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CCK-2564.0-5-24 
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BP-01C Early Site Setup package 
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IMPORTANT:  BID AND ADDENDUM MUST BE RECEIVED BY: 01/30/2024 @ 3:00 P.M. LEXINGTON, KY TIME 
 
Bidder must acknowledge receipt of this and any addendum as stated in the Invitation for Bids. 
 
ITEM #1: MODIFICATIONS TO ORIGINAL BID DOCUMENTS 

• Refer to and incorporate within your offer the enclosed additional information from the project 
team. 
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UK Construct Health Education Building 
ADDENDUM 02 BP-01C                 1 of 1 January 24, 2024 
             

UK Construct Health Education Building 
ADDENDUM No. 2 

UK-2564.0-5-24 
1/24/2023 

Item No. 01 Re: Form of Proposal TC-008, Early Site General Trades, Attachment B, revise item 25 to read: 

25) This contractor is to provide Qty. (4) Crane Signs - Furnish and deliver qty. (4) sets of 45" tall channel letters  
reading “TURNER” mounted to 2"x2" raw aluminum tubing frame. Letters to have blue trimcap and returns. Letters 
to be illuminated with white LED and to have waterproof box mounted to back with 15' primary. Final sign design 
to be approved by CM. (ADD #1) Contact Mark Caudill (mark@hlsigns.com; 513-703-6366) with Holthaus Lackner 
Signs for pricing. (ADD #2) 

Item No. 02 Re: Form of Proposal TC-009, Site Electric, Attachment B, revise Section F “Construction Schedule” to read: 

 Note: This bid package’s schedule is aggressive in order to start building excavation. It is understood that 
there are scope items within this package that will require coordination and may be past the completion 
date shown in Attachment G in order to start building excavation. It is the intent to start this coordination 
with the lowest responsible contractor immediately after award in order to have the least impact possible. 
(ADD #2) 

Item No. 03 Replace Attachment G “Bid Schedule” with revised Attachment G.  
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start Finish

TotalTotal 823 789 12-Oct-23 A 11-Jan-27

Attachment G BP 01C Bid Schedule (ADD #2)Attachment G BP 01C Bid Schedule (ADD #2) 823 789 12-Oct-23 A 11-Jan-27

MilestonesMilestones 362 362 29-Jan-24 30-Jun-25

A170 JRA_BP-02A CDs Complete - Foundations** 0 0 29-Jan-24

CTR390 **JRA_BP-02B CDs Complete - Steel** 0 0 18-Mar-24

CTR1030 JRA_BP-03 CDs Complete - MEP Equip and MEP Risers/Shafts 0 0 20-May-24

01A1250 JRA_BP-01A CDs Complete - DA/Shell/Core 0 0 20-May-24

CTR470 JRA_BP-05 CDs Complete - Interior Fit Out 0 0 15-Jul-24

CTR520 JRA_BP-06 CDs Complete - Food Service 0 0 21-Feb-25

CTR1070 BP-02B Building Topped Out 0 0 26-Mar-25

01A1260 BP-01A Building Dry-In 0 0 26-Jun-25

CTR580 JRA_BP-07 CDs Complete - Signage 0 0 30-Jun-25

Pre-Construction/DesignPre-Construction/Design 436 402 12-Oct-23 A 30-Jun-25

PermittingPermitting 0 0

ContractingContracting 485 467 03-Nov-23 A 02-Oct-25

SubmittalsSubmittals 225 225 30-Jan-24 16-Dec-24

ApprovalsApprovals 0 0

Fabrication & DeliveryFabrication & Delivery 385 385 21-May-24 24-Nov-25

Pre-Install MeetingsPre-Install Meetings 0 0

VDC / BIMVDC / BIM 50 50 06-Sep-24 14-Nov-24

ConstructionConstruction 600 600 15-Feb-24 24-Jun-26

SiteworkSitework 125 125 15-Feb-24 09-Aug-24

BP-01C Demo, GT, Survey, Arborist, UG ElecBP-01C Demo, GT, Survey, Arborist, UG Elec 70 70 15-Feb-24 22-May-24

