
Activity ID Area Activity Name Original

Duration

Start Finish

PreconstructionPreconstructionPreconstruction 67 31-Aug-20 03-Dec-20

A1000 PRE Issue RFP Documents for Building 4 31-Aug-20* 03-Sep-20

A1010 PRE Bid Duration for Building 21 04-Sep-20 02-Oct-20

A1020 PRE Award RFP for Building 8 05-Oct-20 14-Oct-20

A1030 PRE Issue Bid Documents for Site & Utilities 4 15-Oct-20* 20-Oct-20

A1040 PRE Bid Duration for Site & Utilities 22 21-Oct-20* 19-Nov-20

A1050 PRE Award Site & Utilities 8 20-Nov-20 03-Dec-20

SiteworkSiteworkSitework 171 04-Dec-20 04-Aug-21

A1060 SITE START Sitework 0 04-Dec-20

A1090 SITE Permits and Mobilization 5 04-Dec-20 10-Dec-20

A1070 SITE Demolition 10 11-Dec-20 28-Dec-20

A1080 SITE Clear and Grub 10 11-Dec-20 28-Dec-20

A1170 SITE Relocate Existing Water LIne 15 29-Dec-20 19-Jan-21

A1330 SITE Site to Rough Grade 15 20-Jan-21 09-Feb-21

A1100 SITE Place Office Building Pad to Subgrade 5 10-Feb-21 16-Feb-21

A1310 SITE Place Layer/Breeder to Subgrade 5 17-Feb-21 23-Feb-21

A1260 SITE Place Nutritional Studies to Subgrade 5 24-Feb-21 02-Mar-21

A1120 SITE Water Line Extention/Water Service Line 15 17-Feb-21 09-Mar-21

A1140 SITE Fire Protection Line 5 10-Mar-21 16-Mar-21

A1280 SITE Storm 15 03-Mar-21 23-Mar-21

A1160 SITE Gas Service 10 17-Mar-21 30-Mar-21

A1110 SITE Leach Field 20 24-Mar-21 20-Apr-21

A1130 SITE Sanitary Sewer 10 21-Apr-21 04-May-21

A1150 SITE Waste Storage Tank 15 05-May-21 25-May-21

A1180 SITE Install #2 Road Base 10 26-May-21 08-Jun-21

A1210 SITE Site Concrete/Sidewalks 10 17-Jun-21 30-Jun-21

A1220 SITE Finish Grade 5 01-Jul-21 07-Jul-21

A1190 SITE DGA Surface 5 08-Jul-21 14-Jul-21

A1200 SITE 4 Plank Fence 15 08-Jul-21 28-Jul-21

A1230 SITE Landscaping/Sod 5 29-Jul-21 04-Aug-21

Office BuildingOffice BuildingOffice Building 149 17-Feb-21 13-Sep-21

A1460 OFFICE START Office Building 0 17-Feb-21

A1470 OFFICE Excavate Footings 12 17-Feb-21 04-Mar-21

A1490 OFFICE Form Footings 12 19-Feb-21 08-Mar-21

A1480 OFFICE Place Reinforcement Bar 12 24-Feb-21 11-Mar-21

A2010 OFFICE Underslab Plumbing 5 09-Mar-21 15-Mar-21

A2000 OFFICE Underslab Electrical 5 12-Mar-21 18-Mar-21

A1520 OFFICE SOG Stone and WWF 5 19-Mar-21 25-Mar-21

A1630 OFFICE Place Turndown Slab 5 26-Mar-21 01-Apr-21

A1550 OFFICE Erect Exterior Walls 12 02-Apr-21 19-Apr-21

A1560 OFFICE Set Trusses 5 20-Apr-21 26-Apr-21

A1570 OFFICE Steel Sheathing 10 27-Apr-21 10-May-21

A1590 OFFICE Frame Metal Stud Walls 10 11-May-21 24-May-21

