_Construction Complete - Interiors

BP-06_Construction - Food Services

BP-06_Construction Complete - Food Services

BP-07_Construction - Signage

BP-07_Construction Complete - Signage

BP-05 Construct Landscape/Hardscape

BP-05_Construction Complete - Landscape/Hardscape

**SUBSTANTIAL COMPLETION**

Owner Move-In

FINAL Completion

First Day of Class
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