CTR360 BP-01C Set Up Site Fence Phase I 10 10 15-Feb-24 28-Feb-24

CTR340 BP-01C Demo Kelley Building 10 10 29-Feb-24 13-Mar-24

CTR350 BP-01C Demo Med Center Annex #5 10 10 14-Mar-24 27-Mar-24

CTR440 BP-01C Demo UG Elec within Phase I fencing 5 5 14-Mar-24 20-Mar-24

CTR450 BP-01C Install new Ductbank and MH's 35 35 21-Mar-24 08-May-24

CTR460 BP-01C Pull Electrical Feeds 10 10 09-May-24 22-May-24

CTR740 BP-01C Set Switches and Terminate 3 3 16-May-24 20-May-24

CTR910 **BP-01C_Construction Complete** 0 0 20-May-24

BP-02A Site Ex., UG Utilities Phase IIBP-02A Site Ex., UG Utilities Phase II 72 72 30-Apr-24 09-Aug-24

CTR370 BP-02A Demo Existing Utilities Phase II 15 15 30-Apr-24 20-May-24

CTR510 BP-02A Excavate For Foundation & Shore Ductbank 60 60 16-May-24 09-Aug-24

CTR380 BP-02A Install New Site Utilites Phase II 25 25 08-Jul-24 09-Aug-24

A300 **BP-02A_Sitework Complete** 0 0 09-Aug-24

BuildingBuilding 495 495 15-Jul-24 24-Jun-26

StructureStructure 223 223 15-Jul-24 29-May-25

BP-02AFoundationsBP-02AFoundations 75 75 15-Jul-24 28-Oct-24

CTR620 BP-02B Construct Foundations 75 75 15-Jul-24 28-Oct-24

CTR430 BP-02B_Construction Complete - Site Exc.,Foundations,Utilities 0 0 28-Oct-24

BP-02B Structural SteelBP-02B Structural Steel 150 150 25-Oct-24 29-May-25

J J A S O N D J F M AM J J A S O N D J F M AM J J A S O N D J F M A M J J A S O N D J FM

2023 2024 2025 2026 2027

JRA_BP-02A CDs Complete - Foundations**

**JRA_BP-02B CDs Complete - Steel**

JRA_BP-03 CDs Complete - MEP Equip and MEP Risers/Shafts

JRA_BP-01A CDs Complete - DA/Shell/Core

JRA_BP-05 CDs Complete - Interior Fit Out

JRA_BP-06 CDs Complete - Food Service

BP-02B Building Topped Out

BP-01A Building Dry-In

JRA_BP-07 CDs Complete - Signage

BP-01C Set Up Site Fence Phase I

BP-01C Demo Kelley Building

BP-01C Demo Med Center Annex #5

BP-01C Demo UG Elec within Phase I fencing

BP-01C Install new Ductbank and MH's

BP-01C Pull Electrical Feeds

BP-01C Set Switches and Terminate

**BP-01C_Construction Complete**

BP-02A Demo Existing Utilities Phase II

BP-02A Excavate For Foundation & Shore Ductbank

BP-02A Install New Site Utilites Phase II

**BP-02A_Sitework Complete**

BP-02B Construct Foundations

BP-02B_Construction Complete - Site Exc.,Foundations,Utilities

UK-HEB Working Schedule-5-3 Page 1 of 2 Run Date 24-Jan-24 15:52

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

 

Attachment G BP 01C Bid Schedule (ADD #2)

Data Date 01-Dec-23

Start Date     29-Jun-23

Finish Date   11-Jan-27

Data Date    01-Dec-23



Activity ID Activity Name Orig
Dur

Rem
Dur

Start Finish

CTR650 BP-03 Install Steel 105 105 25-Oct-24 26-Mar-25

CTR660 BP-03 Install Decking 100 100 10-Dec-24 30-Apr-25

CTR670 BP-03 FRP Concrete SOMDs 100 100 09-Jan-25 29-May-25

CTR730 **BP-03 Steel & Decking Area A/B COMPLETE** 0 0 29-Jan-25

CTR900 BP-03_Construction Complete - Steel/SOMD 0 0 29-May-25

EnvelopeEnvelope 165 165 15-Nov-24 11-Jul-25

BP-01A DA Curtain Wall, PrecastBP-01A DA Curtain Wall, Precast 155 155 15-Nov-24 26-Jun-25