A1600 OFFICE Inwall/Above Ceiling Electircal 10 25-May-21 07-Jun-21

A1610 OFFICE Inwall/Above Ceiling Plumbing 10 25-May-21 07-Jun-21

A1780 OFFICE Install Sprinkers 10 25-May-21 07-Jun-21

A1740 OFFICE Above Ceiling Mechanical 10 27-May-21 09-Jun-21

A1580 OFFICE Exterior Wall Insulation 5 08-Jun-21 14-Jun-21

A1660 OFFICE Hang and Finish Drwall 15 15-Jun-21 05-Jul-21

A1730 OFFICE Install Cooler/Freezer 5 06-Jul-21 12-Jul-21

A1690 OFFICE Install ACT Grid 10 06-Jul-21 19-Jul-21

A1670 OFFICE Prime and First Coat 5 20-Jul-21 26-Jul-21

A2060 OFFICE Install Lockers 5 27-Jul-21 02-Aug-21

A1640 OFFICE Install Lighing Fixutes 10 27-Jul-21 09-Aug-21

A1680 OFFICE Tile 10 27-Jul-21 09-Aug-21

A1720 OFFICE Install Doors and Frames 10 27-Jul-21 09-Aug-21

A1650 OFFICE Install Plumbing Fixtures 5 10-Aug-21 16-Aug-21

A2050 OFFICE Toilet Partitions 5 10-Aug-21 16-Aug-21

A1840 OFFICE ACT Tile 10 10-Aug-21 23-Aug-21

A2070 OFFICE Toilet Accessories 5 17-Aug-21 23-Aug-21
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03-Dec-20, Preconstruction

Issue RFP Documents for Building

Bid Duration for Building

Award RFP for Building

Issue Bid Documents for Site & Utilities

Bid Duration for Site & Utilities

Award Site & Utilities

04-Aug-21, Sitework

START Sitework

Permits and Mobilization

Demolition

Clear and Grub

Relocate Existing Water LIne

Site to Rough Grade

Place Office Building Pad to Subgrade

Place Layer/Breeder to Subgrade

Place Nutritional Studies to Subgrade

Water Line Extention/Water Service Line

Fire Protection Line

Storm

Gas Service

Leach Field

Sanitary Sewer

Waste Storage Tank

Install #2 Road Base

Site Concrete/Sidewalks

Finish Grade

DGA Surface

4 Plank Fence

Landscaping/Sod

13-Sep-21, Office Building

START Office Building

Excavate Footings

Form Footings

Place Reinforcement Bar

Underslab Plumbing

Underslab Electrical

SOG Stone and WWF

Place Turndown Slab

Erect Exterior Walls

Set Trusses

Steel Sheathing

Frame Metal Stud Walls

Inwall/Above Ceiling Electircal

Inwall/Above Ceiling Plumbing

Install Sprinkers

Above Ceiling Mechanical

Exterior Wall Insulation

Hang and Finish Drwall

Install Cooler/Freezer

Install ACT Grid

Prime and First Coat

Install Lockers

Install Lighing Fixutes

Tile

Install Doors and Frames

Install Plumbing Fixtures

Toilet Partitions

ACT Tile

Toilet Accessories
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Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Page 1 of 2 TASK filter: All Activities