01A1150 BP-01A Install Precast Elevator Shafts 90 90 15-Nov-24 26-Mar-25

01A1160 BP-01B Install Precast Mechanical Shafts 90 90 15-Nov-24 26-Mar-25

01A1180 BP-01A Install Precast Exterior 75 75 06-Mar-25 19-Jun-25

01A1170 BP-01A Install Curtain Wall 80 80 06-Mar-25 26-Jun-25

BP-04 Shell/Core - RoofingBP-04 Shell/Core - Roofing 93 93 28-Feb-25 11-Jul-25

A310 **BP-04 Temp Dry-in Area A/B COMPLETE** 0 0 28-Feb-25

A180 BP-04 Install Roofing 55 55 10-Apr-25 26-Jun-25

A190 BP-04 Install Fireproofing 60 60 17-Apr-25 11-Jul-25

InteriorsInteriors 377 377 02-Jan-25 24-Jun-26

BP-01C ElevatorsBP-01C Elevators 258 258 03-Mar-25 06-Mar-26

CTR920 **BP-01C Install Service Cars for Construction Use** 75 75 03-Mar-25 16-Jun-25

CTR810 BP-01C Install Remaining Elevators 195 195 30-May-25 06-Mar-26

BP-05 MEP Equip and MEP Risers/ShaftsBP-05 MEP Equip and MEP Risers/Shafts 100 100 08-May-25 29-Sep-25

CTR820 BP-05 Install MEP Risers 100 100 08-May-25 29-Sep-25

CTR890 BP-05_Construction Complete 0 0 29-Sep-25

BP-06 Arch. Interior, MEP systems, AVBP-06 Arch. Interior, MEP systems, AV 377 377 02-Jan-25 24-Jun-26

CTR830 BP-05_Interior Construction 377 377 02-Jan-25 24-Jun-26

CTR880 BP-05_Construction Complete - Interiors 0 0 24-Jun-26

BP-07 Food ServiceBP-07 Food Service 73 73 13-Mar-26 24-Jun-26

CTR850 BP-06_Construction - Food Services 73 73 13-Mar-26 24-Jun-26

CTR870 BP-06_Construction Complete - Food Services 0 0 24-Jun-26

BP-08 SignageBP-08 Signage 45 45 22-Apr-26 24-Jun-26

CTR840 BP-07_Construction - Signage 45 45 22-Apr-26 24-Jun-26

CTR860 BP-07_Construction Complete - Signage 0 0 24-Jun-26

Hardscape/LandscapeHardscape/Landscape 99 99 08-Jan-26 28-May-26

A200 BP-05 Construct Landscape/Hardscape 99 99 08-Jan-26 28-May-26

A210 BP-05_Construction Complete - Landscape/Hardscape 0 0 28-May-26

Start-Up & CommissioningStart-Up & Commissioning 0 0

TurnoverTurnover 137 137 24-Jun-26 11-Jan-27

MS150 **SUBSTANTIAL COMPLETION** 0 0 24-Jun-26*

TUR3030 Owner Move-In 120 120 25-Jun-26 15-Dec-26

MS160 FINAL Completion 0 0 23-Jul-26

MS170 First Day of Class 0 0 11-Jan-27*

J J A S O N D J F M AM J J A S O N D J F M AM J J A S O N D J F M A M J J A S O N D J FM

2023 2024 2025 2026 2027

BP-03 Install Steel

BP-03 Install Decking

BP-03 FRP Concrete SOMDs

**BP-03 Steel & Decking Area A/B COMPLETE**

BP-03_Construction Complete - Steel/SOMD

BP-01A Install Precast Elevator Shafts

BP-01B Install Precast Mechanical Shafts

BP-01A Install Precast Exterior

BP-01A Install Curtain Wall

**BP-04 Temp Dry-in Area A/B COMPLETE**

BP-04 Install Roofing

BP-04 Install Fireproofing

**BP-01C Install Service Cars for Construction Use**

BP-01C Install Remaining Elevators

BP-05 Install MEP Risers

BP-05_Construction Complete

BP-05_Interior Construction

BP-05_Construction Complete - Interiors

BP-06_Construction - Food Services

BP-06_Construction Complete - Food Services

BP-07_Construction - Signage

BP-07_Construction Complete - Signage

BP-05 Construct Landscape/Hardscape

BP-05_Construction Complete - Landscape/Hardscape

**SUBSTANTIAL COMPLETION**

Owner Move-In

FINAL Completion

First Day of Class
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