© Oracle Corporation



Activity ID Area Activity Name Original

Duration

Start Finish

A1830 OFFICE LVT Flooring 5 24-Aug-21 30-Aug-21

A2020 OFFICE Final Paint 5 31-Aug-21 06-Sep-21

A1700 OFFICE Final Clean/Punch 5 07-Sep-21 13-Sep-21

Nutritional StudiesNutritional StudiesNutritional Studies 99 26-Mar-21 11-Aug-21

A1790 NUTRITI START Nutritional Studies Building 0 26-Mar-21

A1800 NUTRITI Excavate Footings 13 26-Mar-21 13-Apr-21

A1820 NUTRITI Form Footings 13 31-Mar-21 16-Apr-21

A1810 NUTRITI Place Reinforcement Bar 13 05-Apr-21 21-Apr-21

A1920 NUTRITI Underslab Plumbing 5 19-Apr-21 23-Apr-21

A1910 NUTRITI Underslab Electrical 5 22-Apr-21 28-Apr-21

A1900 NUTRITI SOG Stone and WWF 5 29-Apr-21 05-May-21

A1930 NUTRITI Place Turndown Slab 5 06-May-21 12-May-21

A1850 NUTRITI Erect Exterior Walls 10 13-May-21 26-May-21

A1860 NUTRITI Set Trusses 5 27-May-21 02-Jun-21

A1940 NUTRITI Steel Sheathing 10 03-Jun-21 16-Jun-21

A1870 NUTRITI Electrical Rough-In 10 17-Jun-21 30-Jun-21

A1880 NUTRITI Plumbing Rough-In 10 17-Jun-21 30-Jun-21

A1960 NUTRITI Install Sprinkler 10 17-Jun-21 30-Jun-21

A1950 NUTRITI Exterior Wall Insulation 5 01-Jul-21 07-Jul-21

A2030 NUTRITI Interior Metal Panels 10 08-Jul-21 21-Jul-21

A1890 NUTRITI Evap/Cooling System 5 22-Jul-21 28-Jul-21

A1970 NUTRITI Lighting Fixtures 5 22-Jul-21 28-Jul-21

A1980 NUTRITI Install Doors and Frames 5 22-Jul-21 28-Jul-21

A1990 NUTRITI Paint Doors and Frames 5 29-Jul-21 04-Aug-21

A2040 NUTRITI Final Clean and Punch 5 05-Aug-21 11-Aug-21

Layer/BreederLayer/BreederLayer/Breeder 104 05-Mar-21 28-Jul-21

A1410 LAYER START Layer/Breeder Building 0 05-Mar-21

A1240 LAYER Excavate Footings 15 05-Mar-21 25-Mar-21

A1500 LAYER Form Footings 15 09-Mar-21 29-Mar-21

A1250 LAYER Place Reinforcement Bar 15 11-Mar-21 31-Mar-21

A1290 LAYER Underslab Plumbing 5 30-Mar-21 05-Apr-21

A1270 LAYER Underslab Electrical 5 02-Apr-21 08-Apr-21

A1300 LAYER SOG Stone and WWF 5 08-Apr-21 14-Apr-21

A1320 LAYER Place Turndown Slab 5 15-Apr-21 21-Apr-21

A1340 LAYER Erect Exterior Walls 5 22-Apr-21 28-Apr-21

A1350 LAYER Set Trusses 5 29-Apr-21 05-May-21

A1370 LAYER Steel Sheathing 15 06-May-21 26-May-21

A1390 LAYER Electrical Rough-In 10 27-May-21 09-Jun-21

A1760 LAYER Plumbing Rough-In 10 27-May-21 09-Jun-21

A1770 LAYER Install Sprinkler 10 27-May-21 09-Jun-21

A1380 LAYER Exterior Wall Insulation 5 10-Jun-21 16-Jun-21

A1400 LAYER EVAP/Cooling 5 17-Jun-21 23-Jun-21

A1420 LAYER Interior Metal Wall Panels 10 17-Jun-21 30-Jun-21

A1430 LAYER Install Doors and Frames 5 01-Jul-21 07-Jul-21

A1750 LAYER Install Overhead Coiling Doors 5 01-Jul-21 07-Jul-21

A1450 LAYER Paint Doors and Frames 5 08-Jul-21 14-Jul-21

A1540 LAYER Install Cages 5 15-Jul-21 21-Jul-21

A1710 LAYER Final Clean/Punch 5 22-Jul-21 28-Jul-21
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LVT Flooring

Final Paint

Final Clean/Punch

11-Aug-21, Nutritional Studies

START Nutritional Studies Building

Excavate Footings

Form Footings

Place Reinforcement Bar

Underslab Plumbing

Underslab Electrical

SOG Stone and WWF

Place Turndown Slab

Erect Exterior Walls

Set Trusses

Steel Sheathing

Electrical Rough-In

Plumbing Rough-In

Install Sprinkler

Exterior Wall Insulation

Interior Metal Panels

Evap/Cooling System

Lighting Fixtures

Install Doors and Frames

Paint Doors and Frames

Final Clean and Punch

28-Jul-21, Layer/Breeder

START Layer/Breeder Building

Excavate Footings

Form Footings

Place Reinforcement Bar

Underslab Plumbing

Underslab Electrical

SOG Stone and WWF

Place Turndown Slab

Erect Exterior Walls

Set Trusses

Steel Sheathing

Electrical Rough-In

Plumbing Rough-In

Install Sprinkler

Exterior Wall Insulation

EVAP/Cooling

Interior Metal Wall Panels

Install Doors and Frames

Install Overhead Coiling Doors

Paint Doors and Frames

Install Cages

Final Clean/Punch
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Critical Remaining Work
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